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ABSTRACT 


This dissertation deals with the problem of membership partici- 
pation in co-operatives as business-—cum-voluntary spicar tine ane 
purpose is to discern whether the combination of member participation 
and business efficiency has been sustained in structure and spirit as 
co-operatives evolved into canplex organizations. 

In a search for answers that would throw light on the structure 
of participation in contemporary co-operatives, the findings of a 
detailed survey of participation in six different co-operatives in 
Carman, Manitoba, engaged in the fields of production, consumption, and 
service, are presented. In the study, an attempt has been made to 
determine the influence of seven selected major variables on 
participation. Three of ebb vaesanies included, namely, Feeling of 
Influence, Satisfaction with Operations, and Understanding of 
Co-operative Principles, were replicated from previous research. ‘The 
other four variables included, namely, Structural Complexity, Exposure 
to Organizational Structure, Flow of Cammunication, and Value 
Realization, were introduced for the first time in co-operative 
participation research. 

Although the degrees of relationships between each independent 
variable and participation varied from one co-operative to another, the 
combined effect of the independent variables was found to be fairly 
strong, in each and all co-operatives cambined. Furthermore, Feeling 
of Influence, Value Realization, and Flow of Cammunication ranked as 
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the most important in their effect on participation. The interrelation- 
ships among these relatively important variables were investigated in an 
effort to arrive at a more definitive analysis of the participation 
system. Factor analysis of the relationship between the independent 
variables strengthened the plausibility of their linkage to participation. 
However, this was viewed with caution, since a further factor analysis 
covering all variables of the study including participation suggests 
that the hypothetical model derived from the literature, and on which 
this study was based, is vitiable, because the most powerful predictors 
of participation might be other ways of measuring what is the same 
Lactor. 

The results of the study suggest that it is extrenely important 
for future research to reassess the conceptualization of participation, 
and view this phenomenon not as a separate element but part of a more 
complex societal process that subsumes all the factors so far 
investigated in the field of participation in co-operative organizations. 

An overview of the dilemma of contemporary co-operatives in 
Western and developing societies concludes with the suggestion that the 
professed co-operative ideology resides in the fact that the economic 
strength of a co-operative cannot be dissociated from the individual 
loyalty of voluntary members. Yet the changing social structure 
brought about a conflict in co-operative organization between the 
principle of democracy and efficiency exhibiting an inherent 
contradiction which tends to be resolved by subjugating the principle 
democratic participation to the requirement of efficiency, thus re- 
ducing co-operative character to similar forms of business organization. 
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PROLOGUE 


This thesis deals with participation in co-operative organizations 
at two levels of analysis. 

The first is the macro-level, which introduces the historical and 
comparative context in which the ideals and practices of co-operatives 
emerged; and how, at the beginning of co-operative development, it was 
possible for voluntary democratic participation to be interwoven 
harmoniously with the business concerns of the association. 

The objective of the discussion at the macro-level is to 
delineate whether the canbination of member participation and business 
efficiency in a co-operative organization, which differentiates it from 
other types of formal organizations, has been sustained in spirit and 
structure by the transition fran small-scale campetitive capitalism to 
large-scale monopolistic capitalism in Western societies. The first 
chapter, therefore, introduces the larger issues with which contemporary 
co-operative organizations are confronted, and raises questions on 
several factors which seem to influence the involvement of members in 
the business and policy conduct of their co-operatives. 

In a search for adequate answers to same of the issues raised at 
the macro-level, the study moves to the micro-level aspects of the 
structure of participation in co-operatives. For this purpose, the 
findings of a detailed survey of participation in various types of 
co-operatives in Carman, Manitoba, are presented. The source of data is 


a mail questionaire developed and administered in the summer of 1971 by 
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the present writer. 

Chapter II includes a review of the relevant micro-literature on 
co-operative participation, while Chapter IJII-VI discuss the particulars 
Olu lesresearcn procedure, analysis of data, and implications of the 
present study. 

The epilogue of the dissertation, Chapter VII, is intended to 
link the micro-level study to the broader macro issues with which this 
work started. The discussion points to the need for viewing 
co-operative participation, not as an isolated phenamenon, but as part of 


a more camplex social process affected by the larger society. 
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CHAPTER I 


CO-OPERATIVES AND SOCIAL THEORY 
uf AN OVERVIEW OF CO-OPERATIVE IDEALS AND PRINCIPLES 


History tells that the advent of the co-operative movement started 
with the first successful consumers store undertaken by a group of 
twenty-eight weavers at Toad Lane, Rochdale, England on December 21, 
| 1844. This group was very concerned with the severe problems generated 
by the beginnings of the Industrial Revolution which were varied and 
encumbersome for the working class. 

There is also Lycian evidence that the twenty eight Rochdale 
pioneers were aware of the efforts of other social reform movements to 
meet the needs for fair prices, enough food, regular supplies and above 
all a "fair dealing" for industrial Vemeiiase The three major social 
reform philosophies which prevailed then were essentially as follows: 

1. The Owenite movement which adopted the philosophy of its 
founder, Robert Owen (1786-1865), that men are not naturally evil but 
that their faults arise from their social conditions. Therefore, the 
owners of capital should be made responsible to provide for the "have 
nots" the proper social working conditions. Production by voluntary 
associations for the consumption of the working class and not for 
profit*wilk*niot- only relieve cne downtrodden but assist them to find 
a new way of life. Essentially, the Owenite movement can be described 


as a "social aid" idea. 
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2. The co-operative movement led by Dr. William King (1786-1865) 
and advocated in his monthly journal "The Co-operator,." His "self-help" 
idea differed from the Owenites by suggesting that the workers should 
themselves establish voluntary associations in the form of co-operative 
stores. Essentially, King's ideas advocated "self-help" in contrast to 
the Owenite idea of "social-aid." 

3. The Chartists' movement initiated by leaders of labour who 
advocated that the workers' freedom lies in gaining a say in Parliament 
by which representation will not simply be left to the owner class. 
This group believed that political action and agitation would improve 
the working and living conditions of labour. "Political democracy ," 
thus intended for universal suffrage, can be described as the credo of 


the movement. 


The Rochdale pioneers deliberated the philosophies of the day and 
looked into the causes of failure of previous co-operative enterprises. 
They believed that their "Society for Equitable Pioneers" would be a 
first step towards a larger objective culminating in a "co-operative 
commonwealth." While this fell short of fulfillment, recognition is 
given, at present, by the International Co-operative Alliance, which 
represents the world co-operative movement, to at least four primary 
principles set by leaders of the Rochdale Society that, in combination, 
give co-operation a unique form of human organization.* 

The four basic principles regarded as obligatory for an organization 
to be accepted as a member in the International Co-operative Alliance 


are as follows: 
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1. Open Membership. Membership is voluntary and open to any one 
who can use the services of the organization. 

2. Democratic Control, further defined as one man, one vote. 
Each member has an equal right in controlling the co-operative. 

3. Limited Interest on Capital. This is to emphasize the idea 
that while capital is needed for the venture and will not go unrewarded, 
people join not to make money on investments but to provide themselves 
with goods and services. 

4, Patronage Refund. Distribution of surplus (dividend) to 
members is in proportion to their transactions. 

These primary principles were not new, and it is-doubttul af che 
Rochdale group originated them. In fact, they were separately but 
unsuccessfully tried in previous abortive co-operative triads. @ However , 
it was in the combination of these principles to which political 
neutrality, continuous education and expansion, and cash trading were 
added, that the pioneers devised a new co-operative ideology whose long 
range objective was to rebuild the community in the form of self- 
contained settlements which would allow the workers access to their own 
tools as well as equity in the market of household foodstuffs. 

It is significant to note fran historical accounts of the period 
that major socio-econanic problems have contributed to the rise of the 
co-operative idea as formulated by the Rochdale pioneers. The 
co-operative idea arose at a time when the doctrine of competition in a 
mercantile economy had widespread acceptance but did not end up in any 
improvement in man's welfare except for the few. Canmpetition did not 


lower prices in the interest of the common man as was widely expected. 
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Instead fraud in quality and weight of goods became manifestly 
associated with the primary motive of profit. This condition created 
severe disruption and frustration among the working class and led to 
the emergent belief among philanthropists and social thinkers that the 
exploitative conditions of man by man was inherent in a mercantile 
econany and a capitalist industry whose purpose, by the idealization of 
competition, was to obtain profit. The severe disruption in the 
econamic and social structure of the small cammunities was considered 
as supporting indication of the result of free capitalist competition 
Which even worsened with the advent of an urban-industrial factory 
system. 

The worsening effects were gradually but strongly felt by labour 
in the areas of adulteration of foodstuffs and cheating on weights and 
measures. Capital cheapened labour in the new productive process which 
left workers in a very weak position to purchase the products of the 
new factory system. No labour laws were existing even to protect the 
employment of children and women, nor was it legal for workers to form 
political pressure groups or labour unions to improve wages and working 
conditions. 

Economic exploitation and class conflict, under these 
circumstances, led to the inevitable effort aimed at reconquering lost 
econanic freedan and human rights. Co-operative development thus 
significantly arose among the working class, especially weavers, who 
were hit hardest in a changing economic order, as a defence mechanism 
seeking a fe form of socio-economic and political organization. 


The Rochdale pioneers, in their quest for a solution to the class 
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problem leaned on the idea of self-help propagated by William King in 
his organ "The Co-operator," since they did not appeal to philanthropy 
for financial aid nor to the state for protective legislation. They 
accepted the long-term objective of the Owenites for the reorganization 
of the state and society in self-contained settlements whose members 
would not only become their own traders, but also their own employers 
and producers. They sympathized with the aims of the Chartists, but did 
not follow them because they were neither legally recognized nor 
organized due to the fact that political activity was solely the 
prerogative of the privileged wealthy capitalists. 

All these conditions throw sane light on the need which brought 
into being the first successful co-operative by the Rochdale pioneers. 
Although the return to a self-contained cammunity proved to be a utopian 
objective never realized and eventually abandoned, due to the key 
processes of industrialization and urbanization, the immediate objective 
of combatting fraud and cheating was fulfilled in the establishment of 
a co-operative store for the defence of the household. 

It thus becomes apparent that the beginning of co-operative 
development sprang fram the yearning for economic freedom. The success 
in catering to the immediate necessities culminating in a consumers 
philosophy and in a structural emulation by producers was due chiefly 
to acceptance of the recognized co-operative principles, as well as to 
adherence to the following two additional practices: 

1. Individual responsibility for solving the problems of 
distribution of goods and services should retain the character of a 


co-operative as a grass-roots movement. Individual responsibility in 
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democratic economic action, it was:held;, can best.be sustained by direct 
member involvement and participation. 

Cweelo Wweseiasisbed tThavamenbers should be educated in the nature 
of their business, lest the prospects of organizational maintenance and 
continuous expansion be weakened. It was held that to allow the affairs 
to be conducted by economic bureaucrats would be tantamount to leave 
them in power by a majority of voters too uneducated and apathetic to 


replace them with dynamic leadership. 


The development of co-operatives in Canada started with a 
consumers store in Stellarton, Nova Scotia -- organized in 1861 by a 
group of miners. But it was rather farmers in the western Provinces 
who pioneered in co-operative marketing of grain, in response to the 
monopoly of railway and line elevator campanies, who laid the main 
foundation for co-operative Canadian enterprise. 

It is interesting to note the similar response to socio-economic 
conditions by the urban workers in England and the prairie farmers in 
Canada. In both cases the movement won its case by proceeding from 
protest to investigation, and from investigation to action culminating 
in self-help, based on co-operation and governed by the same basic 
ideals of the Rochdale pioneers. > 

Thus proponents of co-operative practice argue that a co-operative 
organization is a unique form of business which could resolve the duels 


between buyer and seller, lender and borrower, and employer and wage- 


== 





Jootlb yd benistave od decd meo ,bieri sew Jf noljes’ cimertes ote sansb ' 


Z ; foc a) 
notdsaloisisg bas doemsviovat sSqmen r . 


atiter att col Bodsoybe sd Bluonte eedren taerty bedatent esw th. wh 


inva aonmistitsm Leriol jashiwwro. ‘to etosqro uy) ont Jao) ,aaerbeei rea 0 os 
<isi%s adt wolfe of tent fileri caw Jl .bensusew Sd Nolarncqr® BuouURT ANOS 
ayest of touvomeiniss 8d Diijlow 2IGIOMESIG Simones 4 qf becoubios Sh oF 


od sldsddage fins betsovberms ood atretoy To Wisoteme ya "ewe of meds 


.qindersbsel sirens AoeW ied 99oRi qa 


g nidtw ieduets sbsrisd ot ecvidsiysco-058 To Jnamolsvsd oft 
s yd [081 mt besineyzo — sisooa syo,.novssiiese al ssove Sao 
guorivorl mistaow art ot ausmis? ssisb) aew ci Jue artei iar “ey ages 
wid oF semeces1 ni hem to aniteniian sviteieqo-oo mf Dedasregee ee 


miem os ftel ow .colrisamo sogevels eatl fois yan bet So) ee 


4 


sz buiqusdnes ipfGansu svitewde-05 0) Meee 


Simuisos-olsos of senogest tieaiimle of’ osgon od ma idasistah Ska = 


a = ye 


ii vetieensl oltisia sid bas busta ri atolow edn oft yo eneiaags 7 

MOT? Stthesoo1 vd sas9 ac! nov Scismevom ori asso ited il saber 

aittantialss Mattos cd nolasstedsvit moa ree! -fohtbeidesvat ‘08 | 
75 ‘pial QWikerrievos hus mich 


F — pean nana 


me 


Thi 





me 





-7- 


baxwier The will of members to attain their economic independence 
could enable them, as rational beings, to become masters of their ow 
destiny.° 

Co-operation, which is thus intended to serve the needs of members , 
is expected to realize better distribution of goods and services, which 
means higher net incomes and lower costs for patrons or members. The 
instrument of patronage refund, introduced in the form of return of 
Surplus to members, who are also shareholders, therefore differs 
fundamentally from other forms of corporations in which power is 
allocated in proportion to capital. Co-operatives, by contrast, allow 
only one vote per shareholder member, regardless of the amount of his 
Share capital or the number of his shares. In this manner, the member- 
patrons are the client-owners who ideally set the objects of the 
association which - again ideally - correspond to the member needs to be 
satisfied.° Accordingly, constituent members pursue their joint 
undertaking, the outcome of which will be determined by the nature of 
the problems they meet. But the success of the undertaking is especially 
contingent upon an enlightened membership to assure continuity and 
success. As put by Father M.M. Coady: "When the people thoroughly 
understand the significance of co-operative enterprise, they will have 
an instrument which of itself is powerful enough to give them a new 
control of their economic destiny .""! 

The inquirer into the nature of the co-operative movement usually 
asks, how far is the ideal of economic freedom capable of fulfillment. 


In its initial stages of development, the co-operative movement 


justified itself in deed; the early days of weakness partially 
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disappeared to give way to a stronger development, yet without being 
able to give members complete econanic independence. 

It is interesting to observe, fran the historical roots of 
co-operatives and the context in which they energed, how enmeshed is 
the ideal of econanic freedom with the voluntary aspects of the 
preaniea tions: As a voluntary association, a co-operative sets out 
the possibility for members to practice citizenship in a "society within 


society." 


This was particularly important as a result of the 
discontent among the proletariat, when democracy in political life was 
restricted by the power of class and wealth, especially in the early 
stages of the Industrial Revolution. In its early efforts for defence 
and enfranchisement, co-operation rubbed shoulders with the labour 
movement for the provision of active citizenship involvement, since both 
were engendered by the same necessity and were born in the same social 
strata. It was hoped then that participatory democracy and control 
would pave the way for complete co-operative citizenship governed by 
the new principle, one man, one vote. 

In the opinion of Halsey and Ostergaard: "The Co-operative 
Society was perhaps the most successful embodiment of democratic 


aspirations in the second half of the nineteenth eenturye"? 


oly CO-OPERATIVES IN SOCIAL THEORY 


Appraisal of co-operatives in social theory has been mainly 


concerned with the voluntary and structural aspects of the organization. 
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The place and contribution of voluntary, mutual-benefit associations , 
including co-operatives, to the maintenance of societal democracy, and 
whether these associations together constituted a microcosm of the 
democratic order, represent same of the focal points of these 
appraisals. This is well exemplified by Robert Michels' lead in the 
challenging study of trade unions and political parties, in which he 
postulates that inherent in the democracy of such voluntary organizations 
is the "iron law of oligarchy ."14 In their follow-up of the same 
phenomenon, Lipset, Trow, and Coleman, set the large objective of their 
study Union Democracy: "...to illuminate the processes that help 
maintain democracy in the great society by studying the processes of 
democracy in the small society of the tte Blau and Scott drawing 
on various studies also prominently point out in their typology of 
organizations that the crucial issues facing mutual-benefit associations 
are apathy and oligarchy, that is, control. } 
Of importance, when co-operatives are viewed only fran this 
approach, is the implication that they are simply another form of 
voluntary association in which the same dilemma exists. Indeed, a 
eG-operative is a voluntary association in which members formally 
organize and develop a bureaucratic structure. But the other face of 
the co-operative organization today, is this age of large-scale 
oligopoly- and monopoly-—dominated western economy, is its business 
aspect. ‘These compound the problems carried by a co-operative as a 
voluntary association. In fact, they may totally negate the co-operative 
aspect. 


When viewed as a business enterprise, a co-operative differs from 
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other business concerns in that it cannot, according to its ideology, 
transform owners into mere passive share-holders seeking only dividends, 
and nor can it vest power simply in the hands of inside managers and 
experts, for this would be an outright violation of its democratic 
Deinciple. (eu in practice. this appears to be the trend in 
co-operatives under conditions of latter-day monopolistic capitalism, 
wherein co-operatives occupy a strictly marginal position in the 
national economy of England and Canada. 

On tne ovher hand, sir the business aspects of the co-operative 
are subordinated “in the interest of democratic control, the organization 
may be vulnerable in a laissez-faire system where campetition requires 
speedy decisions for operating efficiently, and, above all, where 
economic centralization in the dominant private-enterprise sector 
evokes similar centralization in the overwhelmingly subordinate 
co-operative sector. 

Although mutual-benefit associations are concerned with operating 
efficiency, such efficiency "...is not expected to interfere with 
membership ability democratically to decide on the specific objectives 


nit Thus administrative efficiency - in theory but 


of the organization. 
hardly in practice - is usually susceptible to subordination, on crucial 
issues, to the more fundamental consideration of democratic processes of 
the organization. 

It appears that a campromise has been reached at least in the 
Western World, by co-operatives in their efforts to deal with the dual 
purpose of econanic efficiency and voluntary democratic living for man. 


This is not to imply that the compromise is a superior way of reaching 
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the dual purpose, but to indicate its implication for the organization's 
meeting both goals. 

In modern times, with expansion of many co-operatives into larger 
societies and combinations, direct democracy was found to be impractical. 
Instead, the notable device of democratic representation was introduced 
to gain the operating efficiency which a co-operative requires to 
function at similar levels with other types of private business 
enterprise. In small co-operatives direct democracy is still possible, 
but because the movement had to pass beyond its organizational infancy 
and in order to deal canpetitively with the managerial revolution in 
OtNer TOs Che business ja 4higheproportionaef members become little 
interested in taking an active part in management. However, management 
Poe Pee sCOsaChr ein tCrenL iy, DUG Ir order’to do SO itenas toudepend 
at least on oe acuavely sinveresved minority rather than on the 
membership as a whole, lest it violate its democratic canon of "one 
man, one vote." Hence the quorum in general meetings is normally 
reduced to an optimal level which facilitates for management the 
decision-making process without undue cost to the business aspects of 
the organization as a whole. 

It is suggested thet these two methods of direct and representative 
participation retain a large element of the democratic principle, but 
subordinate it at the same time to the interest of maintaining 
efficiency in business operations. It is true that these practices may 
allow an active minority to have a decisive influence on the organization 
and be a nuisance to management, thus restraining the oligarchical 


tendencies of the managerial power center. But it is also possible 
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that participation in decision-making is inhibited even by an active 
minority, if this active minority is largely reduced by the power 
structure to the ratification of pre-arranged proposals (i.e., 
alternatives pre-set by management). In either case, it is suggested 
that "unrepresentativeness" will subordinate the principle of 
democratic practice in favor of operating efficiency. Gyr agolle 
presents the dilenma as follows: 

"Tt is no doubt highly desirable to prevent interested 

minority groups from running the Society. But this 

applies to central cliques fully as much as to 

opposition groups; and the right remedy is to get many 

more of the members actively interested in the conduct 

Orechescocievy “Seotrlalrs.s)... 0b 15 a perpetual danger 

for Co-operative Societies, as for many other 

voluntary Dedies, that their atfairs may fall into the 

hands of small cliques with little or no participation 

in the control of policy by the main body of members. "16 

To sum up the dilemma, it is likely that the same power structure 
ensues in co-operatives as in other voluntary organizations, such as 
trade unions and political parties, but the reasons are probably 
different in view of the business nature of a co-operative. 

When we consider the business aspects of co-operatives, we note 
that a co-operative is unlike other forms of corporations, because it 
is supposed to be entirely dependent upon the involvement and dealings 
of its members, and not upon other customers than its owners, to ensure 
an adequate turn-over of business volume that makes the business 
economically viable. But another way to ensure an adequate volume of 
business is to have an enlarged but less committed membership, which 


inherently creates the condition where an active minority is LiKe eco 


maneuvre the decision-making process as in any other form of large 
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corporation or large voluntary organization. 

TpevecOnes , tierce! Ore. Cleary lorie investigator tiat the two 
easenvuials, discussed earlier, which pertain to individual responsibility 
ene Wrisvstence onreducation for the maintenance of a. practical 
co-operative spirit may be regarded as the measures by which the true 
Co-Operativercharacver can be rerlecred> “Should membership involvement 
become’ Une privilese of “the=few, tne undertaking will "degenerate into a 
PUStiess (OMe shabeser Ves une Maverial inveresvus Of cvhe*rew, and the 
Bastererenicrples wil) *only=renaimn mantrest “in form and-nov™ in* convert . 
Tne od ilenmma-or=co-operavive Organization seems; therefore, sto rest in 
Bie Peene ition or devising ,“inea pracuical way, tor every member, the 
abritty to exercise his *intiuence and*his membership rights upon 
management. Lacking this dimension the principles of equity and 


equality would simply become an empty farce. 


ie ili THE PROBLEM OF MEMBER PARTICIPATION 


The problem of membership participation in co-operatives becames 
especially important for both the soundness of its business operations 
and the maintenance of its democratic ideas. To fulfill the democratic 
goal entails costs which could affect the business capabilities of 
the co-operative, and to forego the economic requirements simply for 
maintaining the best form of democracy could be detrimental to 
organizational survival. 

In the light of the above discussion, this dissertation will be 


primarily concerned with the correlates of membership participation in 
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co-operatives which are generated by the following questions: 

Tere Oaro velo ior 1 Co-operatives. related to the conplexity 
of operations, and are the operational aspects easily comprehended by 
the member participants or not? 

ee Le anehesvers At related to the values that members may 
derive from a co-operative to gratify certain felt needs? 

3. How related is participation to openness of communication to 
ordinary members, and is downward communication in co-operatives as 
crucial in co-operatives as in other industrial and business firms? 

4. Does the type of a co-operative (e.g., consumer, producer, 
or service) influence the degree of participation? If not, what factors 
account for their similarities or differences? 

Si hie there variations in the characteristics of membership 
(e.g., socio-economic characteristics, occupation, ethnic background, 
age, religious affiliation) in different types that might eccount 10r 


differential participation? 


A review of the literature on co-operative participation in the 
following chapter will throw light on same of the answers developed as 
well as the areas which still demand further investigation for more 


satisfactory answers. 
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FOOTNOTES 


nye Cole, A Century of Co-operation, Co-operative Union 


Limited. (Manchester, 1944), pp. 59-60. 


“Thid., D. 362. Cole states that three other secondary principles 
are recognized but not stipulated as a condition of membership in the 
I.C.A. These are: political neutrality, cash trading, and promotion 
of education. 


For a resume of the history of prairie farmers co-operative 
marketing in Canada see "Milestones in Marketing," The Saskatchewan 
Wheat Pool. (Regina, 1960.) 


4 


A.Y. Husseini, "Co-operatives as Business Enterprise" in 
American Friends Service Camittee's Interim Report: A Co-operative 
Training and Supervised Agricultural Credit Program in Jordan. 

Appendix W, 1963), p. : 





OM.M. Coady, Masters of Their Own Destiny. (Harper and Brothers, 
1939.) 
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SOUR. Fay, Co-operation at Home and Abroad. (Pose King sand sons. 
1925), Volumes I and IT; and, G.D.H. Cole, op. cit. 


IG LN. Ostergaard and A.H. Halsey, Power in Co-operatives. (Basil 
Blackwell, Oxford, 1965), pp. x1i-xiil; 
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Teobert Michels, Political Parties. Eden and Cedar Paul Clrens.)5 


(The Free Press, N.Y., 1962). 


leg M. Lipset, M. Trow, and James Coleman, Union Democracy. 
(Anchor Books, N.Y., 1956). 
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13 peter My Blau and W. Richard Scott, Formal Organizations. 
(Chandler Publishing Campany, 1962.) Other major research in 
sociological literature is related to trade unions although other types 
of voluntary organizations are included. See Paul M. Harrison, "Weber's 
Categories of Authority and Voluntary Associations," American 
Sociological Review, Vol. 25, 1960; William Spinard, "Correlates of 
Trade Union Participation: A Summary of the Literature," American 
Sociological Review, Vol. 25, 1960, and several contributions in this 
area in Arnold S. Tannenbaum (ed.), Control in Organizations, (McGraw- 
ig) tlie pUSlere yp 


Erp cmp o-50; 


Ogee: Co-operative Independent Cammission Report, The Co-operative 
Union Limited. (Manchester, 1958), p. 18. 
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CHAPTER II 


REVIEW OF THE LITRKRATURE ON CO-OPERATIVE PARTICIPATION 
le STUDIES OF CO-OPERATIVE PARTICIPATION 


There are few studies in print regarding the question of 
participation in the co-operative structure in the Western world. ‘These 
studies basically fall into five categories: 

1. The study of co-operative participation as a cultural pattern. 
This appraisal is represented by an article published in 1038s D yar. 
Hoffer in Rural Sociology. The conclusion which this author arrived at 
in his study of co-operation the county of Howell, Michigan, was in his 
words: 

"To the sociologist interested in the theory of social 

relationships as well as to the community leader, the 

experience of the Howell community indicates that the 

pattern of co-operation develops gradually. When it 

actually appears cannot be determined with exactness. 

As a theoretical proposition it would seem logical 

to conclude that the pattern becomes a reality when, 

and to the extent, that the people accept the idea of 

co-operation irrespective of any specific activity, 

and are ready to apply it as occasion demands." 

In his study of Manitoba co-operatives, John Harp also found a 
difference in participation between those members who stressed only 
econanic reasons for joining and those members who stressed ideals of 
co-operation and ownership. Those who stressed the ideology of 
co-operation and joint or mutual ownership had higher participation 


ie 
scores. 


Brown and Bealer in an article entitled, "Value Orientations and 
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Behavioral Correlates of Members in Purchasing Co-operatives," pointed 
out that differential value orientations are correlated with differential 
behavior in two purchasing co-operatives in Lebanon county, Pennsylvania. 
In this study, the authors, after examining their data, concluded: 

"Because of its econanic nature, the co-operative can 

appeal to people with different value orientations. 

However, evidence from this study tends to support the 

conclusion that those members who have an image of 

their co-operative in terms of basic co-operative 

principles are more effective." 

2. A second type of study views co-operatives from a structural 
point of view emphasizing such variables as role definitions, socio- 
economic characteristics and size. Few studies have, to date, appeared 
on the subject. They include articles entitled "Board Members and 
Decision Makers in Farmers’ Co-operatives ," by William S. Folkman; 

"The Relationship Between Size of Organizations and Membership 
Participation," by Warner and Hillander; and Power in Co-operatives , 


4,5 56 The latter thesis is that the increase 


by Ostergaard and Halsey. 
in size and complexity of consumers' co-operatives affects participation 
differently from the case of producers' co-operatives. 

Braid, in another empirical study entitled The Role of Directors 
of Local Co-operatives in Ontario, Canada, in Continuity and Change, 
focused on the relationship between characteristics of directors and 
feelings of participation and control on their part toward their 
co-operatives. Additional information on size and type of co-operatives 
to which respondents belonged failed to establish a positive relationship 


between all these variables and the degree of directors' participation. 


3. A third type is the study of co-operatives from. motivational 
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aspects. Beal in an article published in Rural Sociology in 1956, 
maintains that there is a positive correlation between motivation and 
the degree of members! oer iar eee He writes: "'Dynamic' variables 
such as member understanding of the basic principles of the organization 
and operation, satisfaction, identity, having a 'say' in a decision 
making’, anda tdeeling of responsibility, were found to be highly related 
to member participation." 
Ostergaard and Halsey distinguished between two types of 
co-operative members, the group-oriented and the home-oriented. The 
group-oriented, the authors maintain, tend to be more active in the 
affairs of the co-operative of which they are members than those of 
the second category, the home-oriented. They state: "To be an active 
member in an association involves making a decision as to how one shall 


Tee The group-oriented, therefore, devotes his 


Uscmone sual ensure ime. 
"spare" time to being active in those associations to which he belongs, 
while the hane-oriented concentrates his attention on activities 
centered around the hame. 

In their research for causes of co-operative member apathy in the 
Parkland region of Saskatchewan, Kristjanson, Baker, and Everson relate 
member apathy to lack of general knowledge about co-operatives such as 
principles, organization, and practices. ~~ They found a particularly 
positive correlation between apathy and lack of knowledge of members 
about the biggest problems facing their co-operatives. 

4, The fourth type is the study of co-operatives from _an economic 


perspective. There are few modern works that analyze co-operatives as 


economic institutions and relate participation to their econamic nature. 
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The first to advance such a systematic approach to the study of 
co-operatives was Ivan Finalianotr. 1° In his volume, Econanic Theory of 
Co-operation, he conceived the co-operative as an aggregate of 
individual firms (households) which participate voluntarily in 
co-operative activities to derive services at: cost. Throughout his 
work, Emalianoff implies that it is impossible to view participation 
apart from the economic nature of the co-operative. He states: "Every 
co-operative organization (Lan econanic] aggregate) is necessarily an 
erzanization,of, fors,and\byaits-active participants."+- 

Thus viewed, the co-operative is not a firm, but an aggregate of 
small individual firms (households), and as such, an extension of these 
firms. 

Robotka in an article entitled "Econamic Theory of Co-operation" 
accepts Hmalianoff's thesis, and considers the co-operative as the sum 
of relationships established among eee ot To him, each individual 
unit (household or firm) retains its autonomy within the co-operative; 
hence, the natural character of the co-operative is a "federal" rather 
than an authoritarian form of organization. 

In his study "Economic Nature of the Co-operative Associapion. 
Richard Phillips develops further the Emalianoff-Robotka approach by 
concluding that the result of the combination of individual firms with 
respect to a given activity is not a new firm but an economic plant. !? 

The latter study suggests that co-operatives have an identical 
ageregate form. Phillips goes further to add that: 

"The co-operative (as an economic plant) has no 

entrepreneurial unit, its member units each have 


their entrepreneur; except for the co-ordination 
necessary to enable a group of econanic units to 
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Operate a, common plant joinvuly, the menber units 

function independent ly of One another in the, ¢ 

pursuit of the individual economic careers." 

PiLenouen One=cannoy DU agree with the Tirst Contention, 10 is 
Ci pct tOrccepu tie 1OLION vat bie essence Of a CO-Operavive 13 
limited to the total sum of the flinctions of the participating members. 
It is a widely accepted premise in sociology that "the whole is greater 
than the sum of its parts." 

The co-operative is a legally constituted body. A formal 
association with an organized structure and a legally elected leadership 
invested with authority to make certain decisions, it is very much like 
any formal organization where most decisions are made by the executive 
and those high in the bureaucratic prrictine . | 22° 

The econanic perspective affords insights into the camplex 
nature of the co-operative structure which can not be overemphasized or 
ignored: by one who is researching this topic. 

5. The fifth type of study may be called the socio-reformistic 
school. There is a large body of literature which approaches the study 
of co-operatives fran a historical-philosophical point of view with the 
aim of finding a rationale and a justification for a "movement" whose 
purpose is to bring about a more equitable distribution of goods and 
services.*? 


Under this title, one may also list some descriptive, speculative, 


and sometimes emotional studies, with little or no empirical 


substantiation of the ideas aneiecel ee 


This type of literature is of very little use for the present 


study, and therefore shall be very Lightly suc dal LZcaahenre.. 
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The brevity of the above bibliography suggests that the whole 
question of participation in co-operatives is still open for extensive 


research by sociologists. 


iil PARTICIPATION IN CO-OPFRATIVES ACCORDING TO 'TYPES 


The literature suggests two contradictory positions regarding 
member participation in various types of co-operatives. Beal in The 
Roots of Participation in Farmer Co-operatives published in 1954, 
indicates that participation scores do not differ significantly by the 
UVpCe Ole oeopcronines He arrived at this conclusion by soliciting 
information from respondents only on the single co-operative which 
the member has judged as being "most important to him," ignoring data 
concerning other co-operatives in which the respondent is a member but 
considers them to be of lesser amporbanceeas The result of this 
approach limited Beal's analysis to one single type of co-operatives, 


2 


namely producers! co-operatives with some Sib eypesaa Limited by his 
data, Beal was unable to correlate participation with other major 
types of co-operatives such as consumers and service (insurance, 
credit, etc.) co-operatives. 

John Harp, a student of Beal, repeated Beal's approach to the 
study of co-operatives in three Mennonite communities in Southern 
Manitoba. He arrived fundamentally at the same conclusions reached by 
Beal with one minor exception. Harp observed differences in member 


participation between purchasing and marketing co-operatives, with a 


higher degree of participation in the former type of co-operative. He 
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avuribuges (is Wo, oueultural. factor, mamely, the atthitude) of. the 
Mennonite Cammunities to be autonomous. He writes: 

"A cultural force in influencing the development of 

purchasing co-operatives and their subsequent 

importance Mnstheseconanic) Life ofa thexfarmmers in 

the region, may be described as the value placed by 

the Mennonite people on complete autonamy and self- 

sufficiency within their ethnic group. ‘The latter 

value has undergone considerable modification in 

recent years, but elements of traditionalism still 

prevail. _ It should be noted, with respect to the 

above value, that purchasing co-operatives could be 

affiliated with the regional wholesale co-operative 

on a voluntary basis, whereas affiliation with a 

marketing regional was almost mandatory to the 

formation of a local marketing co-operative." 

Stern and Doran, and Korzan, on the other hand, pointed out that 
there are significant differences in participation based on the function 
Ob wune Gifrerent pemopenativen oc" 

Stern and Doran, defining participation in terms of attending 
meetings, voting, seeking and holding an office - found significant 
differences in members' participation between marketing and other types 
of co-operatives. 

Korzan in his "Member Attitude Towards Co-operatives" discovered 
that there is differential participation among members of a fruit and 
vegetable marketing co-operative and members of three other co-operatives 
(grain, dairy and purchasing) he studied, with higher participation in 
The vegetable and fruit marketing co-operative. In view of the fact 
that Korzan's work does not provide us with answers to the question of 
what accounts for this differential participation, the study remains of 


no theoretical value to us in this research. ‘The notion, however, that 


differential participation exists calls for an explanation. Beal's 
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gRerencewhats the. peri shab lesnatume: ofavesetab Les and siruitssis 
responsible for higher attendance among members of this co-operative 
Vis=a-Vis.the case of other co-operatives, is an attempt to explain a 
deviant case.<! Moreover, Korzaneuvid izedyumeetingss attendance’ asthe 
only criterion by which participation was measured, thus ignoring other 
important dimensions of co-operative participation which the present 
SslLudy proposes to investigate. 

The discrepancy between these two sets of findings suggests that 
further research.is necessary to determine whether or not certain 
factors influence participation in different types, even though their 
saliency may vary from type to type. 

The research cited so far indicates the following: 

1. a. The topic of participation in co-operatives has not been 
thoroughly researched. 

b. There is a lack of agreement on basic terms. For example, 
the term "participation" is defined in as many different ways as there 
are difterent.studies.. This;.of course »-has direct bearingrontthe type 
of measurement used, and hence the conclusions drawn. 

2. Many researchers seem to consider the type of the co-operative 
— consumer, producer, service - incidental to the question of members! 
participation. This creates a special difficulty for those who are 
interested in studying "narticipation" on comparative basis. 

3. All researchers seem to treat the co-operatives in their 
studies either as a voluntary association or as a business 
organization, forgetting that the co-operative has elements of both. 


The co-operative is indeed a voluntary association, but the members 
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organize themselves with an efficient, rational structure in order that 
they maximize their returns and minimize their costs in their business 
enterprise. 

4. On the positive side, there seems to be a general, if not 
definite, agreement that there are correlations between the Size, clear 
understanding of co-operative principles, and the intensity of members 
participation. 

5. The writers on co-operatives have also noted that the value 
orientation of the co-operative members influences the degree Qte viae it 
participation. If the members are culturally predisposed towards the 
idea of co-operation, they will be more active in the co-operative 
affairs. Should they not be culturally inclined towards co-operation, 
on the other hand, the tendency then to participate in co-operative 
functions will be reduced. | 

6. Although all writers on co-operatives agree that the economic 
aspect is the most important incentive responsible for retaining 
membership, they recognize the socio-econanic background and the 
psychological dimensions as contributing variables in retaining 


membership and in affecting participation differentially. 


In this study, it is hoped that the proposed research will 
further our understanding of co-operative participation for the 
following reasons: 

1. We need to choose a population that is represented in 
different types of co-operatives to permit comparison of participation 


patterns among types of co-operatives. 
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2. The use of the same measurement of participation, taking into 
consideration relevant dimensions, in different types will allow for 


consistency in comparing results. 


In general, it is expected that the study will demonstrate that 
further investigation of co-operative participation can, at least in 


part, fill a research gap overlooked by past research. 


III. DEFINITIONS OF BASIC TERMS 
"Co-operative" Association: 

A "co-operative" as used in this research refers to a voluntary 
association which people organize democratically by establishing a 
joint ownership of business plant to provide themselves multilaterally 


with goods or services they need at the lowest possible cost. 


Characteristics of a Co-operative Organization: 

1. Operations are conducted by business methods and governed by 
business relations. 

2. Control is the prerogative of members expressed by the idea 
of one man (or member, or shareholder), one vote (democracy) in the 
decision-making process. 

3. Ownership of capital is restricted and so are returns on 
capital investment. Rather, emphasis is laid upon distributing surplus 
proportional to patronage. 

4, Membership is open to all interested individuals. 


5. Service is only provided to members. 


Af 
“Va 




















oti guile? .noidegtordueg Io dnemettasepr sings acz ‘to ean ani? S$ a 
apd wolls £Litwseqyy dnewTilh rt anoLartamth Jnavalet nobterablanos 
-ecivest sttsqmo at vo tabendoo 


f 


; a . 7 a ~ wa F A SY Pd > F +7 ia ~ 
eat edexdJenonsb [fiw yvbude eld Sadiy Oedosgxe @2i 3f opal os 


3s ueo nobtegtoléimg svitsusqo-oo to solJesisasyal Sara, 


Ue Feasl JB fiBS TOL: : 
Ayiesasy tas vc benloolvevo gsy domedel & LEED gaa 7 
7 
ONPRIT IBAA YO aOLTIMTTa = ES i 
1 - a 
: ‘HotiatoosgA “evtteyeqosag" "i 
Si , 7 it tx ya tt ve] : 
Visirwvicv & OF BStSis1 moresast gind nt bseu ee “avisaysqoe05 A i 


& wmitdatiuetes yd yilcohieisomed sxinsgio,efqosq aotAw noLjetooras . 


: 





¥iipimtarttium eevisenmarit abivotg o¢ tnsia 2esakeud To ite tenwe sritot, 


Pi cools i ok duced vale pita Sen A eee ah : 
Jao sidteaou’: taswol aid Je Door varig Sool vise abeon atte 


: MORSBS IRE ay its roqo~) st 20° coronene 4 


vd Benrevon Boe aboritan assnfeud yd Dedoubdoo sexs anotisraq) of 


- enotisfort coonheud 


by : - 7 ~~ 
eebt ofi vd bsenouake avedmeu to evitsmoisig sz aks COMION is Boge c 


4 
7 av 





‘ene mi Gyoeiooes5) stev eno ,.(iebiodediaie x0 ee sp rien 0,4 ba 
(2RSDONY 7 ee Hie 
ae o8 98 ane: at wig on 


Tee 


aoe 


6. Upon withdrawal or dissolution, liability of members is 
limited to assets, and no member can lose more than his contribution to 


Capi tai 


Participation in Co-operatives: 

The term "participation" has been defined in different ways by 
different writers on the co-operative movement. korzan, for example, 
takes "meetings attendance" as the only criterion of pene one oe 
Ostergaard and Halsey defined it in terms of "trading," "attendance at 
meetings," and "voting" in Societies' eerie Others utilized all 
these dimensions and added others. Stern and Doran, for example, in 
addition to the above dimensions included "seeking and holding an 
office" as a measurement of pertictpasionars 

It is the intention of this research to utilize Beal's analysis 
of co-operative participation which appears the most comprehensive to 
date, and which includes all major dimensions of co-operative 
participation. 

Following the lead of Beal, we mean by "participation," the 
dependent variable in this study, involvement on the parteoiethe 
co-operative member in the decision-making process, accepting 
responsibilities, sharing the benefits and risks, full patronage, and 
integration of goal structure vis-a-vis a specific felt need. 

"Participation" in our definition, therefore, has six major 
dimensions. ‘These are: 

1. Involvement in decision-making, i.e., attendance at meetings. 


2. ull patronage. 
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3. Accepting financial responsibilities, including risks and 
uncertainties. 

ih Sharing the econanic benefits of the plant - realizing 
investment through savings. 

5. Dynamic desire on the part of the member to inform himself 
about the structure and the goal of the co-operative. This entails 
reviewing information, and asking for additional information about the 
co-operative. 

6. Organized maintenance duties, such as passing information to 


other members as well as to board members and management. 


These dimensions have been previously operationalized and 
measured by weighting the scores of each dimension in what is termed the 
"Co-operative Participation Scale." The following chapter will deal 
with the elements and the weights assigned to each dimension. 

Having defined the concept of participation and the method of 
operationalization, we will be able to test the degree of participation 
of members in each type of co-operative and canpare the mean 
participation between types of co-operatives. It is anticipated that a 
substantial number of members will have multiple memberships in 
different types, and, therefore, it is unlikely that such members will 
participate equally or to the same degree in each of then. 

Following this, participation will be related to certain inde- 
pendent variables, and further hypotheses will be generated which this 


research will attempt to verify. 
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London, 1965); James F. Tufts, The Ethics of Co-operation, (Houghton, 
Boston, 1918). 





lq M. Beal, op. cit., p. 103. 


22q M. Beal, op. cit., p. 102. 


236M, Beal, ibid., p. 102. Such sub-types included marketing, 
purchasing, and a combination of marketing and purchasing co-operatives. 





et tohn Harp, op. cit., p. 781 
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Ccerald E. Korzan, "Member Attitude Toward Co-operatives," Oregon 
Agric. Exp. Station, Bulletin 509, (1952). 


lg M. Beal, op. cit., p. 102. 


28 E. Korzan, op. cit., p. 4. 


“Jostergaard and Halsey, op. cit., pp. 71-82. 
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CHAPIER III 


RESKARCH PROCEDURE 


The data were collected from members of six different co-operative 
association ansCarman; ManitobasiwAssindicated earlier, the purpose or 
this study is to determine (a) factors related to members! involvement 
in the conduct of six co-operative associations, (b) factors in 
differential participation of members, and (c) the degree to which 
member characteristics and views held of their co-operatives are 
associated with participation. 

A self-administered questionnaire was mailed to a sample of 405 
members whose names and addresses appeared on the registers of these 
co-operative associations. A covering letter describing the purpose of 
the survey together with a return, self-addressed and stamped envelope 
were enclosed with each questionnaire. 

The author realizes that the utilization of the mail- 
questiomaire method presents certain limitations for the study of the 
phenomenon of mamber participation. Apart fram the problem of dealing 
with non-response in field surveys, there is the difficulty of probing 
beyond the given answers as well as a need for adequate supplemental 
data. These problems were weighed in the selection of the mail- 
questionnaire method against other approaches , especially the study of 
smaller number of cases in depth in order to get more probing results 
from non-quantified data. Since the major purpose of this study was 


not to lose much in generality, and in order to compare the findings 
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with previous quantitative research results,.1t was decided that the 
mail—questionnaire would (1) serve as a useful tool for collecting 
information around as well as directly on the components of co-operative 
participation, and (2) permit the study of member participation in 
several co-operative organizations operating in the same community. The 
method was thus viewed as rendering possible a camparative approach to 
test the correlates of participation within and between co-operative 
organizations included in this study, and between the results of this 
study and the findings of previous quantitative research in this 
bareiculan hielo: 

This chapter provides detailed information about the locale of 
the study, the respondents selected from each co-operative association, 


and operationalization of variables and scoring procedures. 


Wied CARMAN AND ITS CO-OPERATIVES 


The study was conducted in Carman, Manitoba, which has a 
population of 2010 Go7).- Carman lies about 50 miles southwest of 
Winnipeg and serves as the municipal seat for the surrounding "Rural 
Municipal Area of Dufferin," which has a population of 2582 (1971) .° 

In addition to its proximity to Winnipeg, Carman was selected as 
a research cite because of its diverse co-operative enterprises, 
ethricaine heterogeneous population, and mixed economic activities. 


Each of these factors will be discussed in turn. 
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A. Diversity of Co-operative Associations 


All of Carman's six co-operative associations were included in 
the study. The major types of co-operative enterprise in North America, 
including consumers, producers (supply and/or marketing) and service 


5 


are represented in Carman. Table 1 lists the six co-operative 


associations investigated by type and size of membership. 


TABLE 1 


~CO-OPERATIVE ASSOCIATIONS IN CARMAN 
BY TYPE AND SIZE OF MEMBERSHIP 











Number 
Name of Co-operative of Members Type 

1. Carman Co-operative 

(1059) Ltd. 2895 Consumers - Store 
2. Carman Elevator Association 55 Producers - Marketing 
3. Dufferin Credit Union 623 Service 
4, Co-operative Insurance 

Services 1985 Service 

5. Canadian Co-operative 

Implements Ltd. ZOL0 Producers — Supply 
6. Co-operative Flying 

Club 32 Service 


The Co-operative Flying Club is a unique co-operative venture in 
Poste : y 
Canada whose object is to promote aviation within the comunity. Los 


inclusion in the study, therefore, completes the list of all co-operative 
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associations in Carman. 

Shortly before the study was launched, a seventh co-operative 
association, the Carman Dairy and Poultry Co-operative, was in 
existence in Carman. But it was liquidated six months prior to data- 
Gecher ime andschus ts nov-included ain’ this study. 

iiesinclusion of different types of co-operative associations 
Tectiitaves tie research objectives dn two ways. First. it allows for 
@ canparative analysis of participation in different types of 
CC-OPerat1 Ves. 8 2eCONnd, 10 makes 10 possible to compare the results of 
Ehisssvudy Wilt these Of previous studies of participation in different 


types Ol Co-operatives. 


Be Ethnic Heterogeneity 


The population of Carman as well as the adjacent farming areas 
is composed of different ethnic backgrounds. A few settlements in 
Manitoba are composed of ethnically homogeneous populations, such as 
Altona and Winkler, which are predominantly of Russian Mennonite 
origin.> But we preferred not to complicate the study by the religious 
factor. Subcultural homogeneity as a significant aspect is thus 
excluced. 

Appendix I, shows that the population distribution of Carman and 
the Rural Municipality of Dufferin, by ethnic background is very 
similar to the percentage distribution of Manitoba for most groups 


except for a slight over representation of Dutch and under 
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representation of Ukrainians. 


C. Diversahtyiof Econonic Activities 


The existence of diverse economic activities in Carman, 
represented by retail, medical, educational and personal-service 
establishments, of a co-operative, private and public nature, provides 
an ideal setting for the study of co-operatives in a competitive 
economy. Normally, co-operatives in North America have to face up to a 
free-enterprise system, which becomes important not only for Carman 
co-operatives, but elsewhere for co-operative participation. 

Appendix II, shows the total number of econanic activities in 
Carman. As will be noted from this appendix, "diversity of activity" 
refensseto (rhe nunbersor different Achivitiess Orewhnicheuhiercfancssi,, as 


6 


distinguished fran total number of activities available in town. 


ee DATA COLLECTION PROCEDURES 


Relevant information on each co-operative in Carman was obtained 
fran (a) respondents to mailed questionnaires, (b) intensive 
interviews with several co-operative informants, and (c) public 
records, and reports of the co-operatives under study. 


Since the basic sources of data collected are samples of 
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co-operative members, the discussion which follows will deal first with 
selection of respondents and questionnaire construction. ‘The 
information gathered fron informants and public records and statements 
of the co-operatives, which supplement the questionnaires, will be 
given in appropriate places later in the thesis, especially in Chapter 


IV which deals with the analysis of data. 


A. Selection of the Respondents 


Membership registers were obtained for all of the co-operative 
associations, excepting the Dufferin Credit Union. In view of the 
confidentiality involved in banking activities, the Credit Union 
officials were reluctant to release membership lists. As will be 
indicated later, relevant information regarding the Credit Union was 
obtained in the second-stage sampling process fran those respondents 
Selected from the registers of other co-operative associations and who, 
av the same time, happened to be members of the Dufferin Credit Union. 
Two co-operative associations, the Co-operative Flying Club and 
the Carman Elevator Association, had relatively small memberships 
(32 and 53, respectively). Accordingly, it was decided to include in 
‘the study the entire membership of the Co-operative Flying Club, with a 
view to collecting necessary information and pretesting the questionnaire. 
Following minor modifications in form, the final copy of the 
questionnaire was mailed to the members of the Carman Elevator 


Association - excepting those whose names appeared on the membership 
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list of the Co-operative Flying Club. 


Systematic random samples were obtained for three co-operative 


associations, Co-operative Insurance Services, Carman Co-operative Ltd., 
and Canadian Co-operative Implements Ltd. in that order. ! In each 
instance, the names of those individuals who held multiple memberships 
and had already been selected as respondents at an earlier period were 
deleted from subsequent mailing lists. . About 5 percent of the 
Co-operative Insurance Services membership, 4.4 percent of the Carman 
Co-operative Ltd. membership, and 5 percent of the Canadian Co-operative 
Implements membership were selected and served with questionnaires. 

The membership registers of the six co-operative associations 
show that a substantial number of Carman residents belonged to more 
than one aozgree en! Thus many of the respondents selected for any 
one co-operative provided information relating not only to that 
co-operative but also to other co-operatives of which they are members. 
Specifically, sixty respondents from the five previously noted 
co-operative associations were also members of the Dufferin Credit 
Union. Since no membership lists were obtained from the Credit Union, 
the second-stage sample of 60 respondents provided the needed 
information about the Credit Union. These cases were treated as 
secondary stage sample units obtained from the primary sampling units of 
all other co-operatives in Carman and considered as a subsample of their 
‘ultimate cluster.” 

Second-stage samples were also obtained for Carman Co-operative 
Ltd. (n=48), Co-operative Insurance Services (n=13), and Co-operative 
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Implements Ltd. (n=41). They were gathered from members who responded 


a 
ne) 4 — 


| | 85- 






















JUL QAtyl evidersqo-09 edt To teht 


ay itersgo-o0 série sot beniaido sew aeignee mabrat oftamadaye 


. bo? ov Losieqo-oo ferris) , 2aoivice sonerwertt ay faevsqo-o) abies looses , 4 7 


~ 


I y 


ieee nt ‘ete Sede nt . bol stone lent evicdereqo-o) meatbans bre 
sytieisdass sfeltiwe bled ofw elsubivibar seoms 16~-eaman aig ,sonptent 


ng fs etnebriogss: =s badsefse need ybaetis ‘bed bre 


- 


giew Dolisq teti=uss 
eft ‘to treoisa 7 duodA .atatl aniften snsupsedue mor 
dems orit to tnoorig 8.1 ,qtrievsdren ssolvte® songwenl sviveteqo-cd” 
sv iteteco-00 naibenuk) edt to dmesieq ¢ Dae ,qieiarvedmon .bvl avi derrsqo-08 | 
sesitamoizeasn dtiw bevisa bas botoseise atew ginerecnem os 


anoltesfsosns evidersao-o5 xte scdé to exsteiyen qinetsanem ad? : 
od ’ 


aa 


yon od hasnofed etnebieet meats lo «ecw faltostedye ps dand Woda: 


, 
~ r - - . et ba - én -_ ar on + P a 

YRS sot ostjosles sinshriogaey slid. to Vvrisn! oii ay DIJer3do-00 S10 rads ] 
tent of vino gon wnkisler nofivamrottl babivorg svidereqoses 900 | 


lowe sis yerit doidw to sevideravc-oo adic of cale Jud sv tdereqa-09 ie 


beton yfeyotvetq avit edd mort sthshnoges: yixle ,ylieotits e 


dihen) okies thx eric to arsdtiem oats stew anoktelsosas oviteredone | 


enoaiel? Siben). olf mort Oentetde grow adet 2 on sont cota 
a - 





babeon say bebivetq ceinebooqee: Oo to ofgnge sqete-Gemana rs cit 









moi 






B& Gbeteart siew 2eens Szerfl ie Sale ae 


aed 
ee ae ed ee 0998 


ahr canal 


a 





-—39- 


to the questionnaires on other co-operatives included in the primary 

sampling units and, at the same time, answered the questions related to 

their membership in Carman Co-operative Ltd., Co-operative Insurance 

Services, and Co-operative Implements Ltd. Thus these cases constituted 

a subsample of the ultimate cluster of the primary sampling units. 
Initially, in processing the data, a differentiation for each of 

the co-operatives involved was made between first- and second-stage 

samples. Later, however, t-tests of significance were conducted for 

both types of samples for each of the three co-operatives concermed 

with regard to the following characteristics of members: (a) Age, 

(b) education, (c) ethnicity, (d) mean participation score, (e) value 

realization score, (f) attitudes toward structural complexity, (g) flow 

(openness) of communication, (h) satisfaction with operationalization, 

(i) understanding of co-operative principles, and (j) office bearing. 
The results of the t-tests, in general, indicated that in each 

case the difference between the first- and second-stage samples were 

not significant. (See Appendix III, for examples of the t-tests 

conducted.) These results justified combining the two types of samples 


for each of the three co-operatives. 


mic Response Rates 


The total responses received from 186 individual members were 358. 
Table 2 shows the response rate of members to questionnaires, by 


co-operative sample and type. 
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In the estimation of the author, the response rate is acceptable, 
especially in view of the fact that about 9% of the members affiliated 
with Carman co-operatives reside in areas 25-50 miles distant from 
Carman, and, for that matter, in or nearer to other townships where 
other co-operative organizations exist, and to which they might have a 
stronger attachment. 

However, due to the size of non-response, it is important to 
consider the possible selective bias which might arise. The following 
discussion will attempt to evaluate the effect of non-response over the 


Fesulus Of the study. 


C Possible Effect of Non-—Response 


The questionnaires were mailed in waves after conducting the 
Dre-—tesu on the Miying Club. The order of mailing followed Che 
availability of names and addresses of members from co-operative 
registers. Questionnaires to members of the Co-operative Insurance 
Services were forwarded on July 27, followed by the Carman Elevator 
Association on July 28, the Carman Co-operative Ltd. on July 29, and 
the Canadian Co-operative Implements on August 2, 1971. ‘This last date 
was approaching harvest time, which, in part, resulted in a drop of 
responses from 54.7% for the Carman Elevator Association to 34% for the 
Canadian Co-operative Implements. It is, therefore, of utmost 
importance that better timing should be attempted in future surveys of 
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A follow-up on non-response cases by a second mailing of reminders 
yielded about 5% increase in returns as well as some information about 


the characteristics of non-response cases as detailed in Table 3. 


TABLE 3 


RETURNS TO POSTAL SURVEY OF CO-OPERATIVE 
PARTICIPATION INQUIRY IN CARMAN, MANITOBA 











Particulars Number rercent 

Completed Returns 186 45.9 
Live in distant areas (25-50 miles) 36 8.9 
Reported deaths 6 ih) 
Returns disclaiming membership 8 20 
Returns claiming long retirement (inactivity) cr ae 
Returned refusals a2 3.0 
Returned by post office (unknown) 16 uO 
No information received sya 32.5 

Total to whom questionnaire was sent 405 100.0 


It will be noted from Table 3 that 36 (8.9%) questionnaires 
pertained to members who lived outside the Carman-Dufferin Rural 
Municipalities, and, therefore, were difficult to pursue later. Death, 
disclaims of membership, unknowns, and long retirement were considered 
outside the population and not as non-response. 

Furthermore, no information was received from 132 (32.56) evel 
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follow-up on these cases could be effected in view of the fact that 

most of these members were by then heavily engaged in harvest, and could 
HOU. unerelore. be contacted. “Inis 1s apart from the fact that "7. 
there obviously comes a point when the cost of the follow-up is not 
rewarded by a sufficient response , "1° 

It should be noted that for mailed questionnaires the response 
rate is indeed satisfactory. Moser states: "...that strenuous efforts 
are usually needed to bring the response rate above about 30 to 40 
percent "77 

Observations from available data, nevertheless, shed some light 
for evaluating possible bias of respondents toward participation. The 
criterion we followed to assess this problem was to compare responses 
in terms of the following important general characteristics of 
membership: 1) leadership patterns, 2) attendance at meetings, and 
3) percentage of business done with co-operatives. 

1. Leadership: None of the respondents of the Insurance 
Co-operative Services nor the Canadian Implements Co-operative reported 
taking an active part in board activities. Since these two co-operatives 
are controlled by a centralized board of directors, it is unlikely that 
respondents deviated from giving a true picture of lack of control and 


leadership. Involvement in office-bearing in the other co-operatives 


was reported by respondents as follows: 
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TABLE 4 


NUMBER OF OFFICE-HOLDERS AMONG RESPONSES , 
BY SPECIFIC CO-OPERATIVES 








Office-Holders 


Total 
Responses Number Percent 

Co-operative Flying Club 13 2 15.4 
Co-operative Elevator 

Association 29 3 LOS 0 
Carman Co-operative Ltd. 17. 4 3.4 
Dufferin Credit Union 60 2 3.3 

219 dt 


The high percentages of office-holders for the Flying Club (15.42) 
and the Co-operative Elevator Association (10.3%) are considered normal 
in view of the small size of these co-operatives (32 and 53 respectively). 

The percentage of reported office-holders (3.3%) for the Dufferin 
Credit Union is quite high when considering that only 1.4% of all 
members are actually involved in office bearing. Likewise, 3.4% of the 
respondents of the Carman Co-operative Ltd. reported involvement in 
office bearing when in reality only .4% of the total membership are 
engaged in such activity. However, it is reasonable to expect that 
some of the respondents referred to their long past experience in 
office bearing. Yet some selective bias of leadership is clear in the 
case of these two co-operatives. 


2. Attendance at Meetings: ‘The following table shows the number 


and percentage of respondents reporting attendance at co-operative 
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meetings whenever held. 


TABLE 5 


ATTENDANCE AT MEETINGS WHENEVER HELD BY TYPE 
OF CO-OPERATIVE ASSOCIATION, CARMAN 


a a a 


Respondents' Attendance Membership 








Whenever Held Actual Attendance 
Total Responses 
at Meetings Number Percent Percent 
ee ee eee. 
Co-operative Flying Club 1 5 Ejelan| 40.0 
Co-operative Elevator 
Association 29 5 vee 40.0 
Carman Co-operative Ltd. Analg a3 103% 1050 
Co-operative Insurance ‘ 
Ltd. 64 el. 1S) _ 
Co-operative Implements 
Ltd. 15 5 66 520 
Dufferin Credit Union 60 16 Pont. 25.0 
All types se ws) 





These figures were compared to actual attendance reported for 
co-operative meetings - whenever held - appear reasonable except for 
the Carman Co-operative Ltd. in which attendance at meetings has been 
reported to be as low as 10% over the past two years. Thus we conclude 
that in so far as attendance at meetings is concerned, data collected 
is a fair representation of the co-operative population in Carman, 
except for the Carman Co-operative Ltd. 

3. Percentage of Business: The percentage of business conducted 


by respondents corresponds, in general, to the information available 
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from co-operatives on the business conduct of members. 

For example, 23 (19.7%) cases in the Carman Co-operative reported 
that they deal between 80-100 percent with their co-operative. When 
considering that the average purchases per member exceeds $700 per annum, 
it is reasonable to accept the figures reported as representative of the 
general membership. 

In the case of the Elevator Association, 15 (51.7%) respondents 
reported that they deal entirely with thelr co-operative. In view of 
the contractual nature of grain deliveries by members, the reported 
volume of business seems acceptable as representative of the general 
membership. 

None of the respondents for the Canadian Co-operative Implements 
claimed that he does his entire business with the co-operative, whereas 
32 (50%) of the respondents for the Insurance Co-operative Services 
claimed that they do most of their business with this co-operative. We 
have no criteria by which this last figure could be evaluated, but 
judging from general knowledge of insurance services, it is likely that 
an individual usually conducts most of his insurance through one 
organization. The same reasoning seems to apply to members of the 
Credit Union where 14 (23.3%) of the respondents stated that 80-100 
percent of their business is done with this co-operative. 

In the case of the Flying Club, 5 (38.4%) of the respondents 
reported that they do all their business with the co-operative. It 
should be noted that while this co-operative had suspended its flying 
activities, these members' responses seem to indicate that they have 


refrained fron practising flying anywhere else in the area, where 
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commercial possibilities for training are available; and that they still 
hope to deal fully with the co-operative if and when it is revived. In 
view of the small size of this co-operative, this appears representative 
of those members' stand on this question. 

The criteria so far utilized for evaluating selective biases of 
respondents, cannot be considered conclusive. But the analysis presented 
Suggests that selective bias of respondents when compared with major 
characteristics of general membership, is minor, and at least gives a 
basis for judgement of the extent of unrepresentativeness of the response 


especially in the case of the Carman Co-operative Ltd. 


BER, QUESTIONNATRE CONSTRUCTION AND ADMINISTRATION 


Gewquecsulomalre -COns1 Sled) Ol filoy Items and was cCOnsLCcUcLed: an 
such a way that a systematic measurement of the dependent and independent 
variables was facilitated. Information on background characteristics of 
the respondents was left to the end of the questionnaire. 

As stated earlier, members of the Co-operative Flying Club, the 
newest of the organizations in Carman, were chosen for the purpose of 
pretesting the questionnaire. It was found fran the responses received 
that no difficulty was experienced by members in supplying the needed 
information. Except for minor modifications in form, the questionnaire 
was then adopted for general distribution by mail to members of other 
co-operatives, omitting fran the new form the information on the 
Co-operative Flying Club which was already obtained. 


A copy of the questionnaire in its final form, together with the 
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covering letter which was mailed to members selected from the other five 
co-operatives, is presented in Appendix IV. 

All returns in already self-addressed and stamped envelopes were 
received in August, 1971. It should be emphasized at this point that any 
response received from a member pertains directly to his position in each 
particular co-operative to which he nen belong. Duplications were 
avoided by maintaining an alphabetical master list of members selected 


For Stheustudays 


ye INTRODUCTION TO THE ANALYSIS OF THE DATA 


A coding guide was developed by the author in order to categorize 
and quantify the data. IBM coding sheets were ivi lized Torsiiise purposes 
and then the data relevant to each respondent and the co-operative(s) to 
which he belonged were punched on IBM cards. ‘The processing of the data 
was done at the Computer Center, University of Manitopa.— 

The analysis of the data was pointed towards the general objective 
of the study, namely, determining the factors related to co-operative 
participation - the major dependent Variable — Tirse, For each Gis whe 
co-operatives operating in Carman; and then by cambining the data to 
clarify the influence of selected independent variables on members! 
involvement in the co-operative system, regardless of type of co-operative. 

In this study, an attempt has been made to determine the 
influence of seven variables on participation. These variables are: 

1. Influence of Members on Major Policy Decisions. 


2, Attitudes toward Co-operative Structural Canplexity. 
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| 
Exposure to Organizational Structure. 


4, Satisfaction with Co-operative Operations. 


Ul 


Understanding of Co-operative Principles. 


OY’ 


Flow (Openness) of Communication to Members. 


{. Value Realization of Members from the Co-operative to which 
they belong. 


It should be noted that four of the variables included, namely, 
Structural Complexity, Exposure to Organizational Structure, Flow of 
Communication, and Value Realization, are here introduced for the 
first time in co-operative participation research. The other variables 
were utilized in previous research. The operationalization of all 
these variables will be discussed later. 

Chi Square, Correlation, Univariate and Multivariate Analysis of 
Variance were the statistical techniques used to determine the 
influence of different factors or degree of participation within and 
between the co-operative associations under study. Further, the 
researcher attempted to assess the explanatory power of the independent 
variables when combined (a) for each co-operative, and (b) for all 
Six co-operatives combined. This was done by utilizing the Multiple 
Linear Regression techniques which would show (a) the amount of change 
in one of the independent variables for a given change in participation, 
holding the others constant, and (b) the combined effect of the 
independent variables on participation. 

The study has suggested the development of a theoretical model 


which will be delineated in a later chapter. 
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Ve OPERATIONALIZATION OF VARIABLES AND SCORING PROCEDURE 


Description of the measures adopted or developed will now be 


detailed. 


A. The Dependent Variable 


The measurement of co-operative participation, the key dependent 
variable in the. research, was constructed by summing up the scores 


designed to measure the following elements: 


ELEMENTS OF CO-OPERATIVE PARTICIPATION 


Klements Score 
1. Patronage (Use of Plant) 0-9 
2. Responsibilities (Finance, patronage 
and attendance at meetings 0-6 
3. Attendance at General Meetings 0-4 
4, Participation in discussions at 
General Meetings O-1 
5. Comparison of Prices 0-2 
6. Getting information on facts O-1 
7. Desire for more information O-1 
8. Discussion with other members 0-4 


9. Discussion with management or board 
of directors O-1 


10. Encouraging others to join 
(Maintenance duties) 0-1 





Total Possible Score 0 — 30 
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This scale essentially follows Beal's lead in the measurement of 


co-operative participation as later modified by Harp 13314 


iagthei x 
previous research on co-operative participation, both of these authors 
found the scale to be reliable. Although the present writer is aware 
that a more discriminating scale could have been developed and used, 
utilization of the same scale offered an opportunity to compare the 
Carman results with previous findings. 

It will be noted that varying weights are assigned to different 
scale items. This indicates their relative importance, at least 
eon 

Appendix V shows the correlations between each item and the total 
participation score which indicates that nine of the ten items 
significantly correlate with the total participation score. Only item 
6 did not correlate with the total score as substantially as did the 
other nine items, but it was retained for the following reasons: 

1. When correlating this item with other individual items, 
there appeared to be a significant relationship, thus rendering some 
homogeneity and relevancy to its combination with all other items in 
the participation index. 

2. The retention of this item was argued by Beal on logical 
grounds. As put by him: a menber who "shops around" "...will not be 
living up to his multilateral agreement and is not participating to the 
expected extent in his etaderecreemsicg sais 

3. The comparability of the total score with previous findings, 
by including this item on the logical basis stated above, will be 


enhanced. 
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4, The effect of the weighting of this item on the total 
participation score is minimal, i.e., a maximum of 2 scores out ofag 
total of 30 -- hence, eliminating this item would not appreciably affect 
the results’. 

It may thus be observed that the scale seems to be intemally 


consistent. 


is Independent Variables 


1. Members! Feeling of Influence 

A single item was used for this measure. It was the only 
available item that offered the possibility of measuring the degree 
of influence (or "say") a member feels he has on major policy 
ee 

The item is intended to measure the perception of members over 
their control or power in the system, thus representing their 
acceptance and practice of responsibility to have a voice according to 
the philosophy of democracy , symbolized in the co-operative principle 
of "one man, one vote." 

The ratings were made in response to Question No. 32, which reads 
as follows: 

"On the whole, how much influence or say do you feel 

you have on major policy matters of your Carman 

co-operatives? (Please check one item for each 

Co-operative Colum.)" 


Likert-type ratings were used for this item, with a score ranging 


from 1, for no influence at all, to 5 for a great deal of influence. 
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2. Attitudes Toward Structural Complexity 


This variable represents the attitudes which members have as a 
result of their experience with the complexity of management and the 
ease or difficulty they encounter in understanding the technical and 
administrative aspects of their co-operative. Further, it is suggested 
that members! views of the relation between their co-operative and the 
Sve riatenveonnenteesUChyasethe pressure exerted by private 
enterprise and thesstand of the government. on the growth of the 
co-operative movement will influence their attitudes on how complex is 
the structure of their co-operative. Thus viewed, it becomes important 
to determine members' attitudes toward the structural complexity under 
which their co-operatives are operating, representing a continuum from 
a Simple to a complex formal co-operative organization. 

The following five items, forming a Likert-type scale, were 


utilized, and the scores for each item ranged from 0-4. 


FLEMENTS OF ATTITUDES TOWARD STRUCTURAL COMPLEXITY SCALE 
Elements Score 


1. Difficulty of managing business 
operations 0-4 


2. Difficulty in understanding 
Annual reports 0-4 


3. Difficulty in understanding 
Financial Statements Os 4 


4, Pressure by private enterprise 
to attract members away 0-4 


5. Encouragement of membership in 
the co-operative by Government 0-4 


Total Possible Score 0 - 20 
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The relevancy and homogeneity of each item in the Structural 
Complexity Index was analyzed by intercorrelating each item with the 
total score obtained. The results of this analysis are shown in 
Appendix VI. 

Appendix VI indicates that every item in the Index substantially 
correlates with the total score, and for all groups, these correlations 
are Significant at the .01 level. 

The significant results of intercorrelation give a measure of the 
internal consistency of the scale as well as the reliability of the 


measure. 


5" eid 16 Organizational Structure 

By exposure to organizational structure, we mean informal and 
formal socialization in business and voluntary organizations including 
CO-Operatives, prior to, and during the period of membership in a 
co-operative. Business, co-operative and other relevant training, 
together with the number and length of affiliations a member had in 
co-operatives and voluntary associations, were used as criteria for 
scaling the degree of exposure to organizational structure as a property 
of individual menbers. 

A Likert-type summated rating scale was constructed to measure 
these various components regarding a member's exposure. Exposure to the 
structure of co-operative organizations included the number of 
co-operatives in Carman and elsewhere to which he belongs, nunber of 


years in co-operative membership, offices held, membership in 
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co-operative committees, and specialized training in co-operatives or 
other relevant topics. Exposure to the structure of voluntary 
associations likewise included number and length of affiliation as well 
as involvement in office-holding or committee membership. 

Total scores were obtained by summing up the scores for each 


respondent on the 13 elements included in the questionnaire as follows: 


ELEMENTS OF EXPOSURE TO ORGANIZATIONAL STRUCTURE 
Elements Score 
1. Number of co-operatives to which 
member belongs in Carman and 


elsewhere 135 


2. Number of years in co-operative 


membership 0-6 
3. Number of offices held 0-4 
4, Membership in committees 0-4 


Se opeclal training in 
co-operatives ha! 


6. Special training in accountancy/ 


bookkeeping O-e2 
7. Special training in marketing Cee 
8. Special training in business 

education O-2 
9. Other relevant special training 0-2 


10. Number of voluntary associations 
(excluding co-operatives ) 0-6 


11. Length of membership in voluntary 
associations | 0-6 


12. Number of voluntary association 
offices held . 0 - 3 
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Elements Score 


13. Number of memberships in 
voluntary association 
committees 0 - 3 





Total Possible Score 1 = 50 








The different weights assigned to different items are indicative of 
Peete lau LV aimoruancesO. Liese i celns 6 1 eeneral. tne proporcion or 
the weights assigned to co-operative exposure, including training vs. 
exposure to voluntary organizations, is about 3:2. 

The items used and their correlations are shown in Appendix VII. 
This appendix indicates significant correlations which give a measure of 
the relatedness of the items to the total score in the Exposure to 


Organizational Structure Index. 


4. Satisfaction with Co-operative Operations 

The ways by which different parts in each co-operative operate to 
the satisfaction of a member are taken together as a measure of his 
satisfaction with operations. It is argued that the major parts of 
operations relate to the following aspects: 

a) The way the board of directors carries out the major poLICGLes 
set by the general meetings of members. 

b) The way the manager runs the day-to-day operations as set by 
the board of directors on behalf of the general membership. 

c) The way the employees under the supervision of the manager 


render services to members. 
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d) The costs of services that the co-operative can provide to 
members compared with private enterprise of a similar nature. 

e) The way members are committed to deal with the co-operative 
to engender a continuing and viable flow of business rendering the 
needed service to all menbers. 

A Likert-type summated rating scale was constructed to measure 
these aspects, and total scores were obtained by summing up the scores 
for each member on the five elements included in the questionnaire as 


follows: 


ELEMENTS OF SATISFACTION WITH OPERATIONALIZATION 
Elements Score 


i pine Way the beard of directors 
carry out their duties Oo-4 


2. The way the manager runs day-to- 
day operations O-4 


Se Seaway scrplovyeese render cusloner 
service 0-4 


4, Costs of .co-operative compared to 





private enterprise 0-4 

5. The way members are committed to 
do business with the co-operative 0-4 
Totals Possibiesscore O - 20 








The present scale is a modification of the satisfaction scale 


Peedi natpetoliowine theslesdsoribeal 2° nie moduiication ie 
effected in order to include the dimension related to members' 
commitment. By such inclusion, various organizational parts from 


which satisfaction with operationalization can be derived are thus 
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covered. 

The items included were individually correlated with the total 
score in the Satisfaction with Operations Index reported in Appendix 
VRE TS 

As Appendix VIII indicates, a positive relationship was found to 
exist between each item and the total score for satisfaction with 
operations. The significant correlations substantiate the confidence 


in the internal consistency of the measure. 


5. Understanding of Co-operative Principles 


This variable represents role coherency, defined as the clarity of 
members' understanding of what is expected of them. Thus it is possible 
to measure the degree to which members understand, and are conscious 
of, the set of expectations (rights, privileges, and duties) required 
of them as participants in the co-operative institution. It is 
proposed that the more ambiguous this set of expectations, the less 
coherent are such expectations to the members, and the more 
inconsistent they are in their relations to other members and to the 
co-operative institution as a whole. 

A scale to measure understanding of co-operatives was developed 
first by Beal and then utilized by Bohlen and later by etnggh are 

The present scale essentially utilized the same four elements of 
control, finance, savings, and risks used in the research cited above, 
and substituted knowledge of the nature of co-operatives for patronage. 


Weights for each item were assigned as follows: 
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ELEMENTS OF UNDERSTANDING OF CO-OPERATIVE PRINCIPLES SCALE 


Elements Score 


Nature of Co-operative 
What best describes the nature of 





a co-operative 0 - 3 

Control 

Right to vote ee} 

Principle of voting ce 

Savings 

Disposal of Surplus 0 - 3 

Finance 

Responsibility of finance O- 3 

Risks 

Responsibility for loss bearing 0 - 3 
Total Possible Score 0-18 








Correlation co-efficients were analyzed with a view to ascertaining 
whether each item individually correlates with the total score. ‘The 
total score for each respondent was obtained by summing up his scores 
on the six relevant items on the questionnaire, as reported in Appendix 
Ix. 

The results of this item analysis, as indicated in Appendix Ix 
show substantial correlations for each item when combined for all 
groups, which are significant at the fOl’ level.” “Utistanalysis enhances 
the confidence in the internal consistency of the scale, and 
consequently all the items were retained in view of their relevancy to 


the measure of the Understanding of Co-operative Principles. 
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6. Flow (Openness) of Communication 

If communication refers to the process of passing information and 
understanding from one person to another, we must then assume that in a 
co-operative association a more effective communication among members, 
as well as between members and officials will result in knowledge about 
the positive aspects of co-operative organization. 

A measure of the flow of communication to members, therefore, 
becomes meaningful to the present participation in co-operatives. 

The avenues of communication that can be open to a member for 
achieving a better understanding of the position of his co-operative 
eoOnevesprinCHDlos One which oy 1s9 bully, 15 concel ved TOminvorlye= tne 
following channels: 

a) other members. 

b) friends and kin who belong to the co-operative. 


c) the administrative apparatus represented by the manager 
Oreuhe board cf di recvors : 


d) the experts of the co-operative available for consultation 

in meetings or special occasions. 

These elements taken together are viewed as comprehensive enough 
to provide an index of the ease with which communication flows within 
the organization. 

A Likert-type summated rating scale was, therefore, constructed 


to measure the relevant elements as follows: 
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ELEMENTS OF FLOW OF COMMUNICATION SCALE 


Elements Score 
1. Communication with other members O— 4 
2. Communication with friends or kin O-4 


3. Communication with the manager or 





board of directors Oo-4 

4, Communication with co-operative 
experts 0-4 
Total Possible Score O - 16 








Total scores for each respondent were summed up for the four 
elements, and then correlation of each item with the total score was 
conducted with a view to analyzing the relatedness of the items to the 
Flow of Communication Index. The result of the intercorrelation is 
reported dm Appendix Xx. 

As observed from Appendix X, the relatedness of the items, 
individually, to the total score was established. Substantial 
COLrelaviOom Or each Woe i) alt Proups Were obtained at the .01 
level of significance, giving a measure of the internal consistency 


of the scale. 


7. Value Realization of Members 

In a co-operative association, as a formal organization, we 
assume, following Argyris, that we have a certain individual and a 
certain organization, each of whom has a right to Optimize their own 


expression, 2 We conceive, further, that there are certain 


Le 


= [ts 


AOS MOTTADIMUMMGO FO Walt BO STV 
#0208 _  — Sibereene 0 
ib. 6 scacmean tarto rttw noltesirere’ 42 
4 =f) ned no abaelat cttw codteoinemees <5 
© teaser act cb nobtecivagm (et 
, _ ~~ i=) } re > ~~ ~~ an £ 
ViITBISUO-c 4 F iw COLTBoOLI Gib) 11 % 
= G STISGAS 


ar = syoow sldkeedt Istot 


“i%1 ett tcl qu bonne syew Insbréqesr cose tet serope Taree 


itglorxoorsint off 26 dfvecet on? .xebal qoiteoiomme) Zo sor 
.X xtbasaqA mf Hedtoge: 
ymsyk ait ‘to snonborefet od? .X x homeqqgl mont Boyasage ae 


Ustdrptace ais ideas enw sroce Leidod eid od . VEC Rae 


(0, off Ss -hortteddo svew samo [fe of ssi does co? snoligeierign 


Yoratetenos demstul stt To sayssan s giivig .sorneoktiegte Io fever 


ytoon letot eae ciw meti doses to soktefeanos nedd Bis ,earaeieie” 
ong ot airs ait to sverhedsion srt antsvians 67 welv 6 aaiw pesouaros 








=f oe 


gratifications which a member could derive from his affiliation. Our 


attention in this regard is directed towards gratifications which could 


be derived by members, leaving aside the benefits that may accrue to 


the organization, since our interest is mainly focused on member 


participation. 


The aspects from which a possible range from positive to negative 


values can be derived by individual members cover four broad 


categories: 


a) 
b) 
c) 
d) 


ideological 
Economic 
Social 


Ecological 


Taking these categories into consideration, a Likert-type sunmated 


rating scale was constructed to measure the items subsumed in the above 


categories as follows: 


ELEMENTS OF VALUE REALIZATION SCALE 


Elements 


Ideological 


1. Feeling of ownership 
2. Practice of democratic principles 
3. Equal treatment of members 


Economic 


4, Economic benefits which could not 
be easily provided by private 
enterprise 

5. Rewards to share capital 

6. Provides as good a service as 
private enterprise 


Score 


Ore 


PO PO 
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Elements score 
Social 
{. Creates competition from which _ (scored 
members suffer 0-2 negatively) 
8. Chance to have more friends 0-2 
_(scored 
9. Ignores members' suggestions 0-2 negatively) 
10. Has friendly and helpful 
employees O-2 
Keological 
i Veeuas, OscOnventent Vocation 0-2 
Tova l Possibiliesscore QO - 22 








Each item included was weighted equally, but differencesin weights 
are assigned to each category to give it the importance it requires in 
relavion to other categories. 

Analysis of each item as related to the total score was carried 
out by correlation method as reported in Appendix Xl. 

This Appendix indicates the relevance of each item to the Value 
Realization Scale and why they were related, and gives a measure of 


confidence in the internal consistency of the Scale. 
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FOOTNOTES 


t carvallho-Page Group, Data Regional Analysis Program, Southern 
Manitoba, Regional Development Branch, Department of Industry and 


Commerce, (Winnipeg, 1972), p. 28. 


“Ihid., p. 48. 


3the Carman Co-operatives also use this typology to classify 
their associations. See Up To Now, published for the Carman 
Centennial Book Committee, (1967), p. 194. 


Sectre p. 195. 


gee John Harp's "Differential Participation in Co-operatives 
in Communities of Iowa and Manitoba," Unpublished Masters Thesis, Iowa 
State College Library, (Iowa, 1956), pp. 78-79. Harp contends that the 
value placed by Mennonite people on complete autonomy and self- 
sufficiency within their ethnic group plays an influencing cultural 
force in co-operative affairs. 


OCR nineeRape Eroupeeop eCiue, 50. ili. 


Tor, Hubert Blalock, Social Statistics. (New York: McGraw-Hill, 
1960.) 


Bre onc cate in this survey were found to be on the average 
menbers of 3.4 co-operatives in Carman, and 2.2 in co-operatives 
elsewhere. This is consistent with Harp's findings about multiple 
Memberenios,. Op. Cli. yop. 50-51. 


Leslie Kish, Survey Sampling. (New York: John Wiley and Sons, 
1965), pp. 154-164. 


ae eene Moser, Survey Methods in Social Investigation. (London: 
Heineman Educational Books, 1969), p. 179. 
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2 
: In processing and analyzing the data, the author is grateful for 
the invaluable assistance rendered by Dr. F. Chebib, Director of the 
Computer Center, Faculty of Dentistry, The University of Manitoba. 


13 ¢eorge M. Beal, The Roots of Participation in Farmer 
Co-operatives, The College Bookstore, Iowa State College, (Iowa, 1954), 
Deck, 
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Othe author followed a similar but not identical procedure to Harp 
in weighting the items which he justified on logical grounds. 
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14 ctor H. Vroom, Some Personality Determinants of the Effects of 
Participation. (Englewood-Cliffs, N.J.: Prentice-Hall Inc., 1961), 
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Chris Argyris, Understanding Organizational Behavior. (Illinois: 
The Dorsey Press, 1960), pp. 13-15. 
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CHAPTER IV 


CO-OPERATIVE FOUNDATIONS IN CARMAN , MANITOBA 


This chapter provides a review of the development of each 
co-operative operating in Carman and included in this study. 

Historically, the Carman co-operatives evolved within the 
framework of agricultural co-operation established in the Prairies in 
the early 1920's as a confluence of two main streams -- the informal 
co-operation of farmer pioneers, and their dissatisfaction with the 
arrangements provided by the railway companies and the line elevators 
which exploited farmers in the process of marketing grain.t In 1924, 
member farmers, with Saskatchewan and Aaron Sapiro leading, pooled wheat 
under contract, with their own local elevator associations federated 
into Provincial Pool Elevators. Under those early exploitive 
conditions, the satisfactory disposal of the wheat crop was the most 
pressing need. When this strong precedent of grain pooling was 
iste LuLeds OLner rOnre of co-operation in Manitoba, as well as in other 
Western provinces, began to appear. 

Carman represents some of the co-operative efforts initiated at 
the local level, as well as other co-operative organizations developed 
centrally that eventually found some positive response among the local 
population. The Carman Elevator Association, the Carman Co-operative 
(1959) Ltd., the Dufferin Credit Union, and the Co-operative Flying Club 


are examples of local initiative to resolve the productive, consumptive 
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and service needs of farmers, while the field branches of the Canadian 
Co-operative Implements Ltd., and the Co-operative Insurance Services 
are examples of centrally controlled co-operatives which attempt to 
involve membership in decision-making on major policy issues. 

It is clear that the variety of co-operative enterprises in 
Manitoba, in general, and in Carman, in particular, are based on the 
strong precedent of the grain pools which adopted the basic principles 
of co-operation as defined by the Rochdale pioneers. It is also 
suggested that co-operatives have reached their present stage of 
development, first > by a process of conflict, consciousness and dialogue, 
and later by a paeeeee of historical evolution. Evidently, “for success 
or for failure, they are not an overnight mushroom.© They used the 
voluntary principle of organization and entered the economic field, with 
all the risks involved, to defy the vehemence of monopoly and oligopoly, 
as very few forms of voluntary organizations in a Western laissez- 
faire economy were capable of doing. 

This chapter deals with the developmental and organizational 
aspects of co-operatives in Carman, and thus constitutes background of 


information for the analysis of data in Chapter IV. 


dy THE CARMAN ELEVATOR ASSOCIATION 


The Carman Elevator Association has been operating since the 
beginning of the co-operative grain pooling era (1924-1930). It is one 


of the 218 pool locals and elevator associations which constitute the 
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Manitoba Pool Elevators Company, a centrally owned and operated 
3 


co-operative.~ The Carman point is one of the six pool elevators 
classified by the central organization as sub-district 202. Of these 
Six elevator points, four are within a radius of eight miles of Carman. 
They are: Graham, Jordan, Barnsley and Graysville. The Carman Elevator 
is centrally located in the town of Carman, and the sixth elevator is 
Situated in Miami, about fifteen miles northwest of Carman. 

The system of grain delivery, storage, and marketing for the 
Carman Elevator, as well as for other locals and elevator associations, 
is managed by the Manitoba Pool Elevators. The grain handling is 
governed by a quota system established by the Canadian Wheat Board which 
stabilizes the prices of Canadian grain through an international system 
of eet E 

The number of active members, based on grain deliveries in 1971 to 
the Carman point, is 53. Up to 1969, the Carman Elevator Association 
was an autonomous Teel association electing its own board and managing 
its own affairs. Having chosen to become a local (line) in 1969, it now 
elects 3 counsellors to represent the members at the sub-district 
Council (18 menbers). The Council is responsible for overseeing the 


election of two delegates to represent the sub-district at the annual 


and special general meetings of the Manitoba Pool Elevators. ‘Thus the 


Carman Elevator Association, which owned and directly controlled its own 


elevator until 1969, became a part of the larger central organization in 


which members have a share of ownership in all the facilities managed 


centrally, and receive the same share of patronage refund. 


eam 
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The new electoral system in the Manitoba Pool Elevators, of which 
Carman is a part, is similar to the organizational structure adopted 
Since the beginning of the pooling era by the Saskatchewan and Alberta 
Pool Elevators. The province is divided into seven districts, each 
district into several sub-districts, with two delegates elected to 
represene Cachesub—district, and a Director for each district.° 

Ever since the Carman Elevator and other elevator points joined 
the centralized system, a drop in attendance at the local general 
meetings has been noted. Before 1969, the average attendance at the 
Carman point alone was about 25 members (50%). At present, all six 
elevator points constituting the sub-district hardly attract more than 
25 — 30 menbers to the local general ween,” This is attributed by 
farmers and local leaders to the loss of local autonomy in the 
organization. It was felt that this autonomy had to be sacrificed for 
the purpose of efficiency gained in the exercise of greater control by 
the central organization. One of the effects of centralization felt in 
the sub-district shortly after this study was conducted, was the 
decision to close down the Graham Elevator point, and the anticipation 
that the Barnsley Elevator point would be torn down and discarded in the 
(ear UuuLe. 

The Carman Elevator handled from its inception until 1966 about 
64; million bushels of grain, which provided a surplus of nearly 
$187,000.00 allocated to ran ecrace | The handling capacity (storage and 
shipping) is approximately 200,000 bushels per year. Whether the 
closing down of other points in the sub-district would require expansion 


in the Carman facilities remains to be seen. 
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cae THE CARMAN CO-OPERATIVE (1959) LTD. 


The Carman Co-operative (1959) Ltd. is the largest co-operative 
enterprise initiated locally in, the Carman district. It was 
incorporated, as the name implies, on December 1, 1959, as a result of 
the amalgamation of the Carman Co-operative Oil Refinery and the Boyne 
Consumers peer 

Prior to amalgamation, both groups were operating successfully, 
but the merger was primarily intended to reduce the costs, and as was 
anticipated, it led to growth in later years. The total gross annual 
business of the two groups before amalgamation amounted to a quarter-— 
Million dollars, in contrast to the 1971 volume of business which 
approximated 2.5 million dollars. The additional merger in 1969 of the 
Treherne and Haywood consumers co-operatives as branches of the Carman 
Co-operative Ltd. added about 27% of sales in 1971. At the end of 
November , 1971, members' equity reached half a million dollars which is 
high when compared to an authorized share capital of $600,000.00 at one 
Holler a share.” 

This co-operative now operates a large, self-owned shopping 
center of almost 12,000 square feet, situated on north main street in 
Carman. It includes a grocery store, dry goods, a drug store, service 
station, lumber and building materials, coffee bar, bulk petroleum and 
farm supplies...” Last year, the co-operative operated at a net savings 
OL Uelwson total sales. but overalls ycaraperiod (1959-71) the percentage 
of net savings is four times higher, or 2.6% of sales. Such net savings, 


apportioned as dividends, are normally transferred to members' equity 


in the co-operative. 
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A major aspect in the history of this co-operative is noteworthy + 


The pioneers of this co-operative were farmers and not town people. When 
in 1961 -- two years after the amalgamation of the Boyne Consumers 
Co-operative and the Co-operative Oil Refinery -- this new co-operative 
considered constructing its own center, the idea created a controversy 
among board members as to the potentialities of expansion. On the one 
hand, 1961 was a dry year for farmers, which created fear of undertaking 
further risks. On the other, there was some pressure and opposition 
from town people who felt that the co-operative might impair the 
activities of rival private enterprises in town. The controversy was 
referred to the general meeting, and the case for expansion won by a 
Slight margin of votes. Federated Co-operatives, the wholesale supplier, 
and the Co-operative Credit Society of Manitoba, the apex organization 
for local credit unions, furnished the necessary loans. In the following 
years the plan for expansion worked well, and no further major 
organizational difficulty is reported to have arisen over the last 
decade. When in 1971 a further plan for increasing building space was 
presented to the general meeting, almost all members present endorsed 
the plan. 

It has also turned out that no rival private enterprise has 
aneepbenea from the local market, although a larger share of the local 
retail trade has been taken over by the co-operative. However, one of 
the effects of expansion has been the generation of some hostility toward 
co-operatives among townspeople. In the Carman Co-operative membership, 
town members are still in the minority; the bulk of support for the 


co-operative derives from farmers in the surrounding areas. All 


~ 


Et witrowasdon at svitereqoo abdt to qrovetd Sie gb dosqas ate A 





io = alos ie jot bis ataris? Siew svivareqoeos elrit to sreerolg ent 
nod envol sat ‘to soitemiytiens oft ats eiasy OW = {der rit 
BvidesdC-oo Wor eliig'=- yrontted [10 eviseisgo-09 sid Ras sylisrsco-00 j 
yeiavorl! Mo s betsexs asbi add ,sedreo nwo ati shige Gemeoiamee | 
or% oltehsares tO selth'stidnedog sig of as arsdien ised Brame 
einisdisbra ‘to thst tes rf beh -evéamst tol assy (ib Ss aew Leer ined 
nmotmieoqao bis swaasiq anoe esw sist tends snd AO “Vetere Sera 

aut drinim evitsisdo-oo Sit ¢sdd sist oiw eiqosg Bwas moat 

Sw yersvottnss soil .qwod rh eseinorstis sieving Devin te soltivivss 


jLansexs Tol aeso' odt bis ,aniteen Lewes Sa? OF Dereon 


oe 


foljesinas1o xoas ord ,sdottins to yweloot® tips) svitereip-d) aie Gee 


- - 77 2 


: 
: Ts! Loc ; LBSsAa wiedd .savissieco-o) bstaewebes .essoav To mien traits : 
q 


76401 ocd pariehsach ,2moing tihers Issel 30% 
totem rvimwi om fae , Lisv bektiow ootansqxs tol neiq Sit eiaay 
feel ecg Tevo retinas svpd- oc Bednsost et yiigoltteD Covi Epi ia 
agw sonae ankblivud sankasetont So? opigq terndwi s [Vel a ae . 9ha99d 
Psewoone jopcetq ersdien [fs deonts cgrittoam isso, eit of Bevnsasig 
ae sebtaiechs otsvttg Levix of ted? duo bork oats em IU salt 

Gadol artd To sens raptEL & Mywon(e .Je~Bu LscoD Seite 


7 wa : @ : Y “ae ia a 7 
re 7 : ’ t 
é ‘ 





_ Oi anne “to ac ay ae ee 
Cee ee 


= = 
7 sx 


af On 


positions on the board of directors are, in fact, held by farmers. 

The affairs of the Association are managed by a board of nine 
directors, seven of whan are elected from the Carman District. There is 
one director each from the Treherne and Haywood Districts added in 
erseh ress The present general manager was appointed in 1959, and is 
assisted by a staff of about 70 employees including an operations 
manager, an assistant general manager, and branch managers. ‘Thus the 
GO-Operativesisarecoonized as the. larzest) local employer. 1? 

The total number. of active members at the end of the 19/1 fiscal 
year was 2,895. This large number of members and the ensuing problem of 
member apathy seems to have been anticipated when the co-operative was 
established in 1959. The 1959 by-laws, which are still effective, 
stipulate that at any annual or general meeting of the association: 

a)..the number. of directors, plus 5, or 

b) fifty percent of the members, 

— whichever is the lesser, shall constitute a oom 

Further, the by-laws stipulate that a special general meeting may 
be called at any time by the directors, whenever they deem this 
necessary; or they may hold a referendum on any matter or, general 
concern to members. However, if the members wish to call for a special 
meeting, not less than 20% of them should request to do so in writing, 
stating clearly the nature of business to be transacted at such meeting. 
With a fairly large number of members dispersed in many localities near 
and far from the co-operative center, individual members do not. have the 
time or the resources to reach 20% of the membership to discuss issues 


over which they are concerned. It is, therefore, doubtful if this control 
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mechanism by members can, in practice, be effective. 

Although membership meetings can be useful in creating membership 
understanding and involvement, usually not more than 10% attend annual 
or special meetings. A majority of our respondents (51%) admit that they 
rarely or never attended any of the general meetings of the association. 
The by-law requiring 20% of membership approval for meetings called by 
the members therefore seems loaded in favour of management. 

The members' average purchase from the co-operative is about 
$700.00 (1971).1° It is unfortunate that in the present study 
information as to the dollar value of business—per—menber could not be 
collected. Instead, only the frequency of business done with the 
co-operative was obtained from respondents. Thus, it is not possible to 
assess the contribution of non-members to the average purchases per 
HenDer yy nOrels sic. possible sordevermine the range or "frequency 
distribution of member purchases. ‘The co-operative, nevertheless, 
recognizes that a minimum of $50.00 purchases per year is necessary for 
a, meMberevosbe considered active: 

The average purchase of $700.00 annually per member is suggested 
by retail experts to be quite high when compared with other consumer 
co-operatives in Manitoba. 

The several addition and expansion plans facilitated the provision 
of needed services and helped to increase the volume of gross sales by 
$200,000.00 in 1971. In the opinion of one of the directors, such 
expansion perhaps did not offer more services than provided by other 
private business in town, but at least it offered a stabilizing effect 


on prices, to the advantage of the consumer. Conversations with members 
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specifically referred to the fact that last year fertilizers were ready 
in stock for sale when needed at such a low price that other suppliers 
could not compete. 

This organizational expansion apparently brought about a larger 
clientele, and contributions to paid-up share capital. But, at the same 
time, the expansion generated difficulty in keeping members fully 
informed about the operations of their organization. This eventually 
weakened effective member involvement in the decision-making process. 

It appears that, by and large, full commitment of members is 
characteristic of the few rather than of the bulk of membership. A 
respondent to the survey expressed his disenchantment with this 
particular problem as follows: "CO-OP was a respected name a few years 
ago, but now it has overstepped everything there is to step on. It is 
getting to be big business, and not out to help the members." Another 
respondent expressed his concern by remarking: "Where is there a 
co-operative that will respond to member understanding?" 

Management has realized that expansion has imposed new 
organizational requirements, such as maintenance of member relations and 
the generation of member interest; and that efforts should be directed 
at retaining a genuine co-operative identity. This represents a 
familiar situation, not only for this co-operative, butealso for ocher. 
enlarged co-operative organizations where the responsibility to 
membership is likely to become diluted, although the co-operative 
principle demands the necessity of member conurol. | 

Perhaps this raises a larger question than pertains merely to this 


particular co-operative. A consumer co-operative needs to be concerned 
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with a more dispersed activity and contact with other organizations, so 
that external participation is required for serving the members! needs. 
This is because some of the needs and resources of the co-operative are 
not available at the local level, but only at the regional or national 
level. A consumers co-operative also requires intemal participation by 
members if their needs are to be understood and fulfilled. 1.D. Harris 
Suggests that in such a situation: 

"The threat is necessarily increased as organizations get 

larger and functional specialization in decision-making 

at management level grows. However, there is a double 

constraint that should not really permit this to become 

serious —— an absence of real concern for members would 

tend to weaken their loyalty and participation, and a 

failure of the co-operative form to be anything more than 

a legal fiction would undoubtedly lead to attack on it by 

its competitors and to interference from the state. Both 

of these possibilities should exert considerable influence 

on management to seek out and improve their ability to 

reflect co-operative ideals in their structure, organization 

and practical functioning. "16 

The present author agrees with the contention that a threat emerges, 
but cannot accept the idea that the double constraint pointed out should 
not permit this to become serious. In fact, it is quite possible that 
the dilemma would increase. Further efforts at improving the business 
aspects require functional specialization and decision-making at the 


managerial level. This would reduce and perhaps negate the direction of 


further efforts at a more effective involvement of members in the affairs 


of the Association. 
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Tit. DUFFERIN CREDIT UNION, CARMAN 


The Dufferin Credit Union in Carman was chartered as a co-operative 
organization on August 1, 1961, nner the Manitoba Credit Unions Act. As 
a financial institution, it views its objectives as "not for charity, not 
for profit, but for service." Its assets were $74,000.00. 

In 1964, the Graysville Credit Union merged with the Dufferin 
Credit Union, thereby raising the assets to $153,000.000. The merger 
Was concluded as a result of a felt-need for establishing a chequeing- 
account service, and because neither could provide full-time managerial 
service. A year after amalgamation, the total assets had risen to 
$186 ,000.00.7/ 

In the first few years of operation, the Dufferin Credit Union 
premises were located in the shopping center of the Carman Co-operative 
Ltd. The manager and accountant of the store ran the day-to-day 
activities, but it became evident that such an arrangement curbed the 
growth of the credit union for two reasons: 

1. The Union did not provide regular hours of service. 

2. The tie with the Co-operative store in terms of its location 
and day-to-day activities was a source of a distorted image, that the 
credit union is but a part of the store and not a separate co-operative 
directed by its own board. 

The Credit Union reviewed its position, and a decision was taken 
to relocate its operations, and soon a suitable location in che ceniural 
business area in town was found. Since this move was taken, the credit 


union has been able to increase its membership from 520 active members 
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in 1965 to 623 in 1970, with total assets increasing from $186,000.00 in 
1965 to’ $776,998.00 in 1970.28 

The Dufferin Credit Union, as is the case with all credit unions 
in Manitoba and elsewhere in Canada, serves only its members, and does 
not accept savings or make loans to the general public as other banking 
and financial institutions do. Being owned and operated by its members, 
the general meeting of members sets major policies, elects a board of 
directors of seven, a credit committee of five, and a supervisory 
committee of three — to control the implementation of such policies. 
The board of directors appoints a full-time manager who operates the 
day-to-day activities. The Carman manager at present is assisted by a 
staff of two teller-—accountants. ‘The basic operation is built on the 
philosophy of thrift, by which every menber is expected to make regular 
savings. If the need arises for borrowing, either for provident or 
productive purposes, sufficient funds in the union will be available to 
cover individual member's needs. Savings, chequeing-account services, 
and provident and productive loans — are the three major services 
provided by the co-operative. 

Commercial or business loans to members cannot exceed thirty-five 
percent of members' paid-up savings, shares and deposits of the credit 
union. This rule in the Manitoba Credit Union Act, which is protective, 
has not affected the Dufferin Credit Union lending capacity, as there 
seems to be a larger flow of savings and deposits which caters adequately 
to the demand for loan service in the area for the present. However, 
this makes the availability of funds for such purpose limited, when 


compared to chartered banks. 





a) 

; ; co 4 

coh OO.000, d85¢ mor] univtoront atsees Ledod dtin: pOyel ae ES) oo Fadel at 
°F OVEL mt 00.BOG,TTe oF AORL > 


anoin tibet fie ddiw sdao off 2t'ss .noind Biba Abyeyid eat Ge 


OA ae 


— 


Best 5 ,etscinam ant gino eevtee ,sbso80 st_siteriWeals Das sdodnt at 


; 
a 


ans rertto as obidua Isransn sit of ensel sia So axivas jqaces on 
vecdinan j vc Seteyeqo dos baqwo aittea .0b enoiyusivenl Deborania De 


Bs ee ee x Lee eee 


ds stools ,selotlog soten 2te2 aysdiarm To gaiveen Daren aie 
A* oF; 7} 


pives<ire 8) bas <ovil to tmioo 3ihets 8 .qeVes lo sIogoeraD 


- 5 . or re . ets ; ae Mer ~ ae i 
MOLLOY Mave io trsccenslgnt sat fortes oo — seal! To saci 


efit esdeisqo odw sseenan anhd-Liyt = ainiodas stotssiie Te Pao sae 
Ye : at 3neasya 3s ‘tomsitiem cenrisy aff Jasiviviggs ysb-ot=ysb 


‘i MOitsreao of2sdse .piostmvcsostalied ows Fo Tiassa 


se iimers sdem cd hsvosgze af iodhen ywievs coldw yd .Jihe to Wipoesiiae es 
itis ,mitwo'riodg tot eszias besa srg Ti » SRL SE 


eo 


¢ 
o 


> 
r 
* 
4 


-_ 
Se 


uidelieve od [ftw onokw skh ak ebtrt destoltius geseodcusad av soubor 


~Bevivise thvoous-nillevpend ,fanives .ahsen a'todnem Cavbtebertt Kine 


a 
asdiviss totam eerrit srt .oig —~ Ansel svitoubowg bas dnebiverd png. Hf 
.ovitereqo-oo afi? yo Debivesq 


eyvii-yrric? Desoxs toriss eyadnient of easel sasniheyd ap Laionrsemod aS ues 
: a oe. 
ibe ep} 10 siteogad brs getande paanivea qu-hbeq " etochaats Pec 


Renin 344. 9 soba ag 


a 
pees s “ 





od 
2 


et ) a pert 


76. 


More helpful is the security of savings and deposits, which though 
questioned in the past, no longer constitutes a problem since the 
Stabilization of funds for credit unions was introduced in 1970 by the 
provincial government . 9 This plan is entrusted to a provincial 
government—appointed corporation that guarantees the complete safety of 
all members' savings and deposits in Manitoba credit unions. This iey 
in addition to the credit union movement Security, represented by the 
Manitoba Credit Co-operative Society, a provincial federation of credit 
unions, which guarantees savings and deposits of all members of 
affiliated credit unions without limit. 

Loans to members for provident or productive purposes are based on 
the borrower's character, his capacity to repay, and a collateral. This 
is viewed by the local credit union as different from the services of 
chartered banks and finance companies, in that its service is people- 


oriented rather than money-oriented. 


IV. CO-OPERATIVE INSURANCE SERVICES, LTD., CARMAN FIRLD AGENCY 


Although the Co-operative Insurance Services, Ltd., was legally 
constituted as a joint stock company in 1963, it calls itself a 
co-operative enterprise in view of the fact that two basic co-operative 
principles have been written in its by-laws, i.e., the returm of 
patronage dividends, and payment of limited interest on capital. Common 
stock is owned by co-operatives and credit unions located in various 


parts of Canada, and the permanent headquarters of the company is in 
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Regina, Saskatchewan. C.1I.S. at present controls the Co-operative Life 
Insurance Company and owns the Co-operative Fire and Casualty Company, 
and forty percent of its resources are invested in various co-operatives. 

Policy-holders are represented by central co-operative 
organizations and credit unions through affiliation with local 
associations. As far as the local co-operatives in Carman are concerned, 
these central co-operatives in Manitoba are the Manitoba Pool Elevators, 
the Co-operative Credit Society of Manitoba, the Canadian Co-operative 
Implements Ltd., and Inter—Provincial Co-operative. This arrangement is 
an endeavor on the part of the C.1I.S. to guarantee the principle of 
democratic control as far as possible without a federal co-operative 
statute.-° In Carman, information by C.I.8. is disseminated by the 
frelasreprescntvatiye and the participation of regicnal cammittees in 
meetings of members of central co-operatives affiliated to C.I1.8S. 

Since incorporation in 1963, the Carman field representative 
operates from an office located on the premises of the Carman 
Co-operative Ltd. which is opened twice weekly. Services provided cover 
complete multi-line insurance needs -- auto, home, property, and life. 
The field representative operates on an individualized basis to cover 
the needs of policy-holders. The voice of policy-holders in the general 
affairs is indirectly heard through local co-operatives, if the 
concerned policy—holder happens to be a member of one and attends its 
general meetings. Membership meetings by C.I.S. which are held at the 
provincial level are rarely attended by individual policy—holders. 

However, the most salient feature of the Co-operative branch in 


Carman is that it provides insurance services which are believed by many 
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members to be at a lower net cost than is available by other similar 
private enterprise. Of the respondents to this particular co-operative, 
in this study, 46.9% felt that C.I.S. provides them with lower costs, and 
50% stated that they did encourage others to channel their insurance 


through C.I.S. 


Voc CANADIAN CO-OPERATIVE IMPLEMENTS LTD., CARMAN DEPOT 


a 


The Canadian Co-operative Implements Ltd., is a centrally-owned 
farm machinery co-operative incorporated in 1940 with headquarters in 
Winnipeg, Manitoba. It is charged with two major functions for Western 
farmers 

1. to purchase machine equipment including tractors and combines 
from principal farm machinery companies. 

2. to manufacture machinery not available to farmer-members, such 
as the disker and the swather. 

In the 1950's, sixty depots were established at strategic locations 
in Western Canada for the direct distribution of its services to members. 
This replaced the initial distribution system arranged through various 
co-operative organizations in the preieieses 

The Carman Depot was opened on January l, 1964, and is, therefore, 
a relatively recent service in the Ere eg The Depot is situated east 
on Number 3 highway. Any farmer in the area who purchases products or 
services of the depot is eligible for menbership, which costs one dollar 


per share. Membership enrollment reached 2,010 by 1971. 
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A member exercises his rights and privileges by adopting 
resolutions at the Depot membership meetings, and electing a local 
committee and a delegate to the general meetings held centrally .“2 The 
Depot for this purpose is defined as a District belonging to one of the 
seven regions in the Western provinces. In the district, members elect 
from among themselves a depot committee of five, including a chairman 
and a secretary, and a delegate to the central general meetings. ‘The 
latter delegate attends also all meetings locally held by the depot 
committee, and participates with delegates of other districts in the 
election of one director representing his region. 

The Depot committee is responsible for the appointment of two 
members who, together with the delegate, act as Depot-customer-relations 
committee to resolve any grievances or complaints which might arise 
between an employee and a patron of the co-operative. The relationship 
between the depot committee and the depot manager, an appointee of the 
Central administration, is not expected to be direct authority», butwis 
rather based on persuasion and influence. In his day-to-day activities, 
the depot manager at Carman is assisted by ten employees for sales 
service, distribution of spare parts, and machinery repair. Noteworthy 
is the fact that all the swathers, diskers, cultivators, and harrowers 
are made in the Co-operative Implements factory, while the tractors and 
combines are imported from Sweden (Volvo), Germany (Deutz) and Fargo 
ee eee Besides the co-operative depot, there are four other farm 
implements dealers which represent large manufacturers of farm machinery. 

In the first few years of operation, members utilizing the depot 


services averaged 10% in patronage refunds. But in 1970 the 16% 
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allocated margin for each $100 of sales made by depots was exceeded by 
about 12%. However, depot operations improved in 1971, resulting in 1% 
overall surplus in retail sales .©? 

This improvement is due, in part, to the development of a 
bi-monthly bulletin to menbers , and to the changes instituted for the 
handling of parts orders. ‘The parts inventory was computerized, which 
helped to achieve a better parts distribution. The Co-operative reports 
that it attained in 1971 an inmediate-fill record on all depot orders of 
91%. This is considered highly satisfactory when compared with other 
segments of the farm-marketing aemeipene oS 

During March and April, 1971, 1,127 questionnaires were sent to 
delegates and committeemen to assess members' new product-needs. ‘The 
rate of completed returns was 22.5%.°! This is particularly low, when 
compared to the response rate of the present study (34%) and upon 
considering that the research was directed at leaders rather than at 
ordinary members, as in the present study. The differential in response 
perhaps is due to the fact that the present survey took place several 
months after the co-operative's research during which time the 
co-operative happened to direct further efforts to inform and involve 
members through depot committees and local management. This suggests 
that the co-operative efforts generated som interest in participation, 
which may have contributed to a higher response rate in the present study. 
The co-operative plans further research on the needs of members in 1972, 


and hopes to have a higher response than the previous year's feedback. 
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VI. THE CO-OPERATIVE FLYING CLUB, CARMAN 


The Co-operative Flying Club was officially incorporated on March 
21, 1964, with an authorized share capital of $25 ,000.00.°° Its major 
purpose is to promote aviation within the commnity. It is the smallest 
and most recent co-operative venture in the area. 

From inception until 1966, instruction in flying was provided to _ 
ten persons, who eventually obtained their licences. At the peak of its 
activity in 1966, the Flying Club had a membership of 40, owned its 
hangar and airstrip about 1% miles south of Carman on Number 3 highway, 
and owned as well, a two-seater plane. 

Many of the present members (32 in 1971) were, prior to the 
emergence of this co-operative, flying farmers who practised under the 
supervision of a qualified resident pilot who owns his air SCrLD. 
hangar and plane. Some trainees, then, felt that their trainer was more 
interested in reconstructing small planes for trade, which motivated them 
to utilize the co-operative idea for managing a similar venture 
themselves. They found in one of the members a willingness to act as 
their qualified instructor, and the co-operative flourished until his 
sudden death in a sad accident on his farm a few years later. 

In 1968, following this accident, lack of interest among menbers 
seemed to prevail, due, in part, to the loss of the instructor who was 
hard to replace. However, the organization with 32 members decided to 
keep the registration of the co-operative active in the hope that in the 
near future it could be revived.? The sale of the plane, together with 


the minor taxes levied on the hangar, helped to maintain the financial 
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affairs of the co-operative in a reasonable condition. Meanwhile, the 
runway is taken care of by a private farmer, but is rarely used. 
Furthermore, one of the members developed, in partnership with a non- 
member, a runway of their own, and purchased a small plane. 

It is difficult perhaps to assess how these developments are going 
to affect the position of the co-operative. The fact that it has remained 
inactive since 1968 suggests that it has been difficult for members to 
overcome its state of dormancy. Initially, it took time, money, and 
effort to establish the co-operative, and while the feeling of control 
of affairs of the co-operative might not be lacking among members, it is 
reasonable to assume that this is not sufficient for fulfilling the 


objectives as originally intended. 


a | ee . - iw 
















-~b§- 


em .olitiunged .ndtiitbnes aldéndeson « af svijetago-o9) ert to attstis 
boa ylomer at dud ¢ Tena) stevicq & ¥d to swso oesied al yews ‘ 
“non 6 (lw qinerwsagwegqent .bsqoleveb setena edt To smo ,sxomrredtuwil . 


smile Liawe 6 DSeesib ig brs .wo isd? TO yswrurt 2 erode 
iiitos ou5 avremqoleveb seat wot eeeees o3 eqartrsq Jiualitb af 31 
‘ _ 7 
bectksme: as;i 7i sant Jost afl! .svisareqo-oo ons Io noliieaq ea goetia as ; 


ov stsdnam “ob JiuolMite osed cand ti tard eteexgque SOL gonke evivosnt: 
ons , Yenom , amis woot Si ~ylisicini .yormuch To eJase act smosTsv0 
[orinos To grtifest sit alinw ins ,svidsreqo-oo sit dakidsdes od wits 
al sf ,=tschiem soos goiiesf ed don grain svissteqo-oo ed? to ex tette 10 
oy BitiTPIon wi sreloitwe gor ai efrid gadd anvees oF sidencessrs 


-bebnetnt yilenbaino es esvidestde 


- eck 





7 
Aa 


> 
heal 


=O5— 


FOOINOTES 


Tor an early historical account of the development of 
agricultural co-operation in the Canadian West, see C.R. Fay, Co-operation 
ab,home and Abroad:,..(London:)9P.S. King and Son, Ltd,, 1925), pp. 
39-70. 


le EN 


Svanitoba Pool Elevators, Act of Incorporation and General By-Laws, 
1969. Winnipeg, p. 29. 


peerage Department of Agriculture, Co-operatives in Canada, 
Evie s lomo. Cpr ee lJ62l)iN Dp. le. 


Manitoba POO Mleva vrs, Op. clus, Dp. 15. 
Cerone with several farmers in August, 1971, and May, 1972. 


the Carman Centennial Book Committee, Up To Now, (1967), pp. 194- 
196. 


otpid. 





Scarman Co-operative (1959) Ltd., Annual Report, (1971). 
Mimeographed. 


10 the Carman Centennial Book Conmittee, op. cit. 


interview with a retiring elderly member on May 11, 1972, who 
vividly recalled the event. 


12 pdated general by-laws of this co-operative are available in 
mimeograph to members and the public. 


13the Carman Centennial Book Committee, op. cit. 
aS erman Co-operative (1959) Ltd., General By-Laws, pp. 3-4. 


Carman Co-operative (1959) Ltd., Annual Report, op. cit. 
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ieee s)) CO-Operauivestimineiples thelr Practice, srrod lens), 
and Potential in Canada. Faculty of Agriculture and Home Economics, 


The University of Manitoba, (1968), pp. 48-49. 


ithe Carman Centennial Book Committee, op. cit. 


OS vesexannetit of Co-operative Development, Annual Report: Manitoba 


Credit Unions. (Winnipeg, 1970), p. 26. 


1 For details of the functions of the credit union stabilization 
fund, see the Co-operative Credit Society of Manitoba, Annual Report, 
1971, pp. 33-34. Mimeographed. 


Boze two recent pamphlets published by Co-operative Insurance 
Services, Regina: "The Co-operative Insurance Story," and "C.1I.S. 
Principles and Objectives," undated. 


“1 oanadian Co-operative Implements Ltd., "The Story of Canadian 
Co-operative Implements Ltd.," Winnipeg, undated. 


<eThe Carman Centennial Book Committee, op. cit. 


“3 canadian Co-operative Implements Ltd., Handbook and By-Laws. 
(Winnipeg, 1972), p. 33. 
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CHAPTER V 


ANALYSIS OF THE DATA 


Data which are relevant to testing the major hypotheses of this 
research will be dealt with in this chapter. In the first part of the 
chapter, «the relationship between each of the seven independent 
variables and participation will be examined, using Pearsons' product- 
moment, correlation co-efficients. In each instance, correlation 
co-efficients are reported for each co-operative and for all 
co-operatives combined. In the second part of this chapter we will 
examine the combined effect on participation of the seven independent 
variables and the relative importance of each, using multiple 
regression analysis. For the latter purpose, Beta co-efficients were 
utilized. Since previous research?“ 23 has relied heavily on zero- 
order and partial correlation techniques, the utilization of Beta 
co-efficients will assist in determining how much change in 
participation is produced by each of the independent variables used 
when partial regression co-efficients are standardized and other 
independent variables are held constant. 

In the final part of this chapter, findings regarding other 
hypotheses relating participation to background characteristics will be 
presented and compared with the results from previous research findings. 

Rejection of the null hypotheses at the .05 level of significance 


has been designated as the criterion for the acceptance of the 
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alternative hypotheses. However, results at the .01 and the .10 levels 


of significance will also be designated in the following tables to give 


an indication of trends. 


ty, TESTS OF THE MAJOR HYPOTHESES 


Right major research hypotheses will be examined in this section. 


These are: 


, Hypotheses : 


There is a difference in the degree of participation of 
members by type of co-operative. 

The degree of members' perceived influence on major 
policy matters varies positively with the degree of 
their participation in the co-operative. 

There is an inverse relationship between the degree of 
perceived structural complexity and the degree of 
members' participation in their respective co-operative. 
The degree of members' exposure to organizational 
structure through training, affiliation, and 
involvement in co-operative and voluntary associations 
varies positively with the degree of co-operative 
participation. 

The higher the degree of satisfaction of members with 
the ways their co-operative is operated, the higher 


the degree of their participation in that co-operative. 
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6. The degree of member understanding of co-operatives 
roe coherency) varies positively with the degree of 
member participation. 

{. The more open the flow of communication to menbers in 
a co-operative, the higher the degree of their 
participation. | 

8. The higher the degree of value realization derived by 
members of a co-operative, the higher the degree of 


their participation. 


As indicated earlier, rejection of each null hypothesis. entails 


acceptance of the research hypothesis. 
a Type of Co-operative Organization and Participation 


The findings concerning the relationship between type of 
co-operative and participation are presented in Table ene 

The table shows that member participation is highest in the 
producer-marketing co-operative (Elevator Association); lower in service 
co-operatives (Flying Club, Insurance, Credit Union, in that order); and 
lowest in the producer-supply co-operative (Implements). It is 
interesting to note that the highest and lowest mean participation 
scores, 15.4 and 8.5, are for producers co-operatives. It is Clea 
however, that the marketing type is associated with greater involvement 


than is the supply type of producer co-operative. 
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TABLE 6 


GENERAL PARTICIPATION OF CO-OPERATIVE MEMBERS BY TYPE 
OF CO-OPERATIVE ASSOCIATION IN CARMAN, MANITOBA, 1971 








Type Members' Mean General Score 
Types of Co-operatives Classification Number Participation and S.E. 





1. Carman Co-operative 


Store Consumers a7 1295 9a 0.55 
2. Elevator Producers 

Association (Marketing) 29 15,3082 1710 
3. Dufferin Credit Union Service 60 Wee a 0.76 
4, Co-operative 

Insurance Services Service 60 13:63 2 0.76 
5. Implements Producers 

(cca) (Supply) 72 Bh a 0.70 
6. Co-operative Flying 

Club Service 13 1492 5 1.64 





ns 


All Types Sept 128 


Analysis of variance in the mean participation scores reported in 


Table 7 is significant at the .01 level. 


TABLE 7 


ANALYSIS OF VARIANCE OF GENERAL PARTICIPATION OF MEMBERS BY 
TYPE OF CO-OPERATIVE ASSOCIATION IN CARMAN, MANITOBA, 1971 





Source of Variation Degrees of Freedan Sum of Squares Mean Square 


Between Types 5 1685.25 S505 
Within Types 345 12106.05 35.09 
Total 350 13891. 30 





= 9.61: Significant at the .01 level 
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The above results indicate rejection of the null hypothesis, and 
acceptance of the alternative research hypothesis that there is a 
difference in participation by type of co-operative. 

Such differential participation will be related to seven 
independent variables which will be the subject-matter of the rest of 
the hypotheses; in order to arrive. at the degree of magnitude of their 
effect on participation, and how these variables work individually in 
each type of co-operative in Carman. 

In order to compare each treatment mean with every other treatment 
mean, Duncan's new multiple range test was conducted as shown in Figure 
it This test identifies which means are significantly different and 


which are not, thus clarifying the difference indicated in Table 6. 


hisore 1 


COMPARISON AMONG TREATMENT MEANS OF PARTICIPATION 
FOR CARMAN CO-OPERATIVE ASSOCIATIONS, 1971° 
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Following this confirmation of the existence of differential 
participation in Carman co-operatives according to type, attention is 


turned to testing the other major hypotheses of this research. 


es Perceived Influence and Participation 


The relationship between perceived influence and participation ,> 


by co-operative, and for all co-operatives combined, is examined in 


Tab leeos 


TABLE 8 


CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND INFLUENCE (ON MAJOR POLICY MATTERS) BY TYPE OF 
CO-OPERATIVE ASSOCIATION IN CARMAN, MANITOBA, 1971 














Type Pearsons! Co-efficient 
Type of Co-operative Classification Number of Correlation 

1. Carman Co-operative 

Store Consumers 314 | 0.51*** 
Ceuplevalor Producers 
Association (Marketing) 28 0.40** 
3. Dufferin Credit Union Service Dit 0. 55#** 
4, Co-operative 

Insurance Services service 59 Ome 
5. Implements Producers 

CCCs) (Supply ) 74 0. 32%%* 
6. Co-operative Flying 

Club Service a3 O.77*** 

All Types 345 Qanlein ks 
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Significant at the.0l level 
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The table shows that correlations ranging from 0.11 to 0.77 are 
all positive. Except for the Insurance Co-operative which shows a low 
positive correlation between perceived influence and participation, all 
correlations are significant at the .05 level. For all types of 
co-operatives combined, the correlation co-efficient of 0.46 is 
Significant at the .05 level. 

In the case of the Flying Club, it is noted that the magnitude of 
the relationship is greatest, that is, r= 0.77. It is likely that the 
crisis situation which this small co-operative is experiencing at 
present in the face of severe competition from the privately owned 
flying school in the area, and the fact that this co-operative lost in a 
sad accident its well-liked trainer, have enhanced the solidarity of the 
small group of members in their efforts to preserve this co-operative in 
name if not in practice for the time being. The feeling of influence 
on such a crucial matter as survival, therefore, seems to have a 
greater impact on the members' appreciation of co-operative affairs 
than other factors, reflecting at the same time a high participation 
score. 

It is possible that the difference in magnitude of relationship 
between perceived influence and participation is related to a feeling of 
autonomy of tenveee belonging to co-operatives which were locally 
established. It is interesting to note that for co-operatives which 
were locally initiated (Elevator, Store, Credit Union, and the Flying 
Club) a stronger relationship between feelings of influence and 
participation is exhibited than for centralized co-operatives with 


scattered field branches, such as the Implements and the Insurance 
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co-operatives. 

The evidence pertaining to the correlation between perceived 
influence and participation leads to rejection of the null hypothesis, 
and the acceptance of the alternative research hypothesis, namely, that 
a positive relationship exists between perceived influence on policy 


matters and participation 


2c Structural Complexity and Participation 


Excepting the Flying Club, all co-operatives show a weak negative 
and non-significant relationship between the degree of perceived 
“structural complexity and the degree of member participation. (See 
Table 9.) 

The null hypothesis, therefore is accepted, and our research 
hypothesis is not supported. 

This represents an unexpected finding. A possible reason for such 
a finding is that all co-operatives are viewed by their members, 
respectively, as structurally complex, and, therefore, the dimension 


of complexity seems to make no difference on members' participation. 


4, Exposure to Organizational Structure and Participation 


Table 10 shows that the r between structural exposure to 
organizational structure and participation is positive for all 
co-operatives, except the Credit Union where the magnitude of 
correlation approaches the zero point. For all types of co-operatives 
combined, the correlation co-efficient (0.25) is significant at the 


-Ol level. 
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TABLE 9 


CO-EFFICIENTS OF CORRELATION BEIWEEN MEMBERS' GENERAL PARTICIPATION 
AND ATTITUDES OF STRUCTURAL COMPLEXITY BY TYPE OF CO-OPERATIVE 
ASSOCIATION IN CARMAN, MANITOBA, 1971 











Type Pearsons! Co-efficient 

Type of Co-operative Classification Number of Correlation 
Carman Co-operative 

Store Consumers tae! -0.00 
Elevator Producers 

Association (Marketing) 28 =().02 
Dufferin Credit Union Service 57 -0.04 
Co-operative 

Insurance Services Service 59 —0.05 
Implements Producers 

(GGT) (Supply) 74 0.01 
Co-operative Flying 

Club Service aL Onna 


~All Types 345 -0.08 
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TABLE 10 


CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND EXPOSURE TO ORGANIZATIONAL STRUCTURE BY TYPE OF CO-OPERATIVE 
ASSOCIATION IN CARMAN, MANITOBA, 1971 





Type Pearsons! Co-efficient 
Type of Co-operative Classification Number of Correlation 

1. Carman Co-operative 

Store Consumers 114 0. 36%** 
2. Hlevator Producers 

Association (Marketing) 28 0.50** 
3. Dufferin Credit Union Service 57 0.01 
4, Co-operative 

Insurance Services Service 59 0.28** 
by a Uinblements Producers 

(CCT) (Supply ) 74 0. 36%** 
6. Co-operative Flying < it 

Club Service ills 0.34 

All Types : 345 0.25%** 
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With reference to the Flying Club, the relationship between 
exposure to organizational structure and participation is moderate (0.34) 
but statistically not significant. Where the number of cases involved 
is small, 13 in this instance, the correlation co-efficient must be 
considerably larger in order to reach the selected level of statistical 
Significance. 

Since in four out of the six cases the correlations are significant 
at the .05 level, and this as well applies to all co-operatives 
combined, the null hypothesis may be rejected. Therefore, the research 
hypothesis that a positive relationship exists between exposure to 
organizational structure and co-operative participation, is supported. 

Lack of a relationship between the two variables under 
consideration in the Credit Union calls for a comment. 

The data show that Credit Union members have a higher membership 
than members of any other type in Carman which may account for a higher 
spread of exposure to organizational structure. This may have 
influenced the results of the research hypothesis for this particular 
co-operative. Hence no correlation could be established in this 


particular situation’ 
Bs Member Satisfaction and Participation 


Table 11 shows that a positive relationship exists in all but the 
Elevator Co-operative. The Elevator Co-operative shows a very weak 
negative relationship (r = -0.02; Py>.05). Again, in the Flying Club 
the r between member satisfaction and participation is moderate (0.34) 


but statistically not significant. 
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To venture an interpretation, it may be that members of this 
particular co-operative are beginning to feel that they have lost the 
autonomy they desire to maintain by having agreed about a year ago to 
become part of the "line" system of the Manitoba Pool Elevator instead 
of remaining a local co-operative. This move, which aimed at 
efficiency in management, meant a loss of control over the Carman 
delivery point to the Pool, while the obligation to deliver the grain as 
an absolute necessity continues. ‘This further ane that the members 
are apt to have relatively high participation scores by virtue of 
their obligation to deal with the co-operatives, but this seems to go 
hand in hand at present with a growing dissatisfaction resulting from 


loss of autonomy. 


ie Understanding of Co-operatives (Role Coherency ) and Participation 


As shown in Table 12, positive correlations between members! 
understanding of co-operatives and participation are obtained for all 
except for the Flying Club. 

Since three of the five positive correlations obtained, together 
with a positive correlation for all types, are significant at the “05 
level, the null hypothesis that there is no relationship between members ' 
participation and their understanding of co-operative Drincipleseis 
refuted, and the research hypothesis in the case of the pvore, Hlevavor 
and Implements co-operatives is supported. 

It should be noted that weak positive correlations were obtained 
for the Insurance co-operative and the Credit Union. The results in 


those two co-operatives do not support the research hypothesis. 
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TABLE 11 


CO-EFFICIENTS OF CORRELATIONS BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND SATISFACTION WITH ORGANIZATIONAL OPERATIONALIZATION BY 
TYPE OF CO-OPERATIVE ASSOCIATION IN CARMAN, MANITOBA, 1971 








Type Pearsons' Co-efficient 
Type of Co-operative Classification Number of Correlation 

1. Carman Co-operative 

Store Consumers 114 0. 32%*# 
2. levator . Producers 

Association (Marketing) 28 -0.02 
3. Dufferin Credit Union Service ii 0.50*** 
4, Co-operative 

Insurance Services Service 59 0.39%*# 
5. Implements Producers 

(COM) (Supply) 74 0.26%* 
6. Co-operative Flying 

Club Service 1c} 0.34 

All Types 345 0.33%*# 





HEH 
olenificant at. the .01 level 


£# 
Sigmificant at the .05 level 


Since in four of the six co-operatives, and for all types combined, 
the correlation co-efficients are significant at the .05 lever the nui 
hypothesis may be rejected in favor of the research hypothesis that 
satisfaction with operations is positively related to menbers ' 
participation. 

The case of the Elevator Association which drastically deviates 


from this finding deserves an explanatory attempt. 
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TABLE 12 


CO-EFFICIENTS OF CORRELATIONS BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND UNDERSTANDING (ROLE COHERENCY) BY TYPE OF CO-OPERATIVE 
ASSOCIATION IN CARMAN, MANITOBA, 1971 


Type of Co-operative 


Carman Co-operative 
Store 


Elevator 
Association 


Dufferin Credit Union 


Co-operative 
Insurance Service 


Implements 
(CCLL) 


Co-operative Flying 
Club 


All Types 





Type Pearsons! Co-efficient 
Classification Number of Correlation 
Consumers 114 0. 28#** 
Producers 
(Marketing) 28 0.43%* 
Service 57 0.19 
Service 59 0.06 
Producers 
(Supply) 74 0.27%* 
Service ins) -0.21 
345 0.20** 





¥ 


xx 
Cd reo aG Uileie.0 ele ved 


¥# 
Significant. atetheu.05 devel 


00 I~ 












~~ 


sf GIGAT 
WOTTATIOCTAAY ARSED COTHEMEM VGHWISE CMOTTATSAROO WO SERIOTE-OD 
AVTTARSTO-OO. 90 GST Ye. (CXOVERADO TOR) MIKA ORS CMA.» 

[VOL .ASOTIMAM .VAMAAD WI WOTTATIGESA 








tnsislits-o0 “eras oat 
nolyaiers) ‘to xsdmll ooldssltiees[) sy itsreqo-00 To sgyr 





Sr Sserno0 eiode 


; aranubo Td ‘sotevela  .S 
H¥OY ais (nei) tone) rolsteioogseA 


- RHAES 0 Ari 


vc go ivrYe2 noir tibet) alyvettud .£ i 


avitereqe-o) i 
solvise sonsiwanl 


-101- 


However, further research will be needed to assess the relevance of the 


relationship in these two particular co-operatives. 


he Flow (Openness) of Communication and Participation 


Table 13 shows that in each co-operative, and for all types 
combined, a positive Noles tattl On exists between the two variables under 
study. The magnitude of the correlation co-efficients ranges from 0.24 
to 0.53, and three of the six correlations obtained are significant at 
the .01 level. The same significance level applies to the correlation 
co-efficient obtained for all co-operative types combined. 

The null hypothesis is, therefore, rejected in favor of the 
alternative research hypothesis, that the more open the flow of 
commnication to members in a co-operative, the higher the degree of 


their participation. 
8. Value Realization and Participation 


The correlation co-efficients pertaining to value realization and 
participation are presented in Table 14. 

Each co-operative shows a positive correlation, and in four ofthe 
six co-operatives in question, the moderately positive correlations 
obtained are significant at the .01 level. 

The null hypothesis is thus rejected and the alternative research 


hypothesis that a positive relationship exists between value realization 


and participation is supported. 
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TABLE 13 


CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND FLOW OF COMMUNICATION (OPENNESS) BY TYPE OF CO-OPERATIVE 
ASSOCIATION IN CARMAN, MANITOBA, 1971 














Type Pearsons! Co-efficient 
Type of Co-operative Classification Number of Correlation 

1. Carman Co-operative 

Store Consumers 114 0.53*#* 
2. Elevator Producers 

Association: (Marketing) 28 0.24 
3. Dufferin Credit Union Service i 0.50*** 
4, Co-operative 

Insurance Services Service 59 0.26% 
5. Implements Producers 

(GGTIs) (Supply) 74 O.41*** 
6. Co-operative Flying 

Club Service 13 0.26 

All Types 345 0. 43xxx 
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TABLE 14 


CO-EFFICIENTS OF CORRELATION BETWEEN MEMBERS' GENERAL PARTICIPATION 
AND VALUE REALIZATION BY TYPE OF CO-OPERATIVE 
ASSOCIATION IN CARMAN, MANITOBA, 1971 














Type Pearsons! Co-efficient 
Type of Co-operative Classification Number of Correlation 

1. Carman Co-operative 

Store Consumers 114 0.51*** 
2. Hlevator Producers 

Association (Marketing) 28 0.28 
3. Dufferin Credit Union Service Dif 0. 45*** 
4, Co-operative 

Insurance Services Service 59 0.55%** 
5. Implements Producers 

(CCIL) | (Supply) 74 OSE EE 
6. Co-operative Flying 

Club service 1S) OF LO 

All Types 345 0.41 *#* 
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It. MULTIPLE LINEAR REGRESSION ANALYSIS 


The interest of the study will now be directed towards two 
objectives. First, miltiple correlation co-efficient analysis will be 
utilized to determine the degree of goodness of fit of the least 
Squares surtace to the data by the best fitting straignt line, for each 
co-operative and for all co-operatives combined. In such a procedure, 
it is assumed that a linear type relationship between the dependent and 
the independent variables is involved. Thus, the primary interest in 
this connection is to ascertain the explanatory power of the independent 
variables, when taken together, on participation. Second, we will 
utilize Beta co-efficients, by standardization of the partial 
regression co-efficients obtained, in order to arrive at the amount of 
standardized change produced in participation (the dependent variable) 
by a standardized change in one of the independent variables when the 
other independent variables are held constant. It is hoped that 
utilization of the above techniques will shed further light on factors 
underlying participation and the relative importance of these factors by 


type of co-operative and for all co-operatives combined. 


eS The Combined Effect of the Independent Variables 


The multiple correlation co-efficients which are reported in this 
section represent, in each case, the zero-order correlation between the 
actual values obtained for the dependent variable (participation) and 


those values predicted from the least square equation. The square Of 
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these multiple correlations will give us for each case the percentage of 


variation explained by the best fitting equation of the ese” 


Y=at Dixy + Dok, he vekssersters eae 


In this study, Y represents participation, and Xx TO Xo represent 
respectively: Influence, Structural Complexity, Exposure to 
Organizational Structure, Satisfaction with Operations, Role Coherency, 
Flow (Openness) of Cammunication and Value Realization. 

The results of the calculations for each co-operative, and for all 


types combined, are shown in Table 15. It should be noted that P was 


determined by an analysis variance test for significance. 


TABLE 15 


MULTIPLE CORRELATION CO-EFFICIENTS BETWEEN PARTICIPATION 
AND SEVEN INDEPENDENT VARIABLES BY TYPE OF 
CO-OPERATIVE IN CARMAN, MANITOBA, 1971 


Group I Group II Group III Group IV Group V Group VI yal 
Store Elevator Credit Union Insurance Implements Flying Club Types 





R.1-7 0.64%** 0.68% 0.67*** 0. 64 #k* 0. 54x** 0.89 0. 58*** 
y 





*% 


XX 
Gas .0 i 

¥¥ 
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% 
Pres 0 


As an example of such tests, Table 16 shows the analysis of 
variance test for significance of multiple correlation for all types of 
co-operatives in Carman. The table is presented to indicate the 


procedure used in the case of every co-operative association. Details 
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for each co-operative are shown in Appendix XII. 


TABLE 16 
ANALYSIS OF VARIANCE TEST FOR SIGNIFICANCE OF MULTIPLE 


CORRELATION FOR ALL TYPES OF CO-OPERATIVE 
ASSOCIATIONS IN CARMAN, MANITOBA, 1971 


SS ee ee ey a ee 
ee 








Sum of Degrees of 
Source oquares Freedom Mean Square 
Regression 4HUUO . 30 fe 634533 
Deviation (Error) 8870.30 S37 26.32 
Total 13320560 344 
B= P10 
P>.01 


The results show a moderately high multiple correlation co-efficient 
Chr=J0750% P_—>.01) when all types of co-operatives are considered 
simultaneously. The same applies individually to the Store, Credit 
Union, Insurance and Implements co-operatives, although in the case of 
the Elevator it is only siguificant at the 10 level si wile besnoved 
that although the addition of variables may result in a loss of 
efficiency as far as the significance tests are concerned, in the case 
of four of these co-operatives the significance level of the F 
distribution for miltiple correlation remained at the .01 level, and 
only in the case of the Elevator was it lowered to the .10 level. 

Again, the Flying Club represents an interesting case. Although 
the magnitude of R for this co-operative is very high (Ri=10589): the F 


distribution is not significant. It is suggested that in this instance, 
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the relatively strong multiple correlation obtained, which did not pass 
the test of significance, may be a function of the small number (N = 13) 
utilized in the analysis. Normally when the number of variables 
approaches the number of cases included, we can expect, according to 
Blalock: "...to obtain very large multiple correlations simply because 
we are able to take advantage of chance fluctuations." The Flying Club 
included for the purpose of the analysis 13 cases and 8 variables, and 


{ and 5 degrees of freedom, respectively. 


Be Relative Importance of the Independent Variable 


The purpose of utilizing Beta co-efficients is«to compare the 
relative influence of the major independent variables in this study on 
Paretci pablo, lil order LO Obtall a repression furcus01. 1Or each 
co-operative, where Y is participation, and the seven independent 


8 


Vartan les are X.4 Xx the following formula is used: 


sos fy BONO Xo 


Y =a + Bix te DX, oo tice a Taos 


All variables are then converted into units of standard deviations. 
Beta weights which are thus obtained would give a measure of how mich 
standardized change is produced in participation by a standardized change 
in each of the independent variables, when the others are controlled. 

Details of Beta co-efficients calculated for each co-operative are 
presented in Appendix XIII. In order to simplify the Giscussion, vhe 


weights obtained were rank-ordered as shown in Table 1/7. Several 
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important conclusions may be drawn from this table: 


TABLE 17 


RANK ORDER OF RELATIVE IMPORTANCE OF INDEPENDENT VARIABLES 
ON PARTICIPATION BY TYPE OF CO-OPERATIVE 
ASSOCIATIONS IN CARMAN, MANITOBA, 1971 








lena reypee. ned 1c. 6 gee) sey Gh. Flee th wey FS 
rt 
S 
fo} 
- 
45 
o 
N 
a0 aa => 
ee ee 
e ce 3 
O fe} ome) om i. 
p> » 1A OQ = a) oO 
) i) ci) (eS co) a0} oo 
Oo 4 ) : She) oS Oo 45 
S =| O ed OQ ie Ged @ 
o ® B Gy s) Og N 
> el n oO nN © o O 
o ch os 4 4 od 3 E 34 
‘a 6 a5 @ 2 35 Ae oO 
Type of Co-operative 4 (Se) alee A S' a Belo) = 5 
1. Store 3 6 4 i 5) 2 ch 
2. Elevator tL 6 5 5 2 4 6 
3. Credit Union il if 6 1 5 3 5 
Insurance 5 5 2 3 7 4 a 
5. Implements 2 6 » 7 4 4 uN 
6. Flying Club ak 5 y 2 7 3 6 
All Types ak 6 4 5 " 3 2 





1. The importance of Feeling of Influence ranks between 1 - S5i0r 
all but the Insurance co-operative where Influence ranks fifth. 
2. Value-Realization ranks 1 - 3 in importance, except for the 


Flying Club and Elevator co-operatives where this variable ranks sixth. 


i he) 
44 
med 4 | 


- BN Aina = mio 
* 
hon 
cL 
ip 
4 
fone 
_ , 
- re 
4 je 
o, ir \x> 
5 ge ~ 4 
- =F z 
. }— i 7% 7 
2 C4 seh bed : iy Ce 
- & m = ek g 
> io : he ~— fe 
J te ) 4 mh | i i 
er ms ‘ w 8 > oO 
fb f = Ss oO 2D i a o' 
iP) 2% : 6 — ws Ge 4 gee 
i = . 2 my 7 4 
a < ul = C09 ‘) fs 
a ——s - ee 


SAI 


AAV WSK 


aVETRSIG=00 5 


-Uhi- 


APHOAMI 


4 Seet 
; " 
SVITAISR GO SiO AMA 
Igy? ¥S VOTTAXSTGITAAT AO wrt 


fy@l ,AGOPINAM .VAMAAG 


i . a 


A 


COMDTSXT LA 


4 








6lIGG 


[Na 


te | 


fu 


Al QAOLTAIOGZSA 








svijsersqo-o9 Yo ont 





FE 
sotsvala 4S 


ad i 
€ 
sone went” 4 | 









=109= 


3. Flow (Openness) of communication ranks 2 - 4 in all 
co-operatives. 

4, Exposure to organizational structure ranks 2 - 4 in all but the 
Credit Union where this variable ranks sixth. 

5. Satisfaction with operations and Role Coherency (Understanding) 
differ in their relative importance from one co-operative to another from 
as high a rank as 1 to as low as 7. 

6. Structural complexity ranks low in its relative importance. 


The range of rank-order of this variable in all co-operatives is 5 - 7. 


These conclusions drawn from the findings just presented will be 
utilized later for a more definitive analysis participation which this 


dissertation hopes to accomplish. 


III. BACKGROUND CHARACTERISTICS AND PARTICIPATION 


The relationship between selected background characteristics of 
members and participation will be examined in this section, partly to 
determine those background characteristics most highly associated with 
participation, and partly to compare the findings from this research 
with those obtained from previous major studies on co-operative 
participation.??10>44 

Considering all co-operative associations simultaneously, the 
results show that the following factors are not related to participation: 


age, sex, education, occupation, income, and length of membership. 


When participation scores for all members of co-operatives were 
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correlated with the number of co-operatives to which they belong in 
Carman and elsewhere, a correlation co-efficient of 0.22 was obtained, 
which is significant at the .05 level. Although Sienificanteit 1s 
noted that the relationship is not strong. 

There is a positive relationship between participation and size of 
farm business. Table 18, shows the mean participation scores for three 


categories of farm business. 
TABLE 18 


PARTICIPATION OF CO-OPERATIVE MEMBERS BY SIZE OF 
FARM BUSINESS IN CARMAN, MANITOBA, 1971 


Members' Mean 





Size of Farm Business Number Participation els 

Big farm business 28 Eh = 1.404 

Medium farm business 165 ieee tas 0.486 

Small farm business 106 sg ee 0.606 
Total 299 

F= 3.04 

P——=.05 


These results, it will be noted, are significant at the .05 level. 


It will be seen, however, that differences in magnitude are slight. 
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1s, SUMMARY 


The efforts of the study were first directed to test whether or 
not there is differential participation by type of co-operative 
association in Carman. Differential participation which was found to 
exist was then hypothesized to vary inversely with structural canplexity 
ene posi tively With eachy of the following variables: Heeling of 
Influence, Exposure to Organizational Structure, Satisfaction with 
Operations, Role Coherency (Understanding of Co-operative principles), 
Flow (Openness) of Communication, and Value Realization. 

Of all the major hypotheses, only the hypothesis relating 
structural canplexity to participation was rejected. All the other 
hypotheses were supported although the degrees of relationship between 
each independent and participation variable varied from one co-operative 
association to another. 

Furthermore, a multiple linear regression analysis was conducted: 
The results showed that the combined effect of the independent variables 
is fairly strong in each co-operative association. 

Tt was further found that while the relative importance of each 
independent variable varies fran one type of co-operative to another, 
Feeling of Influence, Value Realization and Flow (Openness) of 
Communication ranked as most important in their effect on participation. 
Satisfaction with Operations and Role Coherency (Understanding) differed 
in their relative importance fran one type to another. Camplexity ranked 
least important in terms of its effect on participation when other 


independent variables were held constant. 
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Finally, factors which relate background characteristics of members 
to participation were studied. These included age, sex, education, 
occupation, income, length of membership, religion, the number of 
co-operatives to which members belong, and size of farm business. Of 
all these characteristics, only size of farm business and the number of 
co-operatives to which members belong are positively related to 
participation. 

The following table summarizes the main relevant findings derived 
from this and three other studies by Beal, Bohlen and Harp 1+ 

It is noted from the comparative summary in Table 19 that this 
research included four new independent variables which were utilized 
for testing the major hypotheses. Operational measures for these 
variables were introduced for the first time. Their inclusion along 
with findings supported by previous research are helpful to this study 
for arriving at a more definitive analysis of co-operative participation. 


This will be the major theme of the next chapter. 
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TABLE 19 


SUMMARY OF FINDINGS OF THE STUDY ON CO-OPERATIVE PARTICIPATION 
COMPARED WITH THE RESULTS OF BEAL, BOHLEN AND HARP 








> Ub. Detect Cv 





Independent Variables Sa Beal Bohlen Harp 
Major Hypotheses 

Influence (say or no say) Yes Yes Yes Yes 
Structural Complexity No - = - 
Exposure to Organizational 

Structure Yes = pa = 
Satisfaction with 

Operationalization Yes Yes Yes Yes 
Understanding of Co-operative 

Principles (Role Coherency) Yes Yes Yes Yes 
Flow of Commnication Yes = - - 
Value Realization Yes - - ~ 
Type of Co-operative Yes No Yes Yes 
Background Characteristics 

Sex No _ - - 
Age No Yes Yes © No 
Education No Yes Yes No 
Occupation No = = = 
Income No = = = 
Length of Membership No Yes Yes No 
Religion No “ = = 
Ethnicity No = - = 
Size of Farm Yes Yes Yes No 


Number of Co-operatives 
to which members belong Yes No Yes Yes 
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FOOTNOTES 


Tom. Beal, Factors Related to Participation in Farmer 


Co-operatives. Unpublished Ph.D. Thesis, Iowa State Library, (Iowa, 
i553), 


°J.M. Bohlen, "Factors Related to Participation of Members in an 
Iowa Community," Unpublished Research, Iowa Agr. Exp. Sta., (1956). 


33onn Harp, Differential Participation of Members in Co-operatives 
in Communities of Iowa and Manitoba. Unpublished Masters Thesis, lowa 


State College, (Iowa, 1956). 


a6 a discussion of Duncan's new multiple range test in Robert 
Steel and James H. Torrie's: Principles and Procedures of Statistics. 
(New York: McGraw-Hill Book Co., i960), pp. 107-109. 


PAs stated earlier in the study, the measurement of perceived 
influence is a replication of Beal, Harp and Vroom's studies on 
participation. 


Or, Blalock, Social Statistics. (New York: McGraw-Hill Book Co., 


1960), p. 346. 


"tpid., p. 346. 
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CHAPTER VI 
TOWARD A DEFINITIVE ANALYSIS OF PARTICIPATION 
IN CO-OPERATIVES 

This chapter attempts to delineate the general trends and 
patterns of the findings discussed in the previous chapter, and to 
investigate the possible link between the independent variables, 
especially Those that can be considered as powerful predictors of 
participation in co-operative organizations. Since the relative im- 
portance of each independent variable has already been specified in 
Chapter V, this chapter will proceed with a search for factors which 
might influence the three most important correlates of participation, 
namely: Feeling of Influence, Value Realization, and Flow of Communi- 
| cation, in that order. In proceeding in this manner, the analyses of 
the general patterns and trends would clarify the significance of the 
inter-relationships, if any, between the variables in question. ‘The 
results will then be further subjected to factor analyses to see whether 
there are principal camponents which could be viewed as the best 
summaries exhibited in the data. 

It is clear from the preceding chapter that six of the seven 
selected independent variables influence co-operative participation, 
albeit differentially. These relevant variables include Feeling of 
Influence, Exposure to Oeaant aa Shaul Structure, Understanding of 
Co-operatives; Satisfaction with Operations, Value Realization, and Flow 
of Communication. The seventh variable, Attitude toward Structural 


Camplexity, does not seem to have any bearing on participation. 
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The results further show that the effect of each of the six 
relevant variables on participation varies by co-operative association 
--— depending not only on the type of the co-operative in question, but 
also on situational and historical conditions associated with its 
development. 

The joint impact of all the independent variables on co-operative 
participation is unquestionably high, with a multiple correlation co- 
efficient of 0.54 for all co-operatives cambined. The highest co- 
effecient (R = 0.89) is for the Co-operative Flying Club, and the lowest 
(R = 0.54) is for the Canadian Co-operative Implements Ltd. For the 
remainder of the co-operatives, the multiple correlation co-efficient 
ranges from 0.64 to 0.68. 

In view of the observed differences in the effects of the inde- 
pendent variables on co-operative participation, the findings fram this 
study may now be examined more closely for the purpose of developing an 
empirically more relevant analysis of participation in co-operative 
associations. This attempt will necessitate focusing not on empirical 
details, but rather on general patterns and trends in the results of 


bia i study: 


ee CORRELATES OF PARTICIPATION 


The results show that, for all co-operatives combined, Feeling of 
Influence, Value Realization and Flow of Camunication are the most 
important correlates of participation in co-operative associations. This 
finding appears significant in three respects. First, it is consistent 


with previous research evidence concerning perception of influence as a 
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factor enhancing participation. Beal, for example, utilized "having a 
say in running the co-operative" as an independent variable. He states: 
"Since a co-operative is conceived as an association of firms that are 
attempting to maximize profits of their separate businesses, and since a 
co-operative association is owned and controlled by those who use it, 
one might logically expect that those who felt they had a 'say' would 
participate more in the association. They could influence policy to 


oe, Ae mes at : A i ole : ; 
maximize their individual firms' savings." Similar conceptualizations 


‘ear 


were also used by Harp and Bohlen in co-operative participation research. ’ 

Second, it conforms to and reinforces a more general pattern of 
findings from research in formal organizations in which feeling of 
influence has been a key factor in a wide range of attitudes and be— 
haviors, including job satisfaction, performance, productivity, and 
organizational Ar rectineiasome 

Third, the results are consistent with earlier research which 
points out that the degree of downward communication in voluntary 
organizations is associated with member support and not with organi- 
zational effectiveness, although communication among the different levels 
of hierarchy is correlated with effectiveness. 

If the analysis up to this point is correct, itatollowse thats 
search for factors which influence the three correlates in question is 
appropriate. We propose to look first at factors which possibly strengthen 
or weaken members' feeling of influence. This variable was liad Gaol yy. 
selected because in this research, members' feeling of influence, forgo.) 
co-operatives combined, ranked first among the selected independent vari- 


ables in its bearing on participation. Furthermore, this wariables.as 
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earlier cited, was found in previous research to be a key factor in a wide 
range of attitudes and behaviors. Empirical evidence suggests that in- 
creasing the total amount of influence in organizations is more important 
for organizational effectiveness than power equalization among various 
bevels 140% hierarchy ./ This finding, however, does not answer our funda- 
mental question about the factors that generate in increase or decrease 
in total amount of influence. 

The data available fron the present research helped to throw same 
light on the question. Having established basically that the most im- 
portant correlates of participation are Feeling of Influence, Value 
Realization, and Flow of Communication, the following question was raised 
next. How related are members' feeling of influence to the other two 
correlates of participation? In other words, when considering the inter- 
relationship, if it exists, between these three independent variables, 
how strongly are they linked together? 

An intercorrelation program among the independent variables as 
shown in Appendix XIV (a-g) was conducted, and the results support the 
idea that there exists a strong positive relationship between Flow of 
Communication to members and their Feeling of Influence. As noted from 
Appendix XIV-g, for all co-operatives cambined, Pearson's correlation 
Go-efficient is r =.0256, which is significant av the =.0l level: 

Furthermore, the intercorrelation program brought to light that 
while Value Realization is strongly linked to participation, it also varies 
positively with Feeling of Influence. Appendix XIV-g shows that for all 
Carman co-operatives r = 0.38, which is significant at the .01 level. 

This finding led further to a consideration of the relationship 


between Flow of Cammunication and Value Realization, since it is conceiva- 
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ble that Flow of Communication might enable a member to increase his 
value derivation, and thus enhance his Feeling of Influence. Again, our 
findings supported that such a relationship exists in every co-operative 
under study in Carman. Correlation co-efficients ranged fran r = 0.19 to 
0.64. For all co-operatives combined the correlation r = 0.42, is 
Sienitucanv au tne 01 level: 

It will be noted that, in the above treatment, members' Feeling of 
Influence was considered as a dependent variable. This does not neces- 
sarily preclude the view that the interrelationship might be interactional. 
But whichever view is adopted, it becames clear that the interrelationship 


between the three important correlates of participation is fairly strong. 


sce, TOWARD A DEFINITIVE ANALYSIS OF PARTICIPATION IN CO-OPERATIVES 


It will be useful at this point to illustrate the discussion about 
the triadic relationship between Feeling of Influence, Flow of Communication, 
and Value Realization in terms of their bearing on participation in a graph 


for (Figure 2) as follows: 
Figure 2 


INTERRELATIONSHIP OF CORRELATES OF 
CO-OPERATIVE PARTICIPATION 
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Having followed this triadic interrelationship so far, the present 
writer became interested in investigating the relative importance of 
Flow of Communication on Feeling of Influence compared to Value 
Realization, when all other independent variables of the study are held 
constant. Standard partial regression co-efficients were calculated, 
and the results show that for all co-operative types, when compared to 
other variables, Value Realization ranks second in relative importance 
to Feeling of Influence, while Flow of Communication ranks Abe” 

It is interesting to note that the results, as shown in detail in 


Table 18, indicate that the other variables included in this analysis 


do not have any bearing on Feeling of Influence. 


TABLE 20 


STANDARD PARTIAL REGRESSION CO-EFFICIENTS OF INDEPENDENT 
VARIABLES ON FEELING OF INFLUENCE IN ALL CO-OPERATIVE 
ASSOCIATIONS IN CARMAN, MANITOBA, 1971 


Variable Standardized B 
Exposure to Organization Structure Og05 
Structural Complexity a0) 
Role Coherency (Understanding) 0 
Satisfaction with Operations -O 
Flow of Communication 0.50 
Value Realization 0.17 
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Standard partial regression co-efficients obtained, when considering 
Feeling of Influence as a dependent variable, are: B = 0.50 for Flow of 
Commnication, B - 0.17 for Value Realization, and B = .0 for each other 
variable included. A Multiple R of 0.58 was also obtained with an F 
dletribubionresi20e97 ,Pwhitchvistsimificantraththeri0l Levelsesinee all 
other variables were found to be unimportant to Feeling of Influence, it 
was concluded that Flow of Communication and Value Realization contain 

a relatively high combined effect on Feeling of Influence. 

The discussion leads so far to the suggestion that participation 
in co-operatives is largely, but not solely, a function of a complex of 
three variables, and that Flow of Communication and Value Realization 
are important factors for increasing or decreasing the Feeling of 
Influence. If an increase in Feeling of Influence represents attachment, 
support, and loyalty for the organization, and a decrease in Feeling of 
Influence results in apathy and detachment, then it follows that the 
correlates of Feeling of Influence are also important predicting 
factors. 

An increase in members' feeling of influence can be viewed as 
arising, in part, from members' fulfillment of their own needs and 
values from the organization -- which cover ideological, economic, 
social and ecological aspects. For example, when a member joins the 
organization for the. convenience of location, it is reasonable to expect 
that the ecological factor motivated him to partake in activities such 
as buying and selling, and not vice versa. Such engagement increases 
the interaction situations in which he can express his "say" about the 


transactions. 
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It is also reasonable to assume that although a relatively free 
Flow of Communication might exist in a co-operative association before 
a member joins it, his feeling of influence will depend on the openness 
of communication which he believes is available to hin. 

It is realized, however, that although the triad relationship 
incorporated in the discussion and depicted in Figure 2, is significant, 
the search for other factors related to participation has not been 
exhausted. Variables denoted in the figure as "other factors" refer to 
Exposure to Organizational Structure, Understanding of Co-operatives, 
and Satisfaction with Operations, which were included in the study and 
seem to augment the triad variables in their detachment effect on 
participation. 

Nevertheless, it is suggested that other uncontrolled variables 
mignt be related to participation, and further research is needed to 
reveal their importance. But in order to make any inference at all, 
the researcher had, at a given point, to "close" the system. This does 
not mean that this is in empirical reality a closed system, but merely 
that it was necessary to calculate the interrelationships among the 
factors selected for the present study. Therefore, the present 
researcher had to assume, for the time being, that the other 
"uncontrolled variables" form an undifferentiated totality. 

Within the limitations of this study, however, it can be posited 
for the present that the interaction of the variables discussed can be 
recreated in other co-operative organizations, although their saliency 


may vary from one co-operative association to another. 
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TIT. AN ALTERNATIVE VIEW OF PARTICIPATION IN CO-OPERATIVES 


The exploratory uses of factor analysis were utilized, in a 
further effort, to see whether some underlying pattern of relationships 
exists among the independent variables included in the study, and 
whether there are principal components which could be viewed as the 
best summaries of the linear relationships exhibited in the data.? 


The results of the factor analysis, for which intercorrelations 


between the independent variables were used, are presented in Table Mh” 


TABLE 21 


ROTATED FACTOR SCORE CO-EFFICIENT MATRIX FOR INDEPENDENT 
VARIABLES INCLUDED IN THE STUDY OF PARTICIPATION 
IN CO-OPERATIVES, CARMAN, MANITOBA, 1971 


Variables Factor e1. 
Feeling of Influence 0.58643 
Exposure to Organizational Structure 0.32482 
Attitudes toward Structural Complexity -0.09744 
Satisfaction with Operations 0.53915 
Understanding of Co-operatives 0.38283 
Flow of Communication Oi 5350 
Value Realization 0.66149 





It is interesting to observe that the results show only one factor 
to which the different factor loadings can be referred. The highest 
factor loadings pertain to Flow of Commmication, Value Realization, 


Feeling of Influence, and Satisfaction with Operations. This reinforces 
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our discussion that these three variables cluster together in factor 
loadings, and that their relative position does not change vis-a-vis 
participation, if conceptually considered as the principal component 
involved. 

Although the plausibility of the relationships among the selected 
independent variables is worthy of acceptance, the results should be 
viewed with some caution. It is possible that the interrelationships or 
correlations among the variables in this study which include 
participation might be considered in a "common factor" or "common 
factors," in terms of the possible number of significant factor loadings 
yielded. For this purpose, a factor analysis which utilized all the 
major variables, including participation, was conducted to see if a 
different underlying pattern of relationships might emerge. The results 
are presented in Table 20. © | 

The results clearly indicate the following conclusions: 

1. There is only one factor to which the different factor 
loadings might be referred. | 

2. The highest factor loadings pertain to Flow of Communication, 
Value Realization, Participation, and Feeling of Influence. Other 


variables have considerably lower factor loadings. 
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TABLE 22 


ROTATED FACTOR SCORE CO-EFFICIENT MATRIX FOR MAJOR VARIABLES 
INCLUDED IN THE STUDY OF PARTICIPATION IN 
CO-OPERATIVES , CARMAN, MANITOBA, 1971 


Variables Factor 1 
Feeling of Influence 0.61886 
Exposure to Organizationar structure Oo 335505 
Attitudes toward Structural Camplexity —0.10089 
Satisfaction with Operations 0.53209 
Understanding of Co-operatives 0236775 
Flow of Cammunication 0.73498 
Value Realization 0.65834 
Participation 0.64578 


This analysis suggests two alternative perspectives for viewing 
participation in co-operative organizations. First, participation can 
be treated as a dependent variable, if the concern of the investigator 
is focused on the correlates of participation. Second, in view of the 
results of the factor analysis, participation may be viewed as a 
component part of a more camplex system of variables which makes up a 
factor encompassing both attitudinal and sociological variables relevant 
to participants' behavior in co-operative organizations. 

It should be noted that the findings from the two factor analyses 
just presented could also vitiate the hypothetical model derived fron 
the literature, on which this study was based, because these analyses 


show that the most powerful predictors of participation mighe be simply 
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other ways of measuring what is the same factor -- as the factor analyses 
show. 

It becomes, therefore, extremely important for future research to 
reassess the literature on co-operative participation in the light of 
the development of the findings in this study, which might help to 
devise a new model whose purpose would be to indicate more fruitful 
implications for conceptualizing participation in co-operatives, or for 
that matter, other types of complex organizations. 

Thus it is conceivable that participation and its correlates are 
' related together to a wider cultural predisposition of members, 
influenced by a feeling of "involvement" and support for co-operative 
organizations.*! 

It is also possible that the differences in results revealed by 
the two techniques -- multiple regression analysis and factor analysis 
—— may be an Nortifact of the techniques" rather than of real differences 
in the empirical world. 

Perhaps the tendency in this study and in previous research on 
participation to limit the focus to internal factors, unduly slights the 
importance of camunity, organizational and regional STaorens we One 
area at which future research efforts may be directed is to investigate 
whether such "support" subsumes other factors including participation, 
and if this, in reality, is related to the degree of dependence or 


independence of co-operative organizations from the influence or 


interference of other types of organizations. 
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Ou.N. Donald, "Some Concomitants of Varying Patterns of 


Commmication in a Large Organization," Unpublished Ph.D. dissertation, 
University of Michigan, (1958). 


'o.. Smith and M.E. Brown, "Communication Structure and Control 
Structure in a Voluntary Association," in Tannenbaum, op. cit., 
pp. 129-143. 
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Similar results of the relative importance of Flow of 
Communication and Value Realization to Feeling of Influence were found in 
each co-operative organization under study. 
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Social Sciences. (New York: McGraw-Hill Company , 1970) Se peeo0cs 
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inory Brown and Robert Bealer, for example, pointed out value 


orientations in terms of social relationships such as "involvement" in 
the organization are likely to participate actively. See their article 
"Value Orientations and Behavioral Correlates of Members in Purchasing 
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pp. 50-58. 
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CHAPTER VII 


EPILOGUE 


DILEMMAS OF CONTEMPORARY CO-OPERATIVE FOUNDATIONS 
IN WESTERN AND DEVELOPING SOCIETIES 


A major implication of the results of this study is that the 
process of participation is part of a camplex organizational system. 
This process culminates in involvement in the affairs of a co-operative 
association for those members who were more exposed to the positive 
ideological aspects of co-operation, and who learned the proper skills 
and attitudes to cammunicate and derive benefits from their interaction 
With the association. 

It is not, therefore, the formal rights, privileges, and duties 
open to members which constitute or lead to involvement. The exercise 
of such member prerogatives are rather dependent upon a complex system 
of factors of which Participation, Feeling of Influence, Openness of 
Communication, and Value Realization, and other related factors were 
included in this study. The formal rights and duties thus require 
structural opportunities for their exercise. Apart fram the effects of 
skill and ideology, it is significant to note that such structural 
opportunities seem accessible only to a hard-core of members who 
manifest, in general, a more favorable predisposition toward the 
association. The presence of a hard-core of members, favorably pre- 
disposed, suggests an organizational need for loyalty by a contingent who 


are culturally imbued with defences and control mechanisms on behalf of 
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the organization.~ 

Within small communities it is possible for a co-operative to 
maintain a decentralized authority structure, as was the case in the 
pioneer days, and as is the case with most local co-operatives nowadays. 
But in general managerial procedures and technology have became more 
complex, and require a different level of interaction -- less diffuse 
endanoreslormalizedgetnatvis ..bureaucraticcsiafurther’ liabidity for 
co-operative organizations is that there is an economic or competitive 
need for expansion, and, accordingly, there is a heavier reliance on new 
membership which is not well socialized. Thus, one of the resources 
available in a co-operative is a set of expectations among those members 
who have used the organizational services more effectively.° They are 
more familiar with the formal and informal channels, who to call on for 
action when it is required, and how best to present alternatives. This 
is conducive to perpetuating a personal loyalty as a result of a 
stronger tie between the old organization and the older members it 
serves.> 

A high rate of membership turnover further complicates the process 
of social interaction and potentially creates a fear that the control of 
new members might lead to See 8 Not only are new members less 
informed, but some may be opposed to the co-operative and its goals. 
Ironically, participation of new or less integrated members may be 
beneficial precisely where some opposition is maintained for keeping the 
democratic process alive in the co-operative. Participation, far from 
being chaotic, can become a more orderly, integrated and controlled 


system rather than a protective traditional oligarchy which officially 
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tries to see that democracy is practised, but quietly sets limits on 
democracy in favor of immediate decision-making for business operation 
and viability. 

A traditionalized force with a vested interest in ideology and 
positions may tend to preserve structural arrangements and utilize all 
the means it can muster to ensure the upholding of its values that are 
in agreement with the public goals of the organization -- ideological 
and economic. . But while the need for such defences: is important for 
the organization, an unintended consequence is that the seine 
autonomy of the general membership could be weakened, and the intrusion 
of less policy-oriented co-operative participants becomes a source of 
strain for the organization. 

If the organizational view is more inclined to see the co-operative 
as belonging to members, and furthering their interests, the internal 
structure and the endeavor toward ownership control become primary, but 
the relations of the organization to the external environment becomes 
secondary. If, on the other hand, the organization de-emphasizes the 
problem of internal structure, then it will be more concerned with 
problems revolving about growth and strategies for getting external 
supports to deal with the competitive aspects prevailing in the 
environment .° Whichever organizational view is held, it is reasonable 
to assume that a co-operative organization inevitably faces a source of 
strain for fulfilling its objectives. This source of strain, it is 
suggested, is resolved in many co-operatives by opting for external 
supports, in the hope that a more adequate service by the co-operative 


will subsequently help to mend the internal structural problems of the 
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organization. 

In this chapter, therefore, the potentials of co-operative 
development and participation, in the light of the previous discussion, 
will be critically examined. Central to the discussion will be an 
exploration of changes in structural arrangements in co-operative 
organizations, and whether the principles of co-operation represent a 
wherewithal which lends a concrete meaning to democratic self-government 
in different social settings, particularly in Western and developing 
societies. Although the attempt to answer such broad question may be 
impaired by a lack of detailed information or supportive empirical 
studies, we shall approach the question by relying on literary sources , 
observations, and impressions obtained by the author from nisclose 
study of co-operatives in different parts of the world. We shall begin 
by describing some of the historical patterns of growth, and the problem 
of power relations, and then proceed to consider the placcror 


co-operatives in different social cultural settings. 


i igs EARLY CO-OPERATIVE FOUNDATIONS IN WESTERN SOCIETIES 


In Western societies, European and North American, there is wide 
recognition that co-operative associations are formal structures in 
which members participate voluntarily. The characteristic basis of 
co-operation in this context is its spontaneity as a people's movement 
or initiative in which government plays no role. The initiation of 


co-operatives generally starts from a condition of exploitation, a 
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feelingwor injustice; [tbvaimsUati protecting therinterest “ofespeci fic 
Categories sot tpeopler tinethtsrcontext jtavmmitual service agency Gis set 
up by a group of people to operate at cost under their personal control, 
Simeestheyecontri butertheipatronager upon whichrthe lifesor “the 
organization depends. This is the pattern which is observed from the 
history of co-operation in England, Scandinavian countries, central 
Europe, Canada and the United States. The aims of the pioneers in these 
societies, beginning with the Rochdale "Society of Equitable Pioneers," 
contemplated a plan which would offer an alternative to competitive 
capitalism by seeking a type of organization which devises legal and 
technical working machinery under the supervision and the interest of 
the weak individual members, be they workers, consumers or individual 
farmers. 

It is interesting to note from the history of co-operatives in 
these Western societies that the voluntary aspects of organization are 
related to a cultural base which facilitated the acceptance and 
development of co-operatives. The history of Scandinavian co-operation | 
is revealing in this connie ceauriae The apparent initial suecess of the 
co-operative movement in Denmark, for example, can be attributed to at 
least four basic factors which helped the emergence of various forms of 
specialized co-operatives. First, before the introduction of co-operative 
ideas and principles by Father Hans Christian Sonne and F.F. Ulrich in 
1866, the people of Denmark had at least fifty years of compulsory 
education, so that when changes in the agricultural and industrial 
economic structure were taking place, farmers were capable intellectually 


of discussing new ideas useful in achieving a more secure economic 
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pes 7 leme | Second, whenlrolle Higheschool"movement,. initiated by: Bishop 
Grundtvig as a people's movement with stress on voluntary participation 
and self-government, stimulated interest for civic responsibility and 
honorary service which could be channelled mainly through co-operatives 
at the community level. Third, the farmers in Denmark had long before 
the inception of co-operatives been relieved of their lease-hold status 
and became free-holders of property, which produced an incentive for 
development in all facets of agricultural activities. Fourth, the 
credit needs of farmers had been solved almost thirty years before the 
emergence of various types of co-operative enterprise. This was 
earlier carried out through the foundation of credit associations, a 
form of informal co-operation by free-estate holders who raised long- 
term loans on joint liability against first-mortgage security. 

A cultural and local commmnity base was therefore not lacking in 
Denmark for voluntary involvement in new co-operative ventures. During 
the latter part of the 19th Century, Danish agriculture which mainly 
consisted of grain, was severely affected by competing international 
prices. This problem was compounded by the loss of the provinces of 
Schleswig-Holstein to the Prussians. Hence the situation demanded group 
action for increasing the economic power of the farmer in the local as 
well as in the world market. Thus, with the shift to other agricultural 
pursuits, farmers were able to adopt modern technologies as well as 
co-operation as a new form or organization, which best fitted the 
emergent contingencies of the situation. ‘The basic character of 
co-operation is that it sprang from people's initiative, and no special 


binding legislation has so far been found necessary. Decentralization 
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and specialization of various forms of co-operatives was possible to 
maintain, because the foundation is built on a stable and long- 
established homogeneous population which does not require member drives 
Since co-operation is practised in an atmosphere which supports 
co-operative initiative from school age upward. However, the further 
tendency to adopt new business administration methods and technologies 
have made member control and participation less effective, and the 
cleavage becomes more obvious when it reaches the level of national 
co-operative associations -—- a point which will be referred to further 
in our discussion. 

Although other Scandinavian countries present different sets of 
conditions under which co-operatives have emerged, similar underlying 
structural conditions were present for the acceptance of co-operative 
principles. In Finland, illiteracy had long been wiped out before the 
introduction of co-operatives. The influence of the Lutheran movement 
required reading ability from the adult population. ‘The acceptance of 
co-operation occurred under conditions of crisis for the population as 
a whole. The resentment of foreign intrusion, and the rule of the 
Russians which threatened in 1899 the political and cultural autonomy 
of Finland, led to the establishment that same year of the Pellervo 
Society under the leadership of Professor Hannes Gebhard. The attempt 
could not be banned since its aims were purely socio-economic and 
non-political. But the movement served as an outlet for resentment by 
associating for socio-economic ends, not because these were primary, but 
because of the needs for autonomy and self-defence were greater. 


Indeed, the very success of the Rochdale pioneers and the consumer 
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eG-operavives in the United Kinedom can be attributed to. the intimate 
association with the trends toward social reform, discussed earlier, 
which stretched fran 1844 onward until the co-operative movement was 


fairly soundly established. 


EL. FURTHER TRENDS 


A review of the historical development of co-operatives indicates 
that their rate of growth was higher in the past than that of their 
national economies, and that their growth at present is slower than that 
of their national econanies. This denotes that Western co-operatives 
are probably not achieving the structural changes and economic 
transformation which is required of modern business operations. Is this 
particularly related to the need by co-operatives to retain their 
essential characteristic as a popular democratic movement? That there 
is a need for economic transformation has been exhibited from the start 
by co-operatives in their emphasis on the principle of continuous 
expansion. It will be noted that this same principle applies vO, Ovher 
forms of private enterprise, as well as to governments in their 


endeavour to achieve a full state of employment. 


A. Growth and Canpetition 


A canpulsion to growth is therefore not strictly relaved To co= 


operative organization; it is common to co-operative and non-—co—operative 
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alike, and generates competition. Co-operatives resort to competition 
to keep their viability and share of profit (surplus), and private 
enterprises have adopted sane of the organizational forms originally 
developed by co-operatives. But does this mean to co-operatives the need 
for growth first, with member education following? ‘The demand to trade 
with non-members, the need for financing to increase turn-over and 
maintain economic viability, and the retention of surplus for self- 
financing and the accumulation of reserves can bring the co-operative 
enterprise closer to the form of other non-co-operative profit-making 
competitors. Co-operatives therefore may find themselves weaker in their 
arguments to prove their special co-operative character. The defence that 
the Canadian co-operatives had to provide with regard to taxation, and 
which engaged them for more than a decade in an efiort” vom prove” tne 
unique character of co-operation under business-operating conditions of 
today, points to the persisting need to keep the differentiation alive. 

The need for econamic transformation is also borne out by the fact 
that co-operatives tend to establish mergers (external supports) for the 
supply of their major requirements in the fields of consumption, 
production and service. Such interlinkages necessitate contractual 
relationships which might not be consistent with the older provisions of 
democratie control. The structure of new co-operative giants and the 
process of expansion and adaptation to new structural forms brings in 
its wake the following dimensions: 

1. An increase in costs of information channels and educational 
activities to prevent the feeling that control has become remote. 


2. Higher percentage of costs for maintaining canpetitive wages 
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and salaries. 

3. A higher probability that the power of co-operative management 
would increase. 

whe efficiency that. can accrue to co-operatives through 
amalgamation can often off-set the difficulty in meeting the higher 
costs of employing expertise. But the difficulties which arise in 
mechanisms of channelling information, and shifts in power relations, 
are emerging factors with which earlier local co-operatives were not 
confronted. 

The British Independent Co-operative Commission has dealt 
considerably with the problem of the relation of boards of directors to 
modern management in aemeireete nes M Addressing itself to consumer 
co-operation, the Commission raises the question of interference by 
board members in matters of remuneration, lay-out and design, 
examination of samples, and in general sharing the function of detailed 
management with their officials. The Commission concludes: 

"When the system of co-operative committee management 

was first conceived, the question of management 

techniques scarcely arose; the Co-operative member's 

needs were few; and grocery retailing was a simple 

business well within the competence of intelligent 

LEAVING em ecoreyenet « Today, by contrast, we are witnessing 

a process of rapid change and innovation throughout 

the distributive trades. The changes are partly 

physical, and caused by the continuing revolution in 

shopping habits and consumer tastes; partly 

organizational, such as the growth not only of familiar 

retail miltiples, but now of voluntary wholesale chains 

and collective buying groups; and partly, technical, 

ranging all the way from electronic computing to 


mechanical handling."9 


Of significance, however, is that the Commission was clear about 


one problem area. A board of directors is not competent in planning 
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capital development, and has to rely on the initiative of expert paid 
officials to formulate the policy. 1° This does not eliminate, of 
course, the function of board members as sanctioners of POLICY , bute iG 
does affect their role as initiators and formulators of policy. As put 
by Ostergaard and Halsey: 

"But it is unrealistic to suppose that the inexpert 

Sanctioners of policy will, in general, wield in the 

final decision-making process as much influence as 

the expert formulators of policy. No competent chief 

official would be worth his salt if he could not 

present to an inexpert Board a plan of capital 

development which would be passed without serious 

amendment . "11 

One is inclined to conclude that if the approval function of the 
boards becomes more important than its initiating function in directing 
Dolteles tie Case wlll vnen Moe be dissimilar to the passive role 
played by boards of large private companies. Furthermore, co-operative 
boards having been involved in the decision-making process, even as 
sanctioners, are apt to develop a rationale and defences for their 
group action when meeting with the general membership in annual or 
extraordinary meetings. The implication in this regard is the 
culmination of a decision-making process initiated and largely influenced 
by expert management. This does not resolve the problem of a congenial 
combination of a democratic control with efficiency in operations. 
Ostergaard and Halsey remark: "The age-old problem of how to control 
the expert is not solved simply by placing him under the direction of a 
layman "74 


It is ironical that while co-operatives have created a new form 


of organization, and have anticipated that they could become a major 


, 4 f i ) yy . r 
WJ + 
I ft9 SIs 
; 
: 
i { 
. : 
i. 
, : p 
IO Si pia t j " ie 9. 
ant si bites iw ui norisazi 
" —jemee ~~ £ Y - be ) $ > row - 
mpomaiint Visviel Bris, Sstelsint : Mid mrubs 
Ps 
cas < . 
o- = ma — — > Os: 
eidmiing. & Io Heicoy snj3 sviloes gO elo 





: Pi sata ni yortsltie dsiiw fowdnos 


edtaad { "to met 


lsh, 





o1a — ae ) 






a nie 


oh 






















a DoE £ STEan DLV 
5 oto sealiorxsc? of 
G to moijormsf 3 
C_ y 
a ae 
_ re A > of) wA 7 
' . “ i” ~ i’ = 8) yao 
“ii : +f as 
[OG é ollvornse 
Q tetseb fant? 
1: LScixX Sr 
i LstofTto ‘ 
« + 
r res witd Vid 
Cue tviw tosmooLoveb : 
| A — 
mY ritl® Bic Me 
rs ribfart tend ~~ 
; semocesd abrsod 
ae ait ,astotiog 
: 300 yd bayslg 
; 
vioynt nieed anived eftsod 
‘ «> ~ 
~~ . ’ eval 
i sirekae New oo 
he *& i 
“XX » : 
m-notets & ‘to note 
* 
1 
nid 3 nent 
SiS id . Tey yb 
5) 7 bal 
wis a a | ms 
sijememsh & To ‘no ISL 
- _ 
7 any 


—_ 





aH bop 


-140- 


tool for changing the canpetitive forms of organization, they find 
themselves vulnerable and incapable of escaping the process of becoming 
adapted to a modern world of complex bureaucratic organization. Campared 
to earlier times, this weakens its case for showing what it means by 
democratic living. 

It thus becanes clear that the emphasis on growth in various 
forms of econanic and business organizations affects the nature of 
co-operative voluntary association. It compels co-operatives to meet 
private business enterprise on its own ground, and this generates 
campetition and a continuous drive to keep the loyalty of old members 
QraelOrauuract new ones. Bub it might be less difficult nowadays for 
private business.enterprise,, if threatened by co-operative growth, to 
point out that co-operatives become interested parties and act against 
the best interests of members. Private enterprise can show at the same 
time that they can satisfy their shareholders and their profit interests 
as well as serve the interests of clients, consumers or producers, 
better than any competitor. W.G. Alexander, however, suggests: 

"Plainly, no organization can be the best all the time 

for every article and service, everywhere. ‘The 

Co-operatives however, may point to their excellent 

record for the consumer over the years and may continue 

to do far better than any competitor in the future 

despite all the difficulties. Their unique position 

will slowly be recognized, for whilst consumers' 

organizations not engaged in business can claim an 

impartial interest, they lack practical experience; 

and profit-making enterprises claiming practical 

experience and same success for the consumers, are 

responsible to their shareholders for the conduct of 

their business. Only the co-operative is owned and 


controlled by consumers and yet actively engaged in 
the business of serving them." 
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This may very well be the case in Uneorys bur tuSesrealization, 10 
is maintained, is contingent upon keeping a well informed and conscious 
membership as well as non-members. But, given the present structural 
conditions of complex co-operative organizations, this need is not 
fulfilled. And given the menber-apathy which prevails and is manifested 
in poor attendance at business meetings, this further implies that 
candidates to board positions will be elected by so insignificant a 
minority that the calibre of the board and hence the err rcTency som tre 


society may be affected. 


Bi Local Autonomy vs. Centralization 


The nature of power relations between local co-operatives and 
co-operative central organizations, when centralization becomes 
desirable for purposes of growth and expansion, poses a different set of 
problems. Chiefly this relates to the need for men at the central 
organization to gain the confidence of those who surrender completely or 
partially their mandate to a central authority. 

There are three alternatives open for local co-operatives to 
integrate their activities with a central co-operative organization. 

The first alternative is to become, as a corporate body, a member of a 
central organization just as the Carman consumers! co-operative became 
a menber of Federated Co-operatives, the central wholesale organization. 
This entails an agreement to deal exclusively with the central 


organization if it is in a position to Supply the required goods or 
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services. The second possibility is for a local co-operative to 
surrender its mandate for hiring and supervising management in day-to- 
day activities and thus leave the co-ordination of management to the 
central organization in various localities. This can help to bring 
about better skills, elements of better supervisory proceaures,ibenver 
managerial communication system, and some uniformity and standardization 
for a more effective service. The third alternative is complete 
centralization similar to the set-up of the Wheat Pools on the Prairies 
and of the Canadian Co-operative Implements Ltd. This case involves a 
common direct membership and a common body managing the overall 
operations. 

Mere membership in central organizations poses a nunber of 
problems. Admittedly such membership may resolve difficulties in 
co-ordinating of pricing, advertising, promotional activities, employee 
ends leaderttraiming services and-inventory \interchanse,eandsfin general, 
the avoidance of costly duplication of services: But under these 
conditions smaller co-operatives might feel that grass-root interest and 
control will be weakened, and that they will have less flexibility in 
operations and internal growth. However, while membership in central 
organizations may inhibit the local's growth potential, it does open 
possibilities for expansion of the movement as a whole -- for increasing 
its volume of business, and for building effective financial resources. 

The second alternative, management co-ordination, where a central 
agency takes over managerial functions, brings about a change in 
previously existing relationships. An unsatisfactory interplay is likely 


to occur between local management and central management, local board and 
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local management, local board and central management, and the local 
board and the central board. While this froma managerial perspective 
may bring more stability in operations, and while the local board may 
feel freer to demand release of unsatisfactory management, yet a general 
feeling that membership has lost its control to a central organizing 
body may ensue. 

The complete amalgamation and integration of local co-operative 
associations by direct cammon membership in an enlarged organization 
concentrates attention on the economic aspects, but removes many of the 
social cates of involvement through which local needs and priorities 
Canaber. ul lyiexpressed . 

Whichever of the three alternatives of action is chosen by a local 
co-operative involves it in a situation which a competing private 
enterprise does not encounter to the same degree and in the same manner. 
Whether integration is loose or close, it is basically economic in 
nature, and would bring about a change in relations. A loosely 
structured integration could breed independent action which would weaken 
central authority and control, and a weakened local control may not 


easily lend the confidence necessary to achieve centralization of power 


through integration. 


C. A Limitation to Local Directive Influence 


A major characteristic of co-operatives in the Prairies is that 


they appeared when, and to the extent that, the people accepted the idea 
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of co-operation irrespective of any specific activity, and were ready to 
apply it as occasion demanded. The link of the co-operative movement to 
the farmers movement has been delineated in previous mecearchions ane 
case of the Carman co-operatives reinforces the predominance of the 
rural composition; some resistance to the co-operative idea is still 
active among town people. 

Of particular interest to this study is the observation that while 
various types emerged, there is heavy reliance on the same co-operative 
leadership at the local level to assume board responsibilities in those 
different types of co-operatives. This may be the pattern in other 
localities in Manitoba and elsewhere on the Prairies. 

If indeed this is the pattern, then apart from the increased 
demand on the time and energy expected of this leadership and the fact 
that they assume their roles with diligence and integrity, it should be 
realizedethar their position engenders role conflict. There is a demand 
that they become knowledgeable in various fields of specialization 
= fpenereire consumption trends, pooling, production supplies, 
marketing, and ancillary activities. Rarely can an individual possess 
all these skills) Furthenwecontlictieresultseirom the desimeisojserve 
member farmers as producers by obtaining for them the highest price 
possible for their goods, and at the same time the lowest possible price 
for farmers as consumers. In order to fulfil all these contradictory 
obligations a tendency is created to lean on management in each 
specialized co-operative, and to look for external supports to bring 
home the »enefits demanded. In either case, the role of management 


control, local or central, would be strengthened. 
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We have posed in our discussion, major problems which interfere in 
the basic requirements of various types of co-operatives —- to run 
efficiently on a democratic basis. But it is a well knowm adage that 
democracy works slowly. For the members to Subjugate their democratic 
procedures to the demands of modern business operations would be 
tantamount to reducing co-operatives to just another form of private 
business enterprise. There is a risk for co-operatives if they allow 
the actual decision-making process to slip out of the hands of those 
elected as representatives of the membership. There is also a risk 
involved in leaving management altogether out of the decision-making 
process* 

One method of adaptation lies perhaps in the recognition that the 
entry of paid management into the democratic set-up with voice and vote 
in the due decision-making process might be one answer to the 
Resolutienyoueconi lice iniroles TN Tntsinasibeencéexperimented with in 
Scandinavian countries and the results may lead to a change of 


a5 


perspective in this particular area of role definition. Yet such new 
courses of action may bring about new compromises in the principle of 
democratic control -- compromises necessitated by the managerial 
revolution. 

To sum up: The precise character of co-operative democracy has 
altered. Economic and technical changes in the environment necessitate 
growth and expansion, an idea which originated with the birth of the 
co-operative movement. Participation becomes less prominent, and it is 


no longer feasible for a board of directors to undertake day-to-day 


management. This does not perhaps destroy the reality of democratic 
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control, but poses the problem of weakening it, unless the fraction of 
members who participate can be representative of the whole: 

The problems set forth about co-operatives in Western societies 
are likely to continue, in the opinion of the writer, until the 
relationship between democratic and business procedures are redefined 
and reenacted in greater harmony with the ideological character of the 
movement. Then perhaps it can be said that co-operatives may influence 
the ideological character of society, rather than maintain an 
insignificant contribution and follow the dictates of one principle %or 
organization in jeopardy of the other. Until then, neither a more 
informed membership, nor a well developed and more efficient management , 


can be relieved of intrinsic contradictions. 


IIT. CO-OPERATIVE FOUNDATIONS IN DEVELOPING SOCIETIES 


We now turn our attention to the founding of co-operatives in 
developing countries. ‘The various forms of co-operative enterprise, 
mainly starting with agricultural credit, supplies, and marketing, 
spring from the initiative of governments, not people. ‘There is, 
therefore, the dilemma of official promotion of this particular form 
of voluntary organization which has specific contributions to make by 
the very fact of being called voluntary -- such as continuous training 
of a large number of people in democratic attitudes, encouragement of 
self-help, and the modification of traditional structures. 


However, to wait for such voluntary organizations to spring up 


a 
i] 
P <a ou a 
ahs av I ab bl od 
a ~~ s eect , 
, ) ratory ¥ 
~ : 
. ¢ > rm [ vry < 
- 5 « ~“ — ve 
L | 
a > «of 
i Jud ie i* 
( ey 
ry 
7 F P 
~ i i] 
- . i wt how 
r - i ‘ la 
z Ed 2% a < : i 














aid vbraqest oat noltssinisyo 


P Bass wma. § ith re ca 
13 ts oom bas f aw 8 7on .qiderscmen beamoint 


‘eifoe sd mso 


, 
5 
2 
a 
2 
$ 
uw 


34 ThA ~ rer T 
: 

: : Sie LAS eS 
“ — ——= 

a 7 
Ne 
- 

. 
¥ A 4th fu La he Ps shee 1 ubud won ed 


seiigretns sviveteqo-s> To are? elelievy edt .aeirsewod gat tqoleveb. 7 


tiint ont mo 
» 


Priot wadosisisq eis to. oitomo igloltto. to small: oi srotsrsdt 






oe lee ee = aaa 5 ie oto re 7 sor10 este ufo to 


on 7 
—— pel tne ae he eet 
| BE : 20 “at rtf a A 


) <2abul, oe 


-147- 


spontaneously means ignoring acute needs which no contemporary 
government of a developing society can afford to do. Searcely any 
developing society today is not actively promoting agricultural 
co-operation due to the predominance of the population engaged in 
farming, and the old-age problem of indebtedness in rural areas. Thus 
the immediate purpose is not just to set up the voluntary character of a 
rural co-operative per se, but to achieve the more immediate and 
tangible purpose of economic development through the provision of credit 
and the utilization of the co-operative form for the provision of other 
needs. It is inevitable therefore for this type of organization to owe 
its existence to the support of the state. Managed and influenced by a 
government apparatus, it can scarcely be called a voluntary organization. 

Hats expectation in most developing countries is that from dependent 
agriculture and petty industrial development are to emerge a new form of 
social organization to assure equality in treatment and the development 
Gienewaskillssin industry. The mostrdifricult vask an this regardeior 
ensuring development is that the small farmer is at present being 
expected and encouraged to achieve what large-scale owners of land have 
failed to dean the pact Most governments in developing societies are 
incapable of directly extending their services to small individual 
farmers, as this is financially, organizationally, and numerically an 
impossible task, and because it is difficult for the relatively isolated 
farmer to reach government services provided in central locations. 
Therefore, the promotion of a co-operative form of organization seems 
most suited for such purposes. For example, a farmer who may be a 


small free-holder of fragmented and subdivided land is better served by 
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a local money-lender for satisfying his productive and subsistence needs, 
than to travel to an urban centre, procure his land title deeds for a 
number of plots and submit these as a surety for a small loan which may 

| be refused because he is already encumbered with debts, all of which 
require heavier ehtoute and aha even if the individual farmer has 
learned all the modern communication slgi ety The author has oe in 
traditional village structures the relative insulation for individuals 
or groups of individuals who are reluctant to show marked changes in 
their behavior, lest they be singled out as disrupting the already 


existing patterns of relations. 


A. Impediments to Democratic Development 


ianerent: in the environment in which co-operatives are initiated 
_and function, are problems of poverty and illiteracy of the rural 
masses. Hence, financial support has to come from an external source, 
usually the State. The State can, therefore, claim a legitimate right 
to supervise the working of the co-operative movement. 

In order to reach the village masses, there is a tendency to lean 
on traditional leadership for the acceptance of the co-operative idea. 
Traditional leadership in the initial stage may raise objections, but 
cannot resist for long the pressure from followers for acceptance, 
since the need for seasonal and other forms of credit are great. In 
submitting to the wish of the group, traditional leadership often 


utilize their legitimized traditional roles and end up in management 
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positions in the new institution to prevent any disruption of relations 
and to see to it that their vested interests are not undermined. 

The State, represented normally by a department of co-operative 
development, can claim the need for control to prevent nepotism and 
abuse of funds, and when abuses are overdone, the State can restrict the 
co-operatives freedom of action. In such circumstances, the co-operative 
may degenerate into a mere loaning agency in the field of credit. The 
advantage of this for government is that it deals with one loaning 
agency as a corporate body rather than with individuals. On the other 
hand, there is the problem that village co-operatives are closely knit 
affairs where most of the members are directly or indirectly related to 
oimOmeeiesOLniecrmenbers.  liere is, therefore, a ditticulty for a 
co-operative to refuse the membership of anyone, even though he may not 
be credit-—worthy or of good character, since refusing such a person may 
result in disturbing the pre-existing network of kinship Pelayionetee 
And this is precisely where a local money—-lender has learned his lesson 
Fert 

The local co-operative committee represented by traditional 
leadership realizes this problem and tries to get the fovernment 
official to be the one to issue the refusal. Being caught in the 
middle, the official often lets them join anyway, as he has nothing to 


lose in the transaction. 
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Be Problems of Integration 


A co-operative initiated at the local village level may remain 
limited in its functions to one single purpose, such as the supply of 
seasonal and short-term credit, since it can only draw its support from 
a Small membership seeking maximum credit by adopting unlimited 
collective liability. But sooner or later such an organization finds 
that its activities do not require more than few meetings per year for 
planning the credit needs of members. Much of the decision-making is 
related to apportioning credit among members, such allocations being 
made between the local board or co-operative committee and the department 
official. ‘This does little to change the traditional authority structure 
at the village level into a democratic procedure. When general meetings 
Or members occur, time 1s spent on procedural activities such as record 
keeping, transacting the loans or repayments, so that little time is 
left for the exchange of co-operative ideas or discussion of problems of 
general interest to members. 

For government to be relieved of being directly involved and 
responsible for the banking activities of local co-operatives, a demand 
normally is made to transfer such activities to a central, 
co-operatively—owned, organization. This intensifies the strains of 
relations, especially for local boards, since they have to deal with two 
types of co-operative influence: one is legal, represented by a 
government official, and the other is financial, represented by the 
Orficidimorerhnetcentrat organization. 


Under these circumstances, the managerial skills at the local and 
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and the central levels become the most critical of all factors. The 
traditional leadership structure inhibits the spontaneous emergence of 
able local leadership, and strives to exploit their new positions in 
co-operatives for their economic and political ends. Concurrently, the 
problem of preserving status remains not only prevalent but even acute. 
The following case exemplifies this situation. 

A credit and thrift co-operative was established in one of the 
villages in Jordan. The local board composed of traditional leadership 
was willing, with guidance, to institute a supervised credit program for 
a viable sheep-breeding project, where each member would study his 
potential and decide the amount of sound credit needed to raise sheep 
economically. Instead of providing a cash loan, it was decided 
unanimously that the co-operative would purchase sheep on a wholesale 
basis, and then distribute them to members according to their individual 
plans. A number of members, however, clandestinely bought more sheep 
than their individual plans called for. ‘The reasons for doing so were 
analyzed as follows: 

"This was not done to willfully deviate from the plan, 

but to preserve their social position. It might be 

explained in this way: suppose we take two neighbors 

(A and B) before any loan was made. Let us say farmer 

"A" had 10 sheep and farmer "B" had none. After farm 

plans were made for both and their situation studied, 

it was adjudged that a loan would be made to farmer "A" 

to purchase 10 additional sheep, and a loan would be made 

to farmer "B" to purchase 20 sheep. Farmers "A" and "B" 

both now have 20 sheep, so farmer "A" no longer enjoys 

a higher status than "B" because visibly they both have 

the same wealth. In defense of his status farmer "A" 

goes into additional debt to buy 20 sheep instead of 

the agreed upon 10 so that he will maintain a 10-sheep 

edge over his neighbor and thus maintain his relative 


status position. This actually happened in a number of 
cases." oye! 
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In addition to disrupting the local power structure, the need to 
centralize activities in the areas of banking, supplies and marketing, 
generates a new power structure which is accorded to local co-operative 
leadership at the central level. Representatives of local co-operatives 
become members of the general body of central co-operative organizations, 
of whom a nunber ascend in a short period of time to relatively powerful 
and prestigious positions at the central urban level. If such 
leadership is not properly guided by honest management, an abuse in 
management and funds is likely to occur. However, assuming that the 
most capable of village leadership undertake such positions, this 
represents a new emerging power structure which increases its demands 
from the State. When such demands are felt, an invitation is made for 
other State agencies to enter the administration of the co-operative, 
and this entails further types of control. 

In the initial stages of development , it should be realized that 
democratic control at the local and the central levels of organization 
are almost absent. But the challenges to the introduction of a 
democratic system generate concern at all levels, as well as new 
internal and external problems. When we look, for example, at the 
- local level entering more complex operations (such as a movement from 
credit to supply and marketing), the traditional leadership finds itself 
incapable of dealing with a more complex order and gradually gives way 
to a more capable membership which can cope with the emergent problems 
of organization. 

In the previous discussion on the place and potentials of 


co-operatives in developing societies, emphasis was laid on the working 
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of agricultural co-operation for production. When the potentialities 
for the introduction of consumers co-operation are considered, 
experience has shown that their emergence is extremely difficult. The 
factors which militate against their introduction are Na Basically, 
however, there is a need first to improve rural incomes, to study the 
buying habits of rural people, and a requirement for establishing a 
large number of quite small shops. This implies a large number of small 
purchases by a fairly small and fixed clientelle in each “Reeser which 
must be as near the village as possible. Economically, co-operative 
stores cannot exist as small individual units. And the integration of 
these) small wits is far more difficult; than the simpler forms of 
co-operative business such as credit or bulk supplies. 

Even more difficult, perhaps, is the problem of cash purchases 
which require some type of advance credit to accord with the consumer 


-- co-operative requirement of cash trading in consumers co-operatives. 


Ve. CONCLUSION 


In the analysis of the present place of co-operatives in Western 
and developing societies, we have tended to show that the professed 
ideology resides in the fact that the economic strength of a co-operative 
camot be dissociated from the personal loyalty of its voluntary members. 

In the developing countries, the voluntary character of 
co-operation emerges with difficulty, but even if it is initiated from 


the top it still opens some avenues for democratization of a traditional 
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structure. 

In Western societies, the changing socio-economic structure of 
members and the social setting with which their co-operatives have to 
deal, brought about a conflict between their economic interests and the 
maintenance of democratic ideals. Modern co-operatives face the dilemma 
of maintaining themselves as viable business organizations vis-a-vis the 
need to maintain their organizations as microcosms of the social order. 
It is suggested that they are tending to become more adapted to the 
larger socio-economic setting in which they find themselves, rather 
than becoming an institution which brings challenges to the prevailing 
social structure. At present, the image of those in the orbit of 
co-operation, depending on their position in society, and their position 
within the structure of co-operatives, remains segmentalized as to the 
goals of the movement. 

ike seems that unless it is realized that changing social 
structures require changing definitions and practices, and that a 
constant dialogue should be maintained among the membership, the 
inherent contradictions, sustained for the present, will widen and 


undermine the uniqueness and position of co-operatives. 
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FOOTNOTES 


I3e¢ James N. McCrorie, In Union is Strength. Centre for 
| cate Studies, University of Saskatchewan, Saskatoon (1964), pp. 
114-115 


“mis may be due to the liability of newness of members if not of 
the organization. See Arthur Stinchcombe's "Social Structure and 
Organizations," in James G. March (ed.), Handbook of Organizations. 
(Chicago: Rand McNally, 1965), pp. 148-150. 


3tpid., p. 150. 


the problem of turnover of membership is rather crucial in 
determining patterns of interaction. See Stanley Udy's "The Comparative 
Analysis of Organizations," in James G. March (ed.), Handbook of 
Organizations. (Chicago: Rand McNally, 1965), p. 693. 


Various technological and ecological processes operate to restrict 
the choice open to organizations. Instability of the market, competitive 
pressures, transportation, and managerial procedures, reduce the chances 
of formulating independent tasks, and may reduce the importance of the 
membership within the organization. 


OMost or tne historical material presented in this. recaralis 
derived from a final report submitted by the author to the United 
Nations Technical Assistance Board entitled "Study Tour on Co-operatives 
and Community Development in Denmark, Norway, Finland and India," 


EDO 


(xt stjanson et al., critically questions (1) whether 
accomplishments represent actual growth relative to other related 
sectors in the economy, and (2) whether the growth which has taken 
place has been accomplished without fundamental sacrifices in the 
professed ideology on which the co-operative form of organization is 
based. See Leo F. Kristjanson, William B. Baker, and F. Clifford 
Everson's study, An Evaluation of the Educational Activities of 

Co-operatives in Saskatchewan. Centre for Commnity Studies , University 


of Saskatchewan, Saskatoon (1958), p. 12. 


S60 Co-operative Independent Commission Report. (Manchester: 
Co-operative Union Ltd., 195 
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7Thid., pp. 53-54. 
10nid., p. 57. 
u 


G.N. Ostergaard and A.H. Halsey, Power in Co-operatives. (Oxford: 
Basil Blackwell, 1965), p. 201. 
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I3y.G. Alexander, "Some Overall Problems Faced by Western 
Co-operative Movements," in proceedings of the Regional Conference of 
the International Co-operative Alliance, Tokyo, The Role of Co-operatives 
in Social and Economie Development. (London: Asia Publishing House, 
1906), p. 09. 
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See Mauritz Bonow, "Some Overall Problems of Western Co-operative 
Movements Today," in the International Co-operative Alliance, The Role 
of Co-operatives in Social and Economic Development. (London: Asia 
Publishing House, 19 5 sear: 


OE iepesetvania Friends Service Committee, Jordan, A Co-operative 


Training and Supervised Agricultural Credit Program in Jordan: Interim 
Report, 1963, p. a4. 
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APPENDIX II 


Number of Activities in Carman, 1971° 
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APPENDIX III 


Figure 1. General Participation of Members by Sample 
Type for Carman Co-operative Ltd. (Store) 








Sample Type N Members' Mean Participation SD 
1. First-Stage 59 IPste) 6.46 
2. Second-Stage 58 Fs 6.07 
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Figure 2. General Participation of Members by Sample 
Type for Co-operative Insurance Services, Carman 
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Figure 3. General Participation of Members by Sample Type 
for Canadian Co-operative Implements Ltd., Carman 
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Figure 4. Value Realization of Members by Sample 
Type for Carman Co-operative Ltd. (Store) 
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Figure 5. Value Realization of Members by Sample Type 
for Co-operative Insurance Services, Carman 
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Figure 6. Value Realization of Members by Sample Type 
for Co-operative Implements Ltd. , Carman 
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The University of Manitoba 
APPENDIX IV:A 
Department of Sociology 


Winnipeg 19, Canada 


Is!) 


July; 197 5. 


Deaton tas 


As a co-operative member, you have been selected to take part in 
a survey of participation patterns in the different types of co-operative 
associations in Carman. The survey is being conducted by Musa Khalidi, 
Assistant Professor at the Department of Sociology, The University of 
Manitoba. 


The Purpose of this survey is to gain knowledge about the 
relationship between participation and the different needs of members in 
major types of co-operative organizations. Thus the study will not be 
concerned with individual members, but with the participating group in 
each type of co-operative activity. The results of the study might have 
some use in increasing the effectiveness of co-operatives and thus benefitting 
yourself and others. 


The information gathered from the enclosed questionnaire will only 
be used for statistical purposes. Your response will be kept in strict con- 
fidence, and in order to maintain anonymity, your name does not appear on 
the questionnaire. The numbers used on the cover are merely intended for 
record keeping during the survey. 


A meaningful survey will not be possible without your participation. 
Please complete the questionnaire within the next week, if possible, and 
return to me directly in the enclosed self-addressed, stamped envelope. I am 
confident that co-operation in answering questionnaires will be greater from 
members of co-operatives including yourself than from members of the general 
public who are not so committed to the principle of co-operation. 


Thank you in advance for your co-operation. 


Truly yours, 





Assistan Professor. 
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APPENDIX IV:B 


Co-operative Participation 


Research — Carman 


Schedule No. TistaNo. 


Hs 


oe 


Of which of the following co-operatives in Carman are you a 
member? 


(Please place a check mark Co. ) next to each co-operative to 
which you belong, and fill in other related information). 


Percent of 
Your business 
done with the 





Name of Co-operative co-operative 
Carman Co-op. (Store) 
Carman Elevator Ass'n 
Dufferin Greait Union | Fro aeeoras 
Co-op. Insurance CIS) [| ae | 
Co-op. Inplenents (COH)| | ie 
Dairy ard outs || pea 
In which other co-operative, outside Carman, do you have 
membership? 
Committees , 
if member of 
Name of Co-operative | Location ‘| any (Name) 
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3. What are your responsibilities as a member of the following 
co-operatives to which you belong in Carman? 


(For co-operatives of which you are not a member, check SA the 
"Not Applicable" column). 


t Responsibilities 
Name of Co-operative Applicable | (If no responsibility, please state "None") 


Carman Co-op. (Store) 
Carman Elevator Ass'n 
Dufferin Credit Union 
Co-op. Insurance (CIS) 
Co-op. Implements (CCIL) 
Dairy and Poultry 


Alo} lwlrmlre 


TUE 





In most questions that follow, only one item is to be checked 
(Vv) for each Co-operative Column. What is particularly needed 
is to check the statement "Doesn't Apply" if you are not a 
Netiem, sOnpoOnly One ol the other items in Gach column if you 
belong to that co-operative. 

No information is needed for co-operatives to which you may 
belone other than those stated. 









4, For co-operatives of which you are a member in Carman, how often 
do you attend the general meetings? 


(Please check (V) only one item for each Co-operative Column). 






Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union «Gis (CCIL) 








Whenever held 


Occasionally 









Doesn't Apply 
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Did you participate in discussions (ask questions, give information, 
ask for opinions, etc.) in any of the meetings you have attended 
over the past two years? 


Yes No 


5-1. If yes, in which co-operatives? 








Do you compare prices before you deal, buy or sell at the Carman 
co-operatives of which you are a member? 


(Please check (A) only one item for each Co-operative Column). 


Co-op. Store | Elevator Union (CIS) (CCIL) 
erase row ol aell Wos ite ear 
(i Le cad a Ss Cec 
(a Secs ES Toa Lr a NN ime ed [kee ior ed 





All the time 













Doesn't Apply 


Where do you basically get your information about co-operatives of 
which you are a member in Carman? 


(Please check A only one item for each Co-operative Column). 


Credit urance | Implements| Dairy/ 
Co-op. ste oie Union eters ar CCIL) Poultry 
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Manager Pe eee he ty | 
Paes 


Co-op. 
newsletter 
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Would you like to receive additional information about any of 
the co-operatives of which you are a member? 


Yes No 








8-1. If yes, about which co-operatives in particular do you 


feel additional information is needed? 








How often do you discuss with other members the operations of the 
co-operatives in Carman to which you belong? 


(Please check SY) only one item for each Co-operative Colum). 





Doesn't Apply 


During the last two years, have you had any discussions with the 
manager or a board director regarding an activity of the 
co-operatives to which you belong in Carman? 


(Please check (A) only one item for each Co-operative Column). 


Carman Carman Credit | Insurance | Implements 
Co-op. Store {| Elevator Union (CIS) (CCIL) 










Doesn't Apply 
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ll. During the past two years, have you encouraged others to join any 
of the co-operatives to which you belong? 


(Please check SA only one item for each Co-operative Column). 


Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union (ers) (CCIL) 








12. How difficult do you think it is to manage the business operations 
of the following co-operatives? 


(Please check (SJ) only one item for each Co-operative Column). 


Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCL) 













1. Very 
difficult 


Moderately 
difficult 


Somewhat 
difficult 


Slightly 
difficult 


Not difficult 
at all 


Doesn't Apply 



















13. It is sanetimes said that the annual reports of certain co-operatives 
are written in such a technical language that many members find them 
difficult to understand. 


Based on your personal experience, indicate the degree of difficulty 
you find in understanding the annual reports. 


(Please check (A only one item for each Co-operative Column). 
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Carman Carman Credit | Insurance | Implements| Dairy/ 
Co-op. Store | Elevator Union (CIS) (CCIL) Poultry 


oe Very 
difficult 

2. Moderately 
difficult 

3. Somewhat 
difficult 

4, Slightly 
difficult 

DeeNOu di praicunt 
at all 

TT EL a | 1 aS | | | 


Perhaps the financial statement of the final report contains the 
most difficult and complex part. 


How difficult do you find it to understand the financial statements 
of the co-operatives of which you are a member? 


(Please check (A) only one item for each Co-operative Column). 


Carman Carman Credit Implements 
Co-op. Store | Elevator Union tet (CCIL) 




















difficult 


Moderately 
difficult 


Somewhat 
difficult 









Not difficult 


Doesn't Apply 
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How much pressure do private enterprises apply in attracting members 
away from co-operative to which you belong? 


(Please check (AY only one item for each Co-operative Column). 





How far does the government encourage membership in the following 
co-operatives? 


(Please check (Y) one one item for each Co-operative Column). 


Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCIL) 
















ly 
satisfied 


Moderately 
satisfied 


Sanewhat 
satisfied 


Little 
satisfied 


Not satisfied 
at all 


Doesn't Apply 
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For co-operatives of which you are a member, how satisfied are 
you with the way the manager runs the day-to-day operations? 


(Please check SY only one item for each Co-operative Column). 












Implements 


(CCIL) | Poultry 






Highly 
satisfied 


Moderately 
satisfied 


Samewhat 
satisfied 


Slightly 
satisfied 


Not satisfied 
at all 


Doesn't Apply 




















Again, considering the day-to-day activities, how satisfied would 
you say you are with the customer service that the employees 
render? 


(Please check SY) only one item for each Co-operative Column). 


Insurance | Implements 
(CIS) (CCIL) 



















Highly 
satisfied 


Moderately 
satisfied 


Somewhat 
satisfied 


Slightly 
satisfied 


Not satisfied 
at all 


Doesn't Apply 
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How do costs of co-operatives canpare with private enterprises of a 
similar nature? 


(Please check (/) only one item for each Co-operative Column). 


Carman Carman Credit | Insurance } Implements 
Co-op. Store | Elevator Union (Cis) (CCIL) 


Doesn't Apply 





Fran your observation, how cammitted are the members to do 
business with the co-operatives to which you belong? 


(Please check (A) only one item for each Co-operative Column). 


Carman Carman Credit | Insurance | Implements} Dairy/ 
Co-op. Store | Elevator Union (CIS) (CCIL) Poultry 


1. Very 
comitted 


2. Moderately | 
committed 
_ committed 
committed 


6. Doesn't Apply 
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22. In your judgement, which of the following statements best 
describes the nature of each of the following co-operatives? 


(Please check AY only one item for each Co-operative Column). 





23. Fran a co-operative point of view, who, in your opinion, has the 
right to determine what should be done with the surplus (savings) 
of the following co-operatives? 


(Please check WY) only one item for each Co-operative Column). 


Insurance | Implements 
(CIS) (CCIL) 


Directors 


Doesn't Apply 





24. Co-operatively speaking, who, in your opinion, should finance 
each of the following co-operatives at its start? 


(Please check (AY only one item for each Co-operative Column) . 


syer_ 






Seed asasnededs: wm) Lwoklot saphena moy Al SS 
Seavidsrsqo-09 aritwollot sii to dese Yo Suussm edd eedizoseb = 


.(amuio) avidsttaqgo-o2 reget neeiemo: yin ty) deerfo, geass fT) 








\ue i lexnestan T consrtbaatt a 
eae | (ENS) (233) 


re er . ad 





ait asd .nolntgo sxey mt .onw ,wely to gntegq svivessqo-o8 B spt” 5S 
(amuivsa) sulonue sdit atiw eneb od) bluode Jenw-eniameisb of gight ~ 
Szovltereqo-o9 gritwollol said Io 
.(prafod svitersq0-09 doss Not megi sao vir Nw) xoacio easelt) 


Vert | adceamaieent . Lepper ae . Siar 


Vasing: | {U0) ty Ge) | note 
- — OE 





25. 


26. 


—173- 


Carman Credit | Insurance ements 
Co-op. ee Elevator Union (CIS) Set) 







A central 
co-op. 


In matters related to business, who, as a co-operative principle, 
should be allowed to vote? 


(Please check (4) only one item for each Co-operative Column). 










Carman 
.- Store 









Elevator 


Only members 
All people 


Doesn't Apply 


Co-operatively speaking, how should votes of members be counted? 


(Please check SJ only one item for each Co-operative Column). 












Carman Carman Credit | Insurance | Implemerts 
Co-op. Store | Elevator Union (CIS) (CCIL) 


one vote 
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28. 


is 


Carman Carman Credit {| Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCT) 











3. One vote for 
each share 
of stock 


Inetherevent=or-awloss;"wno>=in your judgement, ~shoutd=bear=the 
responsibility? 


(Please check (WY) only one item for each Co-operative Column). 


Implements 


Government 


A central 
co-op. 


Doesn't Apply 





If you have any suggestion for improving the services of a 
co-operative, how easy is it for you to get your ideas across 
to the manager or board director? 


(Please check (4 only one item for each Co-operative Column). 
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30% 


=e 0= 


Very easy 


Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCIL) 


Doesn't Apply 





Is it easy for you to meet with other members to discuss 
co-operative matters about which you are concerned? 


(Please check (“) only one item for each Co-operative Column). 















Diar/ 
Poulcry 


Carman Carman Credit | Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCIL) 


(Sse co aa FN [RT| aca 
Rot t00 easy on see 


Not easy at 
all 


Doesn't Apply 








Do you normally find it easy to participate in a discussion to 
which experts are invited to discuss co-operative matters? 


(Please check (V) only one item for each Co-operative Column). 
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Carman Credit urance } Implements 
ee Store | Elevator Union hie (CCIL) 


Very easy 
Fairly easy 


Doesn't Apply 





About how many friends or relatives do you have as members of 
co-operatives to which you belong? 


(Please check (4) only one item for each Co-operative Colum). 













Carman Credit | Insurance Implements 
Co-op. Store ee, Union (CES) (CCIL) 
[= el Seal a 
Cs eine! Spare | apie 

[seam | Cea 
Die ee 
ees | reat 
cata lie =] 


Almost all 
Most members 


Some members 








Doesn't Apply 


On the whole, how much influence or say do you feel you have on 
major policy “matters of your Carman co-operatives? 


(Please check (4) only one item for each Co-operative Column). 


. 








Dairy/ 
Poultry 


Carman Carman Credit {| Insurance | Implements 
Co-op. Store | Elevator Union (CIS) (CCL) 






1. Great deal Ane a 
influence 
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Carman Carman Credit | Insurance | Implements 


Daizy/ 
Co-op. Store } Elevator Union (CES) (CCIL) 


Poultry 


cont'd 











of influence 


influence 


No influence 
at all 


Doesn't Apply 






Let us go back to the time when you first joined each co-operative 
in Carman. Which of the following statements best characterizes 
your attitude toward each co-operative at that time? 


(Please check (A only one item for each Co-operative Colum). 


Carman Carman Credit | Insurance 
Co-op. Store | Elevator Union (CLS) 









Implements | Daiz~’/ 






Now that you have been a member for some time, please indicate 
which of the following statements best describes your attitude 
towards each co-operative at the present time? 


(Please check WY) only one item for each Co-operative Column). 


Carman Carman Credi Implements 
Co-op. Store | Elevator Union (CIS) (CCIL) 
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Doesn't Apply 
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35. 


2. Provides economic ‘benefits which could not be 


. Has a convenient location 


Offers as good a service as private business 


10. Adequately rewards share capital invested 
ee ee ae ee ee ee 
11. Treats members equally 


oa 





Questions 35-40 are designed to evaluate the quality of 
benefits the Carman co-operatives provide their members. 
Under each question there are eleven statements. Each 
statement could be reacted to by "AGREE," "DISAGREE" or 
"UNDECIDED." 


(Please place a check (YA in the appropriate box which 
reflects your true feelings about each statement. ) 


invease you: are. not a member of a particular 
co-operative, simply indicate so by checking "Not a 
member" which appears at the top of each question. 








THE CARMAN CO-OPERATIVE (STORE) 


Not a member (if checked, proceed to Question No. 36 


Do you agree or disagree that the Carman Co-op. (Store ) 


1. Gives a feeling of ownership 


easily provided by private dealers 
Practises democratic principles 
Gives the member a chance to have more friends 


Has friendly and helpful employees 
9. Ignores members' suggestions 


3 
mM 
e) 
6. Creates competition from which members suffer 
T 
8 





UNDECIDED | DISAGREE 
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36. CARMAN ELEVATOR ASSOCIATION 


Not a member (if checked, proceed to Question No. 37 


Do you agree of disagree that the Carman Elevator 


a 
1. Gives a feeling of ownership hed cieeereas 
2. Provides economic benefits which could not be 
easily provided by private dealers 


- Has a convenient location ad eet 
- Practises democratic principles  epreene eeenmpere 
. Offers as good a service as private business peated Sateweainee | 


Ss 
4 
2 
6. Creates competition from which members suffer 
i. 
8 
9 


- Gives the member a chance to have more friends hSeoued | Esaneceertst 
. Has friendly and helpful employees aed Loneemmmaet 
. Ignores members' suggestions eae ceed 


10. Adequately rewards share capital invested 


11. Treats members equally Pa yee 


37. DUFFERIN CREDIT UNION 


Not a member (if checked, proceed to Question No. 38 


Do you agree or disagree that the Dufferin Credit Union ee 


1. Gives a feeling of ownership 


2. Provides economic benefits which could not be eo eee 
easily provided by private dealers 
. Has a convenient location eee ieee ee 
. Practises democratic principles. ieee eee 
. Offers as good a service as private busjness ies eee 


5) 
4 
5 
6. Creates canpetition fran which members suffer rey eee 
7. Gives the member a chance to have more friends 
8. Has friendly and helpful employees ign (Pagers 
9. Ignores members' suggestions en Leas 
10. Adequately rewards share capital invested re oo 

cae: | pone 


ll. Treats members equally 
icles. tlhe a De, aS 


Wit 








ncaa = 
i .o cottesu@ of raced. baited tt) 





TAA azo | oars Ie mt | 2 oo 








x30 | cs xovavela rains? aid Jad semsath to sexs voy d 


. otrerars Yo gitfes? 2 ewtd -.I 
ul toc Dinos Wonaé soDlewd olmonoss gebbyor? 5S 








. eralgod Ssviag yt bobtvow less 
or te te. oe notteool tneinewes 6 ee .E 
—oT |. | aan: ‘iontaq otjenporsh esetzonsa .0 a 
wien teas [—_—} —""aiatas owhig ab obivioe & Boss We enatig t 
rn rn a ae ee Sy Wess) 
es es SS ee | 





=a _ enyolgne ated bas vihaeb ag 8 
| . anotivegme 'erodime aeramgl  .e 





é a a ene 

; heat! Letts eile atrswers vlecaupstA 6.0 UU Um 
TT A TT a TT ° 

1 a yileyps erxkea etaowT LE 
a a a re 








VOI TIGHHO VIFRUG .TE 





| BE .c notdacu® ot besockg ,beulberio It) qoduem 8 toll 
Ae ° : 
BESDAGTO | GATOS) | SHAD 


notal thher sine hud sit agdd estgeath ~® OOTSS NOY « 
—— 


te 


ghebe-racite, 30 ied nei ant 





~185- 


38. CO-OPERATIVE INSURANCE SERVICES (CIS) 


Not a member (if checked, proceed to Question No. 39 


Do you agree or disagree that the Co-op. Insurance 
| AOR | UNDECIDED | DISAGREE 
1. Gives a feeling of ownership pene peer 


2. Provides economic benefits which could not be bem eee) 
easily provided by private dealers 
3. Has a convenient location 2. —~|4+———.—f 
4. Practises democratic principles |-+——-|-—---—] 
5. Offers as good a service as private business p= |---| 
6. Creates competition from which members suffer == =[4-—--——] 
7. Gives the member a chance to have more friends J oporee bb | 
8. Has friendly and helpful employees p= | 
9. Ignores members' suggestions 4 — -|4—— ——| 
10. Adequately rewards share capital invested |-}— —-f-4----—— ] 


ll. Treats members equally tees see! 


39. CANADIAN CO-OPERATIVE IMPLEMENTS LID. 


| Not a member (if checked, proceed to Question No. 40 | 


Do you agree of disagree that Canadian Co-op. Implements DISAGEER 


1. Gives a feeling of ownership Cea Tec G 

2. Provides econanic benefits which could not be oe ae 
easily provided by private dealers 

3. Has a convenient location | alae | ee: 

4, Practises democratic principles 

5. Offers as good a service as private business 

6. Creates competition fram which members suffer 

7. Gives the member a chance to have more friends 

8. Has friendly and helpful employees 

9. Ignores members' suggestions 

10. Adequately rewards share capital invested 

11. Treats members equally 
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Do you agree or disagree that the Dairy and Poultry Co-op. 
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MANITOBA DAIRY AND POULTRY CO-OPERATIVE 


Not a member (if checked, proceed to Question No. 41 


Mule 


Wl CIN] An] WN] {| w 
ae Pree hel drs om lite 


10. 
ll. 


Gives a feeling of ownership 


Provides economic benefits which could not be 
easily provided by private dealers 


Has a convenient location 
Practises democratic principles 


. Offers as good a service as private business 


Creates competition from which members suffer 
Gives the member a chance to have more friends 
Has friendly and helpful employees 

Ignores members' suggestions 

Adequately rewards share capital invested 
Treats members equally 


—_ 
eet Wee See) 


In order to classify the information you already provided, we need to 
know some things about your background: 


41. 
Ha, 


43. 
Ay, 


45, 


Marital status: Single Married Widowed Divorced 
Age: years. 
sexo F 


Number of years of formal education: 


1-6 778.) ee 97 0 eee 


13 NF 2 15 16 17 — BO ee 


Although you are a Canadian citizen or a landed immigrant, please 
indicate your ethnic backgroun, i.e., national origin or descent: 
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46. Main occupation (please specify): 
46.1. 


47, Religious affiliation (if any) 


48. Special Training: 


1s 


DO 


OO 


= 


Ds 


Course on co-operative principles: 


Accountancy/Bookkeeping : 


Marketing: 


Business education or Commerce: 


Other (specify): 


big farm business 
medium farm business 


small farm business 


No Yes 


duration 


No Yes 


duration 


No Yes 


duration 


No Yes 


duration 


duration 





If a farmer, how would you describe your farm business: 





If yes, 
months. 
If yes, 
months. 
If yes, 
months. 
If yes, 


. Months. 


months. 


49. Stated in broad categories, what was your family's income in 


1970 from all sources: 


less than $4000 


$4000 -— 4999 
$5000 - 5999 
$6000 - 6999 
$7000 — 7999 
$8000 - 8999 
$9000 - 9999 


—_———— 
————— 
———— 
—_— 


$10000 - 10999 
$11000 - 11999 


$12000 


$13000 


$14000 


$15000 


$16000 


$17000 
$18000 
$19000 


12999 
13999 
1999 
15999 
16999 
L239 
18999 
19999 


More than $20000 
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50. Your membership in clubs, Social, recreational or farm 
organizations: 


Name of Organization 






Offices held Committees, if 
No. of years | at present,if | member of any 
as member any (Name) (Name ) 


nln] &] Ww] ro 


Thank you. 
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APPENDIX XII 


Figure 1. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Carman Co-operative Ltd. (Store) 
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pum Of Degrees of Mean 
Source Squares Freedom Square 
Regression 1762.65 7 251.61 
Deviation (Error) 2528.59 106 23.85 
Total 4291.24 3 
F = 10.556 
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Figure 2. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Carman Elevator Association 
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Figure 3. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Dufferin Credit Union, Carman 
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Sum of Degrees of Mean 
Source Squares Freedom Square 
Regression LOT 6 ee 7 153.76 
Deviation (Error) 1252.56 Ue) 25.56 
Total 2328.88 56 
F= 6.015 
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Figure 4. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Co-operative Insurance Services, Carman 
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Figure 5. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Canadian Co-operative Implements, Ltd., Carman 





Sum of Degrees of Mean 
Source Squares Freedom Square 
Regression 514.06 7. 73.44 
Deviation (Error) Wess yi 66 16.42 
Total 1729.63 6 
F= 3.987 
P .01 


Figure 6. Analysis of Variance Test for Significance of Multiple 
Correlation of Independent Variables on Participation 
for Carman Co-operative Flying Club 
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